LA ROLLAND, A GREAT STORY OF FAMILIES

THE FOUNDATION

The foundation and the first years of production

For many years, Jean-Baptiste Rolland and his sons had been dreaming about
manufacturing their own paper. They knew the paper business well, but they knew
nothing about manufacturing it. As early as 1872, they had set their sights on visiting
mills and sites, while their project developed. During the year 1881, curé Labelle (parish
priest) had heard about the intentions of the Rolland family and eagerly paid them a visit
in Montreal to sing the praises of Saint-Jérome, now equipped with a railway. Curé
Labelle’s eloquence was such that, a few days later, Jean-Baptiste and his two sons
went and examined the site. Not only was the water supply suitable, but a group of
citizens offered them the pieces of land they wanted at a nominal price and the
municipal council, under the presidency of Godfroy Laviolette, granted them a tax
exemption for a period of 25 years. These outstanding conditions led them to sign on. It
particularly facilitated the financing of this venture for Jean-Baptiste, seeing as he would
put his last cent on the line.

The work began without delay. It is the
founder’s son, Stanislas Jean-Baptiste, who
was assigned the management of the |
operations. He made a brief exodus to the
United States to become familiar with the |
technical requirements of paper-making, to
choose and to order the required pieces of
equipment and to find a qualified workforce.
The first shovel of dirt is lifted, and twelve
months later, the building is completed.

i E .. == During the first months of 1883 the installation

B : of the paper machine began. It is equipped with
a 66 inches wide Fourdrinier which operated at
50 feet per minute and is baptized machine #1.
At last, under the attentive eye of the founder,
the first sheet is produced. It was cotton made
paper, the first high-grade quality fine paper to
be produced in Canada. During the first year of
operation, there were 49 employees who were
paid 4 to 21 cents an hour. Production was
between 4,000 and 5,000 pounds of paper per
day, compared to the current production of 450 tons per day.
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The early history of the Saint-Jérome mill was one of hardship and frugality. There
was no electricity in the small municipality, lighting in the mill was produced with oil
lamps and the telephone did not exist. By horse, they picked up the raw material
from and delivered the paper to the Canadian Pacific train station. In the spring, a
flooding took out the bridge and they had to cross the river on a barge.

The son of Jean-Baptiste, Stanislas, is both director-manager, production manager,
maintenance and repairs engineer, chemist and accountant. He single-handedly
holds all these positions because there is no money to hire a full staff. Thanks to
him, the Rolland Company successfully gets through this worrisome period. He
remains steadfast in his resolve to produce the best possible paper. The workers
support him no-holds-barred and put as much heart and skill into it as they did in
1885, his efforts are thus rewarded in a dazzling way: the Superfine Linen Record,
paper that is still manufactured today, wins the Gold Medal at the Exposition
Universelle d’Anvers (World’'s Fair) in Belgium. In addition, after three years of lost
profits, the first profits totalling $2967.75 appear in 1886. Production can no longer
respond to the demand so machine #2 becomes a necessity. Although at first it was
a second-hand machine dating back to 1860, it is eventually replaced in 1905 with a
machine that is 83.5 inches wide and whose speed is 100 feet per minute.

Following the death of the founder Jean-
Baptiste Rolland in 1888, it is Damien,
the eldest son, who becomes President.
Stanislas continues to manage the
operations in Saint-Jérébme: the plant
now has 190 employees. Their unfailing
perseverance pays off. In 1893 and in
1900 successively, Superfine receives
the highest honours at the Chicago and
Paris exhibits. Profits reach a new high
of $27,315 in 1901.
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