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DISCLAIMER

2

Certainstatementsin thispresentation,includingstatementsregardingfutureresultsandperformance,are forward-looking
statementswithinthe meaningof securitieslegislationbasedon currentexpectations. Theaccuracyof suchstatementsis
subjectto a numberof risks,uncertaintiesandassumptionsthat maycauseactualresultsto differmateriallyfromthose
projected,including,butnot limitedto, theeffectof generaleconomicconditions,decreasesin demandfor CascadesInc.ôs
(ñCascades,òñCAS,òtheñCompany,òtheñCorporation,òñusòorñweò)products,the pricesandavailabilityof rawmaterials,
changesin therelativevaluesof certaincurrencies,fluctuationsin sellingpricesandadversechangesin generalmarketand
industryconditions. Thispresentationmayalsoincludepriceindicesas wellas varianceandsensitivityanalysesthatare
intendedtoprovidethereaderwitha betterunderstandingofthetrendsrelatedtoourbusinessactivities. Theseitemsarebased
onthebestestimatesavailabletotheCompany.

Thefinancialinformationincludedin thispresentationalsocontainscertaindatathatarenotmeasuresof performanceunder
IFRS(ñnon-IFRSmeasuresò). Forexample,theCompanyusesoperatingincomebeforedepreciationandamortization(ñOIBDò
which,for purposesof this presentation,we callñEBITDAò)and operatingincomebeforedepreciationand amortization
(excludingspecificitems)(ñOIBD(excludingspecificitems)òwhich,forpurposesof thispresentation,wecallñEBITDA(excluding
specificitems)ò)becausesuchmeasuresareusedby managementto assesstheoperatingandfinancialperformanceof the
Companyôsoperatingsegments. Suchinformationis reconciledto themostdirectlycomparablefinancialmeasures,assetforth
intheñSupplementalInformationonNon-IFRSMeasuresòsectionofourmostrecentquarterlyreportorannualreport.

Specificitemsaredefinedas itemssuchas chargesforor reversalof impairmentof assets,for facilityor machineclosures,
accelerateddepreciationof assetsdue to restructuringmeasures,premiumspaidon long-termdebt refinancing,loss on
refinancingof long-termdebt,gainsor losseson salesof businessunits,unrealizedgainsor losseson derivativefinancial
instrumentsthatdonotqualifyforhedgeaccounting,unrealizedgainsor lossesoninterestrateswaps,foreignexchangegains
or losseson long-termdebt,othersignificantitemsof an unusualor non-recurringnature,andall suchitemsincludedin
discontinuedoperationsorintheshareofresultsofourassociatesandjointventures.

AllamountsinthispresentationareinCanadiandollarsunlessotherwiseindicated.
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Year Q1 Q2 Q3 Q4 Year Q1 Q2

 Financial results

 Sales 3,561 910 950 1,026 975 3,861 1,003 998

 Excluding specific items

   EBITDA 340 85 103 134 104 426 106 112

   Net earnings 20 17 24 49 22 112 34 35

   Net earnings per share $0.21 $0.18 $0.25 $0.52 $0.23 $1.18 $0.35 $0.38

   Cash flow from operations (adjusted)277 35 86 110 106 337 56 116

201620152014

 (In millions of CAN$, except amount per share)

Note 1 ïEBITDA and net earnings excluding specific items.

Note 2 ïExcluding specific items such as premiums paid on the refinancing of the senior notes and restructuring costs.

SUMMARY OF FINANCIAL RESULTS
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Good overall performance; cash flow from operations higher than last year

1 1

2
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HISTORICAL SEGMENTED SHIPMENTS
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Containerboard Boxboard Europe

Tissue PapersSpecialty Products 1

Note 1 ïIndustrial packaging shipments only.



46
44

52
55

68
56 55

60

8%

12%

16%

20%

24%

15

30

45

60

75

Q3
2014

Q4
2014

Q1
2015

Q2
2015

Q3
2015

Q4
2015

Q1
2016

Q2
2016

(% of sales)(M CAN$)

14 14
17

19

14
13

16 17

4%

8%

12%

16%

20%

5

10

15

20

25

Q3
2014

Q4
2014

Q1
2015

Q2
2015

Q3
2015

Q4
2015

Q1
2016

Q2
2016

(% of sales)(M CAN$)

12
10 10

14

18
16

14

16

4%

8%

12%

16%

20%

4

8

12

16

20

Q3
2014

Q4
2014

Q1
2015

Q2
2015

Q3
2015

Q4
2015

Q1
2016

Q2
2016

(% of sales)(M CAN$)

32

21

15

23

43
38 34

39

4%

8%

12%

16%

20%

0

12

24

36

48

Q3
2014

Q4
2014

Q1
2015

Q2
2015

Q3
2015

Q4
2015

Q1
2016

Q2
2016

(% of sales)(M CAN$)

HISTORICAL SEGMENTED EBITDA1
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Containerboard Boxboard Europe

Tissue PapersSpecialty Products

Note 1 ïEBITDA excluding specific items.
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Containerboard Boxboard Europe

Tissue PapersSpecialty Products

Note 1 ïEBITDA excluding specific items.

- -

- -

Favourable 

product mix

Higher overseas 

sales  

-

Lower 

administrative costs

Higher volume 

and spreads

-

Higher proportion of 

parent rolls in mix

Higher SOP 

and pulp costs 

-

- -

Seasonality
Lower administrative & 

production costs

Higher volume in 

all segments



738

721

741
766 769

717

743
757

600

650

700

750

800

Q3
2014

Q4
2014

Q1
2015

Q2
2015

Q3
2015

Q4
2015

Q1
2016

Q2
2016

('000 s.t.) Total Shipments

93%

90%

93% 93% 93%

89%

93%

91%

80%

85%

90%

95%

100%

Q3
2014

Q4
2014

Q1
2015

Q2
2015

Q3
2015

Q4
2015

Q1
2016

Q2
2016

Capacity Utilization Rate (Manufacturing only)

12.6%
12.3%

11.9%
11.6%

11.3%11.3% 11.3% 11.4%

9.0%

10.0%

11.0%

12.0%

13.0%

Q3
2014

Q4
2014

Q1
2015

Q2
2015

Q3
2015

Q4
2015

Q1
2016

Q2
2016

LTM Working Capital (% of LTM Sales)

9.9%

9.4%

9.7% 10.0%

10.8%
11.2%

11.6%

11.9%

8.0%

9.0%

10.0%

11.0%

12.0%

Q3
2014

Q4
2014

Q1
2015

Q2
2015

Q3
2015

Q4
2015

Q1
2016

Q2
2016

LTM Return on Assets

Note 1 ïNot adjusted for discontinued operations. 
Note 2 ïNot considering the Specialty Products Group. Utilization rate defined as total manufacturing shipments on practical capacity. 
Please refer to the 2015 Annual Report for the definition of the KPIs.

KEY PERFORMANCE INDICATORS (KPIs)
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Capacity utilization slightly down due to Boxboard Europe; working capital stable

2

1 1

Sequentially:

Containerboard: stable @ 93%

Tissue Papers: 87% to 89%

Boxboard Europe: 97% to 92%
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(US$/ton)
Virgin Pulp Prices

NBSK NBHK

OBM Average Quarterly List Prices Q2-2015 Q1-2016 Q2-2016 Q2/Q2 Q2/Q1

White grades - Basket of products 170 151 154 -9% +2%

Brown grades - OCC No. 11 (Northeast) 80 85 90 +13% +6%

Virgin Pulp Prices

NBSK (Canadian sources delivered to Eastern US) 980 943 980 +0% +4%

NBHK (Canada/US sources delivered to Eastern US) 873 873 847 -3% -3%

RAW MATERIAL COSTS ðINDEX LIST PRICES
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Source: RISI.

Note 1 ïBasket of white recycled paper, including grades such as SOP, Hard White Envelope and Coated Book Stock.

Note 1 ïWeighted average based on Cascadesô consumption of each grade.
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Important increases in OCC and NBSK prices during the quarter

1



FINANCIAL REVIEW



(M CAN$)

Sales

Q2-2015
CAN$

Selling 

Prices

& Mix

Recovery 

& 

Recycling

Acqu. & 

Disposals
Volume

Corp.

Elim.

Sales

Q2-2016

Containerboard 322 6 11 4 (1) 342

Boxboard Europe 202 13 (5) (14) 1 197

Specialty Products 146 4 (2) 5 6 (2) 157

Tissue Papers 299 11 7 8 (1) 324

Corporate & Elim. (19) (1) (2) (22)

Total 950 34 10 5 4 (1) (4) 998

Q2 2015 ðQ2 2016 SALES RECONCILIATION
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5% YoY sales increase largely driven by FX
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(M CAN$)

Sales

Q1-2016
Volume

Recovery 

& 

Recycling

Acqu. & 

Disposals

Corp.

Elim.

Selling 

Prices

& Mix

CAN$
Sales

Q2-2016

Containerboard 336 4 4 5 (7) 342

Boxboard Europe 219 (12) 1 (3) (8) 197

Specialty Products 149 9 5 (1) (5) 157

Tissue Papers 320 34 (1) (10) (19) 324

Corporate & Elim. (21) (1) (1) 1 (22)

Total 1003 35 5 4 (1) (10) (38) 998

Q1 2016 ðQ2 2016 SALES RECONCILIATION
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Higher sales volumes were counterbalanced by unfavourable FX
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(M CAN$)

EBITDA 

Q2-2015

Selling 

Prices & 

Mix

Energy CAN$

Recovery 

& 

Recycling

Raw

Materials
Volume

Acqu. &

Disposals

Other 

Costs

EBITDA 

Q2-2016

Containerboard 55 11 1 (4) (3) 60

Boxboard Europe 19 (5) 2 2 (5) 4 17

Specialty Products 14 (2) 1 2 2 (1) 16

Tissue Papers 23 7 3 1 4 3 (2) 39

Corporate & Elim. (8) (1) (1) 1 (11) (20)

Total 103 10 5 4 2 1 (13) 112

EBITDA excluding specific items.
Note 1 ïRaw materials include fibre used by mills and parent rolls used by converting operations as well as freight costs on raw materials

Q2 2015 ðQ2 2016 EBITDA VARIANCE ANALYSIS 
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Higher average selling prices & lower energy costs more than offset higher corporate costs
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