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President and




Dear fellow shareholders,

2025 was a year of rigorous execution and strategic refocusing for Cascades, and we made meaningful progress in
our key initiatives. We remained centered on enhancing operational efficiency and sustainable profitability
improvements, which have strengthened our financial resilience while continuing to improve quality and
customer value.

Our vision sets the direction of these objectives, but as the saying “the devil is in the details” reminds us, the finer
details are what often lead to success or failure. Key among these for Cascades is ensuring that the Company’s
production and maintenance planning, go-to-market approach, financial modelling assumptions, contractual
agreements, and logistics execution are carried out with rigorous attention to detail. These are not simply best
practices, they are safeguards that will ensure decisions are built on strong foundations that will deliver sustainable
value for our customers and our shareholders.

As we embark on 2026, | think it is worthwhile to revisit the targets we have set as a company, elaborate on the
business case driving these financial and operational objectives and take a look back on the progress we have
made throughout this past year.

Our first objective—shoring up our baseline profitability level throughout the business cycle by generating
$100 million in annual profitability improvements—is driven by our operational framework focused on excellence. In
its broadest sense, this culture of excellence encompasses all factors involved in execution to drive efficiency and
productivity levels, and hence machine profitability per hour. The core part of this goal is ensuring that the right
product is matched to the right customer and deployed on the optimal equipment to maximize both productivity and
profitability. Similarly, optimized logistics and a streamlined cost structure in part derived by maximizing machine
output are key focus areas, underpinned by a rigorous commitment to operational safety to ensure efficiency
without compromise.

Many of the building blocks driving our profitability targets are embedded in workstreams included within our second
objective. These are centered on aligning our operational and commercial structure to better serve our markets and
customers, at the heart of which is simplifying our operational and organizational frameworks to reduce complexity
and improve agility. We are reorganizing our footprint and recalibrating our product offering to better reflect ever-
changing market demand and customer needs, while optimizing our commercial approach to position ourselves as
the reliable, responsive, and results-driven partner of choice for our customers.

We achieved approximately $30 million of our targeted profitability improvements in 2025, highlighting the progress
of the actions we have taken. We have made considerable progress on many of our initiatives throughout the year
and maintained this momentum into 2026:

Packaging Bear Island, VA containerboard mill volume increased by 8% in 2025, with the facility
running at 88% of its rated capacity in both Q3 and Q4. We have increased production
levels of lower basis weight paper, a competitive differentiating factor which expands the
Company’s product offering.

+ Exited flexible, honeycomb and partition packaging business segments, generating total
proceeds of $40 million.

« Sold Richmond, BC corrugated packing plant that offered limited integration and
synergy potential for $65.5 million, subject to further closing adjustments.
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Tissue * Increased converting production levels at Pryor, OK facility by 11% sequentially in Q4.

+ Realigned our product and customer portfolio to increase the Company’s retail footprint
and grow with strategic customers: converted retail tissue shipments increased by 2.5%
in 2025, with this segment accounting for 64% of total converted tissue product sales.

Company- «  Conducted a comprehensive review that led to the consolidation of the Company’s

Wide packaging businesses, additional organizational changes, and a reduction of
approximately 225 positions.

+ Announced facility closures, asset divestitures and exits from non-strategic business
segments, resulting in a further reduction of approximately 575 positions.

Our third strategic pillar is focused on strengthening the Company’s balance sheet. Central to this objective are the
parallel workstreams of employing a rigorous framework for capital deployment decisions that includes limiting
capital expenditure levels, while concurrently monetizing value from redundant, unused and non-core assets. In the
case of the former, capital expenditures were limited to $152 million in 2025 and are expected to total approximately
$175 million in 2026. Concerning the latter, we successfully met our target of generating $120 million in proceeds
from asset divestitures early in 2026 - ahead of schedule. This achievement reflects strong alignment with our
investors, our commitment to financial discipline and continued conviction in our strategy and approach.

As we remain committed to accelerating debt reduction and increasing the Company’s financial flexibility, we have
set a new objective of monetizing an additional $100 million from asset sales by the end of 2026, bringing the total
to approximately $230 million. Our sustained commitment to disciplined capital allocation and debt management will
improve our balance sheet, reduce financial risk and unlock additional value to support strategic priorities. In short,
it will give us options moving forward, not least of which is the flexibility to strategically grow in our core
business areas.

To reiterate, underpinning all three of these strategic objectives is our long-term vision to build a resilient, high-
performing business that delivers quality solutions and excellent service to our customers, while generating reliable
long-term value to our shareholders and remaining true to our core values. The positive momentum we have built
throughout this past year is testament to this effort, reflecting the incredible dedication of our employees, the trust of
our partner customers, and the support of the communities in which we operate.

We are sharpening our focus to drive additional sustainable value creation and reinforce our long-term
competitiveness in the dynamic North American market environment in 2026. While key initiatives have already
yielded measurable results, we still have work to do. We expect these efforts to support stronger EBITDA (A)' levels
for the Company in 2026 and look forward to keeping you updated on our progress throughout the year. At the
same time, we are finalizing our updated sustainability strategy — an ambitious, refreshed vision that highlights how
our products and expertise can help our customers maximize their impact while reducing their
environmental footprint.

On behalf of myself and the Cascades management team, | want to express our appreciation for your continued
support as we work to strengthen the Company’s commercial, operational and competitive foundations, positioning
Cascades to successfully navigate an ever-evolving economic and business environment.

Hugues Simon

President and Chief Executive Officer

1 Some information represents non-IFRS Accounting Standards financial measures, other financial measures or non-IFRS Accounting Standards ratios which are not standardized under IFRS
Accounting Standards and therefore might not be comparable to similar financial measures disclosed by other corporations. Please refer to the “Supplemental Information on Non-IFRS
Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
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MANAGEMENT’S DISCUSSION & ANALYSIS
FINANCIAL SNAPSHOT

(in millions of Canadian dollars, unless otherwise noted) (unaudited) 2025 2024 2023
Sales 4,776 4,701 4,638
Operating income 235 95 40
EBITDA (A)! 576 501 558
EBITDA (A) as a percentage of sales' 12.1% 10.7% 12.0%
Net earnings (loss)

As reported 70 (31) (76)

Adjusted' 111 60 109
Net earnings (loss) per common share (basic) (in Canadian dollars)

As reported $0.70 (0.31) ($0.76)

Adjusted $1.10 $0.60 $1.08
Capital expenditures, net of disposals 125 127 343
Dividends declared per common share (in Canadian dollars) $0.48 $0.48 $0.48
FINANCIAL POSITION (as of December 31)
Total assets 4,673 4,948 4,772
Net debt' 1,896 2,096 1,882
Net debt / EBITDA (A) ratio’ 3.3x 4.2x 3.4x
Equity attributable to Shareholders 1,721 1,724 1,739

per common share (in Canadian dollars) $17.00 $17.07 $17.27
Working capital as a percentage of sales'-2 9.8% 9.6% 9.9%
KEY INDICATORS
Total shipments (in ‘000 of s.t.)° 2,162 2,257 2,238
US$/CANS - Average exchange rate $0.716 $0.730 $0.741

FORWARD-LOOKING STATEMENT

The following document is the annual financial report and Management’s Discussion and Analysis (‘MD&A”") of the operating results and financial position of
Cascades Inc. (“Cascades” or “the Corporation”) and should be read in conjunction with the Corporation’s Audited Consolidated Financial Statements and
accompanying notes for the years ended December 31, 2025 and 2024. Information contained herein includes any significant developments as of
February 25, 2026, the date on which the MD&A was approved by the Corporation’s Board of Directors. For additional information, readers are referred to the
Corporation’s Annual Information Form (“AlF”), which is published separately. Additional information relating to the Corporation is also available on the
SEDAR+ website at www.sedarplus.ca.

The financial information contained herein, including tabular amounts, is expressed in Canadian dollars, unless otherwise specified, and is prepared unless
otherwise stated in accordance with International Financial Reporting Standards as issued by the International Accounting Standards Board (IFRS®
Accounting Standards). Unless otherwise specified or if required by the context, the terms “we”, “our” and “us” refer to Cascades Inc. and all of its
subsidiaries, joint ventures and associates.

This MD&A is intended to provide readers with information that Management believes is necessary to understand Cascades’ current results and to assess the
Corporation’s future prospects. Consequently, certain statements herein, including statements regarding future results and performance, are forward-looking
statements within the meaning of securities legislation, based on current expectations. The accuracy of such statements is subject to a number of risks,
uncertainties and assumptions that may cause actual results to differ materially from those projected, including, but not limited to, economic conditions
generally, decreases in demand for the Corporation’s products, the cost and availability of raw materials, changes in the relative values of certain currencies,
fluctuations in selling prices and adverse changes in market and general industry conditions. Cascades disclaims any intention or obligation to update or
revise any forward-looking statements, whether as a result of new information, future events or otherwise, except as required under applicable securities
legislation. This MD&A also includes price indices, as well as variance and sensitivity analysis that are intended to provide the reader with a better
understanding of the trends with respect to our business activities. This information is based on the best estimates available to the Corporation.

1 Some information represents non-IFRS Accounting Standards financial measures, other financial measures or non-IFRS Accounting Standards ratios which are not standardized under IFRS
Accounting Standards and therefore might not be comparable to similar financial measures disclosed by other corporations. Please refer to the “Supplemental Information on Non-IFRS
Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.

2 Percentage of sales = Average quarterly last twelve months (LTM) working capital / LTM sales.
3 Shipments do not take into account the elimination of business sector inter-segment shipments. Shipments include those of paper rolls, corrugated packaging and tissue papers.
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OUR BUSINESS

Cascades Inc. is a paper and packaging company that produces, converts and sells packaging and tissue products composed primarily of
recycled fibres. Established in 1964 in Kingsey Falls, Québec, Canada, the Corporation was founded by the Lemaire brothers, who saw the
economic and social potential of building a company focused primarily on the sustainable development principles of reusing, recovering
and recycling. Sixty years later, Cascades is a multinational business with 64 operating facilities, including 17 Recovery and Recycling
facilities which are part of Corporate Activities, and approximately 9,200 employees across Canada and the United States'. The
Corporation operates two business segments:

2025
Operating 2025 2025
(Business segments) Number of Number of | 2025 Sales? income | EBITDA (A)>? EBITDA (A) % of
(unaudited) facilities'| employees’ (in $M) % of sales (in $M) (in$M)| Margin®2(%)| EBITDA (A)®
PACKAGING PRODUCTS 37 4,800 3,079 66.2% 269 496 16.1% 75.3%
TISSUE PAPERS 10 2,100 1,575 33.8% 93 163 10.3% 24.71%

Geographic locations of our facilities* and employees within North America:

Our facilities Our employees

B Canada- Québec B Canada - Québec
United States United States
B Canada- Ontario B Canada - Ontario
B Canada - Other provinces B Canada - Other provinces

1 Including 50% owned joint ventures managed by the Corporation.

2 Excluding associates and joint ventures not included in consolidated results. Refer to Note 8 of the 2025 Audited Consolidated Financial Statements for more information on associates and
joint ventures.

3 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.

4 Excluding sales offices, distribution and transportation hubs, corporate services units and head offices. Including main joint ventures.
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BUSINESS HIGHLIGHTS

BUSINESS DEVELOPMENTS

The following transactions should be taken into consideration when reviewing the overall and segmented analysis of the Corporation’s

2025 and 2024 results.

ORGANIZATIONAL CHANGES

On October 30, 2024, the Corporation announced organizational changes designed to support its strategic growth by strengthening

alignment, increasing agility, improving execution and accelerating decision making within the organization. These changes involved the

combination of the Containerboard and Specialty Products activities into a single operational unit. These changes were enacted on
November 11, 2024. Since then, additional adjustments have been made to the Corporation's organizational structure and workforce.

These changes have resulted in a reduction of approximately 225 employees.

These changes have resulted in a change in the historical presentation of our segmented information. The table below reconciles sales

and EBITDA (A)" for the combined Containerboard and Specialty Products activities into a single operational unit. The information is
presented for reference during the 2025 transition year.

2023 2024

(in millions of Canadian dollars) (unaudited) Q1 Q2 Q3 Q4| YEAR Q1 Q2 Q3 Q4| YEAR
Sales

Containerboard 561 562 593  561| 2,277| 556 585 610 613 | 2,364

Specialty Products 161 164 157 160| 642 160 167 169  175| 671

Inter-segment sales (7) (9) (7) 8) (31) (7 (7) (6) (6)  (26)
Packaging Products segment 715 717 743 713| 2,888| 709 745 773 782 3,009
EBITDA (A)'

Containerboard 126 9% 101 67| 390 50 60 90 104| 304

Specialty Products 27 24 21 19 91 25 26 27 28| 106
Packaging Products segment 153 120 122 86| 481 75 86 117 132 410

The table below reconciles sales and EBITDA (A)" according to the new presentation of the Packaging Products segment:

2023 2024 2025
(in millions of Canadian dollars) (unaudited) Q1 Q2 Q3 Q4| YEAR Q1 Q2 Q3 Q4| YEAR Q1 Q2 Q3 Q4| YEAR
Sales
Corrugated, net of within-sector sales 404 419 427 420 1,670 405 422 427  430| 1,684 | 417 427 444 438 | 1,726
Paper rolls 201 189 207 181 778 192 201 220 223| 836| 218 210 219 187| 834
Other 110 109 109 112| 440 112 122 126 129| 489( 127 126 134 132| 519
Packaging Products segment 715 717 743 T713| 2,888| 709 745 773 782 3,009| 762 763 797 757 3,079
EBITDA (A)'
Corrugated and paper rolls 141 111 115 77| 444 61 7 101 116 349 96 105 120 116| 437
Other 12 9 7 9 37 14 15 16 16 61 13 14 16 16 59
Packaging Products segment 153 120 122 86| 481 75 86 117 132 410 109 119 136 132 496

1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
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PACKAGING PRODUCTS

On February 5, 2026, the Corporation announced the closure of its activities in the honeycomb paperboard and partition
packaging products sectors. As a result, the closure of the Berthierville honeycomb packaging plant in Québec, Canada, was
effective immediately. Certain assets were sold for $9 million generating a gain of less than one million dollars. The York,
Pennsylvania, United States, facility was closed permanently on February 19, 2026. The Saint-Césaire facility in Québec,
Canada, will cease no later than April 17, 2026. Closure costs, including severance, are expected to total between $1 million to
$2 million and will be recorded in the coming periods.

On January 29, 2026, the Corporation announced the sale of its corrugated packaging plant located in Richmond,
British Columbia, Canada, for $65.5 million, which is net of adjustments agreed upon signature and is settled by $60 million
received on February 2, 2026 and by the assumption of certain liabilities. The gain before taxes is estimated at $34 million
subject to closing adjustments as per the sale agreement.

On October 8, 2025, the Corporation announced the sale of Flexible Packaging plant activities in Ontario, Canada, for
$31 million. The gain before taxes was $21 million subject to closing adjustments as per the sale agreement. The Corporation will
retain ownership of the site real estate.

On July 8, 2025, the Corporation announced an optimization of its packaging production platform by closing its corrugated
medium manufacturing plant located in Niagara Falls, New York, United States, effective August 11, 2025.

On March 13, 2025, the Corporation announced the closure of its moulded pulp activities in Indiana, effective April 11, 2025. The
decision to cease operations at this plant was influenced by the market environment, higher operating costs, and significant
investment needs, and aligns with the Corporation's commitment to maximize asset performance.

On February 13, 2024, the Corporation announced an important repositioning of its Containerboard operating platform. The
Trenton, Ontario corrugated medium mill was permanently closed, while the Belleville, Ontario and Newtown, Connecticut
converting plants were permanently closed during the second quarter of 2024. The production from these facilities was moved to
other plants with available capacity and more modern equipment. In 2024, the Packaging Products segment received $30 million
from the sale of the assets related to Newtown and Belleville as well as a land parcel in Canada.

TISSUE PAPERS

In the second quarter of 2025, the Tissue Papers segment received $23 million from the sale of the assets related to the
Waterford and Barnwell facilities, which were closed in prior years.

RECOVERY AND RECYCLING ACTIVITIES

On February 4, 2025, the Corporation announced the closure of its Recovery and Recycling site in Lachine, Québec, effective
April 11, 2025.

SIGNIFICANT FACTS

2025

On December 29, 2025, the Corporation repaid its US$25 million ($34 million) delayed draw unsecured term loan credit facility
on the facility maturing on December 31, 2026.

On July 31, 2025, the Corporation entered into an agreement with its lenders to amend and extend the maturity of its existing
revolving credit facility from July 2027 to July 2029. The financial conditions remained unchanged.

On June 13, 2025, the Corporation’s subsidiary, Greenpac, signed an amendment to its credit agreement with the banking
syndicate securing its revolving credit facility, increasing the authorized limit to US$250 million and extending the maturity from
December 2027 to June 2028. The revolving credit facility bears interest at a variable rate based on the level of leverage ratio of
the subsidiary. The financial conditions remained unchanged. Transaction fees amounting to less than one million dollars were
capitalized in other assets.
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2024

On May 28, 2025, the Corporation announced that it had priced its private placement in the amount of US$400 million
($547 million) aggregate principal at 6.75% senior notes due July 15, 2030 (the “Notes”). The Notes were issued at a price of
100% of their principal amount. The closing of the offering of the Notes occurred on June 11, 2025. The Corporation used the
proceeds from the offering to redeem all of its outstanding senior notes due January 15, 2026 in the amount of US$206 million
($281 million) aggregate principal and to repay a portion of the borrowings outstanding under its revolving credit facility and to
pay related transaction fees and expenses of $6 million. The Corporation also wrote off $1 million unamortized financing
expenses related to these notes.

On January 15, 2025, the Corporation repaid its $175 million unsecured senior notes with its revolving credit facility. On
April 12, 2024, the Corporation entered into a $175 million delayed draw unsecured term loan credit facility to manage upcoming
maturities and this facility was converted into a delayed draw unsecured term loan credit facility of US$121 million on
January 31, 2025. On January 31, 2025, US$25 million ($36 million) was borrowed from the facility.

On December 23, 2024, the Corporation’s subsidiary, Greenpac, entered into an agreement with its lenders to extend the
maturity of its existing revolving credit facility from September 2026 to December 2027. The financial conditions
remained unchanged.

On February 9, 2024, the Corporation entered into an agreement with its lenders to amend and extend the maturity of its existing
revolving credit facility from July 2026 to July 2027. The financial conditions remained unchanged.
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BUSINESS DRIVERS

Cascades’ results may be impacted by fluctuations in the following areas:

EXCHANGE RATES'

On a year-over-year basis, the average exchange rate of the
Canadian dollar decreased by 2% compared to the US dollar

ENERGY COSTS'

On a year-over-year basis, the average price of natural gas
increased by 51% in 2025. In the case of crude oil, the average

in 2025. price was 13% lower in 2025 than in 2024.
0.75 100.00
o7t " % o
0.73
450 60.00
0.72
3.00 40.00
0.71
0.70 1.50 20.00
0.69 — —
Q@ Q2 Q@ 4 o 0 Q@ 0 Qo Q@ Q3 Q4 Q1 Q@ Q3 Q@ Q7 Q@ Q3 Q4 Qf Q2 Q Q4
2 28 28 28 4 4 4 4 25 25 25 25 22 23 23 23 24 24 24 24 25 25 25 25
——@—— US$/CANS (Average exchange rate) -@- Natural gas (US$/mmBtu)  —f— Crude oil (US$/barrel)
2023 2024 2025
(unaudited) YEAR Q1 Q2 Q3 Q4| YEAR Q1 Q2 Q3 Q4| YEAR
US$/CANS (Average exchange rate) $0.741| $0.742 $0.731 $0.733 $0.714 | $0.730 | $0.697 $0.723 $0.726 $0.717 | $0.716
US$/CANS (End of the period exchange rate) $0.755 | $0.739 $0.731 $0.740 $0.695| $0.695| $0.695 $0.735 $0.719 $0.729 | $0.729
Natural Gas Henry Hub (US$/mmBtu) $2.74| $224 $1.89 $216  $279| $227| $3.65 $344 $3.07 $3.55| $3.43
Crude oil (US$/barrel) $77.94 | $76.07 $81.26 $7866 $70.96| $76.74| $72.79 $65.04 $68.12 $59.87 [ $66.45

1 Source: Bloomberg
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RAW MATERIALS

Reference prices - recycled fibre costs in North America'

The recycled paper No. 56 (sorted residential papers, SRP) annual index
price decreased by 31% while the brown recycled grade paper No. 11
(old corrugated containers, OCC) annual index price decreased by 30%
in 2025 compared to 2024. The white recycled paper grade No. 37
(sorted office papers, SOP) annual index price decreased by 2% in 2025
compared to 2024.
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US national van rates?
In 2025, the average national van rate was stable compared to 2024.

Reference prices - virgin pulp in North America’

In 2025, the reference price for NBSK increased by 4%, while the
reference price for NBHK and eucalyptus decreased by 8% and 9%,
respectively, compared to 2024.
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- Eucalyptus, Brazil (US$/m.t.)

Diesel®

In 2025, the average price of diesel decreased by 6% in Canada and by
3% in the United States, respectively, compared to 2024.

3.00 210 4.50
2.75 1.80 4.00
2.50 1.50 3.50
2.25 1.20 3.00
Q@ Q@ Q3 @ o 0 @ o4 Qo @ Q@ Q4 Q1 @ Q3 o4 Q Q2 @ Q4 Qf Q@ Q3 Q4
2 23 23 23 24 24 24 24 25 25 25 25 23 23 28 23 24 24 24 24 25 25 25 25
-0~ US$/Mile —@— Canada (CAN$/Litre) = United States (US$/Gallon)
2023 2024 2025
(unaudited) YEAR Q1 Q2 Q3 Q4| YEAR Q1 Q2 Q3 Q4| YEAR
US national van rates (US$/Mile) $2.61 $248  $244  $240  $240| $243| $242 $239 $242 $2.44| $2.42
Diesel Canada (CAN$/Litre) $1.74| $1.70 $1.70 $165 $166| $168| $1.76 $1.47 $1.52 $1.56 [ $1.58
Diesel United States (US$/Gallon) $421| $397 $385 $369 $3.53| $3.76| $3.63 $3.56 $3.76  $3.71| $3.66

1 Source: RISI, excluding mixed papers
2 Source: DAT Freight and analytics

3 Sources: In Canada: Canada Natural Resources. In the United States: Energy Information Administration
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OPERATIONAL PERFORMANCE INDICATORS

We use several operational performance indicators to monitor our action plan and analyze the progress we are making toward achieving
our long-term objectives. Total shipments, the integration rate and the manufacturing capacity utilization rate for the Packaging Products
segment have been aligned to conform with the current year’s presentation. These indicators are as follows:

2023 2024 2025
(unaudited) YEAR Q1 Q2 Q3 Q4| YEAR Q1 Q2 Q3 Q4| YEAR
OPERATIONAL
Total shipments (in '000 short tons (s.t.))’
Packaging Products 1,725 441 444 450 442 | 1,777 421 424 434 403 | 1,682
Tissue Papers 513 115 122 122 121 480 110 120 128 122 480
Total 2,238 556 566 572 563 | 2,257 531 544 562 525 | 2,162
Integration rate?
Packaging Products 50% 51% 50% 51% 50% 51% 51% 51% 51% 54% 51%
Tissue Papers 87% 94% 94% 94% 94% 94% 94% 94% 94% 97% 95%
Manufacturing capacity utilization rate®
Packaging Products 90% 94% 88% 91% 88% 90% 86% 86% 92% 88% 88%
Tissue Papers 89% 95% 93% 93% 98% 95% 93% 91% 98% 96% 95%
FINANCIAL
Working capital
In millions of CANS, at the end of the period* 318 460 474 460 406 529 508 449 390
As a percentage of sales* ® 9.9% 9.8% 9.5% 9.2% 9.6% 9.8% 10.0% 9.9% 9.8%

-

Shipments do not take into account the elimination of business sector inter-segment shipments. Shipments include those of paper rolls, corrugated packaging and tissue papers.

S

Defined as: Percentage of manufacturing shipments transferred to our converting operations in all of Cascades’ segments. Greenpac's firm purchase agreements with partners are included
for the Packaging Products segment.

3 Defined as: Manufacturing internal and external shipments/practical capacity. Calculated according to Bear Island’s capacity ramp-up plan.

4 Some information represents non-IFRS Accounting Standards financial measures, other financial measures or non-IFRS Accounting Standards ratios which are not standardized under IFRS
Accounting Standards and therefore might not be comparable to similar financial measures disclosed by other corporations. Please refer to the “Supplemental Information on Non-IFRS
Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.

Percentage of sales = Average quarterly last twelve months (LTM) working capital / LTM sales.

o
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HISTORICAL MARKET PRICES OF MAIN PRODUCTS AND RAW MATERIALS

2023 2024 2025| 2025 vs. 2024
T ol e o e e ™ YEAR| Q1 Q2 Q3 Q4| YEAR| Q1 Q2 Q3 Q4| YEAR|Change| %
Selling prices (average)
PACKAGING PRODUCTS
(US$/short ton)
Linerboard 42-b. unbleached kraft, Eastern US
(open market) 850 | 852 878 905 905 885| 932 945 945 945( 942 57| 6%
Corrugating medium 26-Ib. semichemical, Eastern US
(open market) 727 735 768 795  795| 773| 822 835 835 835 832 59| 8%
Uncoated recycled boxboard - bending chip,
20 pt. (series B) 1,038 1,020 1,040 1,063 1,070( 1,048| 1,070 1,093 1,110 1,110 ( 1,096 48 5%
TISSUE PAPERS (US$/short ton)
Parent rolls, recycled fibres (transaction) 1,222 1,194 1,188 1,180 1,150( 1,178 | 1,432 1,431 1,122 1,105 1,123 (55)  (5%)
Parent rolls, virgin fibres (transaction) 1,465| 1,449 1530 1,544 1,487 | 1,503 | 1,459 1,476 1,444 1,422 | 1,451 (52)]  (3%)
Raw material prices (average)
RECYCLED PAPER
North America (US$/short ton)
Sorted residential papers, No. 56 (SRP -
Northeast average) 28 73 88 93 69 80 63 59 53 44 55 (25) (31%)
Old corrugated containers, No. 11 (OCC -
Northeast average) 55| 101 110 108 83| 100 78 74 68 59 70 (30)[ (30%)
Sorted office papers, No. 37 (SOP -
Northeast average) 1701 138 128 125 115 127| 122 133 128 112 124 @) (2%)
VIRGIN PULP (US$/metric ton)
Northern bleached softwood kraft, Canada 1448 1,440 1,697 1,762 1,687 | 1,646 | 1,753 1,820 1,700 1,568 [ 1,710 64| 4%
Bleached hardwood kraft, mixed, Canada/US 1,227 1,223 1,437 1,467 1,298 1,356 | 1,268 1,310 1,203 1,198 [ 1,245 (1M11)[  (8%)
Eucalyptus, Brazil 1,233 1,242 1,488 1,505 1,308 | 1,386 | 1,290 1,323 1,217 1,242 | 1,268 (118)[  (9%)

Sources: RISI and Cascades

15 CASCADES - 2025 ANNUAL REPORT



SENSITIVITY TABLE!

The following table provides a quantitative estimate of the impact that potential changes in the prices of our main products, the costs of
certain raw materials, energy and the exchange rates may have on Cascades’ annual EBITDA (A)?, assuming, for each price change, that
all other variables remain constant. Estimates are based on Cascades’ 2025 manufacturing and converting external shipments and
consumption quantities. It is important to note that this table does not consider the Corporation’s use of hedging instruments for risk
management. These hedging policies and portfolios (see the “Risk Factors” section of our 2025 Annual Report) should also be considered
in order to fully analyze the Corporation’s sensitivity to the highlighted factors.

Potential indirect sensitivity to the CAN$/US$ exchange rate is not considered in this table. Some of Cascades’ selling prices and raw
material costs in Canada are based on US dollar reference prices and costs that are then converted into Canadian dollars. Consequently,
fluctuations in the exchange rate may have a direct impact on the value of sales and purchases of Canadian facilities in Canada. However,
because it is difficult to measure the precise impact of this fluctuation, we do not take it into consideration in the following table. The impact
of the exchange rate on the working capital items and cash positions denominated in currencies other than Canadian dollars at the
Corporation’s Canadian units is also excluded. Fluctuations in foreign exchange rates may also impact the translation of the results of our
non-Canadian units into Canadian dollars.

SHIPMENTS/
CONSUMPTION ('000
SHORT TONS, '000
MMBTU FOR EBITDA (A)? IMPACT
(unaudited) NATURAL GAS) INCREASE | (IN MILLIONS OF CANS$)
SELLING PRICE (MANUFACTURING AND CONVERTING)®
Packaging Products

Linerboard 42-Ib. unbleached kraft, Eastern US
Corrugating medium 26-Ib. semichemical, Eastern US
Converting products (cartonboard based only)

Integrated Containerboard impact

Uncoated recycled boxboard - bending chip, 20-pt., Eastern US

Tissue Papers

RAW MATERIALS®

Packaging Products
Brown grades (OCC and others)
Groundwood grades (SRP and others)
Recycled deinked pulp

Tissue Papers
Virgin pulp
Brown grades (OCC and others)
White grades (SOP and others)

NATURAL GAS
Packaging Products
Tissue Papers

EXCHANGE RATE*

U.S. subsidiaries translation and sales less purchases in US$ from
Canadian operations

1 Sensitivity calculated according to 2025 volumes or consumption with year-end closing exchange rate of CAN$/US$ 1.37, excluding hedging programs and the impact of related expenses
such as discounts, commissions on sales and profit-sharing.

2 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.

3 Based on 2025 external manufacturing and converting shipments, as well as fibre and pulp consumption. Including purchases sourced internally from our recovery and recycling operations.
Adjusted to reflect acquisitions, disposals and closures, if needed.

4 As an example, from CAN$/US$ 1.36 to CAN$/USS 1.37
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FINANCIAL OVERVIEW - 2025
SALES

For the year ended December 31, 2025, consolidated sales totaled $4,776 million, an increase of $75 million, or 2%, compared to
$4,701 million in 2024. Sales levels benefited from higher selling prices in the Packaging Products segment and from a favourable foreign
exchange rate as well as from a favourable sales mix in all segments. These benefits were partially offset by lower volumes in the
Packaging Products segment.

The main variances in sales in 2025, compared to 2024, are shown below:

(in millions of Canadian dollars)

SALES ($M)

19

59
I

4,776
4,701 (166)
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The reconciliation of sales by segment in 2025, compared to 2024, is shown below:
(in millions of Canadian dollars)
SALES ($M)
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Sales, in 2025, by geographic segment were as follows:
For further details, please refer to Note 22 of the 2025 Audited Consolidated Financial Statements.
(in millions of Canadian dollars)

Sales from ($M) Sales to ($M)

M United States Canada M Other I United States Canada

OPERATING INCOME AND EBITDA (A)'

For the year ended December 31, 2025, the Corporation recorded an operating income of $235 million, compared to an operating income
of $95 million in 2024. The operating income variance is explained by stronger operational performance and the specific items loss of
$54 million in 2025, compared to the specific items loss of $124 million in 2024. For more details on specific items, please refer to the
“Segmented Information” section of the 2025 Audited Consolidated Financial Statements.

The Corporation recorded an EBITDA (A)! of $576 million in 2025, compared to $501 million in 2024. The EBITDA (A)' generated by the
Packaging Products segment increased by $86 million and the contribution of Corporate, Recovery and Recycling activities improved by
$18 million, while the Tissue Papers segment contribution decreased by $29 million. On a consolidated basis, the positive impacts from
higher selling prices and lower raw material costs were partially offset by the negative impacts related to lower volumes and higher
operating costs.

The main variances in operating income and in EBITDA (A)" in 2025, compared to 2024, are shown below:
(in millions of Canadian dollars)

OPERATING INCOME AND EBITDA (A) ($M)

48
15 e —
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1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
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The reconciliation of EBITDA (A)" by segment in 2025, compared to 2024, is shown below:
(in millions of Canadian dollars)

EBITDA (A) ($M)

86 18 576

501
I (29)

52 248 g2 8 2 ¢ 8
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= S8 S 23 =y =
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Raw materials The impacts of these estimated costs are based on production costs per unit shipped externally or inter-segment, which are
(EBITDA (A)1) affected by yield, product mix changes, inbound freight costs and purchase and transfer prices. In addition to market pulp and
recycled fibre, these costs include purchases of external boards and parent rolls for the converting sector, and other raw materials
such as plastic and wood chips.
F/X CAN$ The estimated impact of the exchange rate is based on the Corporation’s Canadian export sales less purchases, denominated in
(EBITDA (A)") USS, affected by exchange rate fluctuations and the conversion of our non-Canadian subsidiaries EBITDA (A)" into CANS. It also
includes the impact of exchange rate fluctuations in currencies other than the CAN$ on working capital items and the cash position
of the Corporation’s Canadian units, as well as our hedging transactions. The F/X CAN$ is included in operating costs in the
EBITDA (A)" charts. It excludes indirect sensitivity (please refer to the “Sensitivity Table” section of our 2025 Annual Report for
further details).
Operating costs These costs include the impact of variable and fixed costs based on production costs per unit shipped externally, which are
(EBITDA (A)") affected by downtime and efficiency.
Recovery and Recycling While this sub-segment is integrated into the other segments of the Corporation, all variations in the results of Recovery and
activities Recycling activities are included for the volume in the charts of sales and for raw materials in the EBITDA (A)' charts.
(Sales and EBITDA (A)")

An analysis of sales and EBITDA (A)! variances by segment is shown in each business segment review (please refer to “Business
Segment Review” for more details).

DEPRECIATION AND AMORTIZATION

Depreciation and amortization increased by $5 million to $287 million in 2025, compared to $282 million in 2024. This increase reflected
the depreciation of the Canadian dollar, which increased depreciation expenses by $3 million in 2025 along with the commissioning of new
investments and continuous assessment and revision of the useful life of assets.

FINANCING EXPENSES
(in millions of Canadian dollars) (unaudited) 2025 2024
Interest on long-term debt (including lease obligations interest 2025 - $12 million; 2024 - $10 million) 127 130
Amortization of financing expenses 3 4
Other interest and banking fees 3 5
Interest expense on employee future benefits 2 3
Loss on repurchase of long-term debt 1 —
Unrealized gain on interest rate hedge instruments — (1)
Foreign exchange loss on long-term debt and financial instruments — 1
136 142

1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
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Financing expenses were $136 million in 2025, compared to $142 million in 2024, a decrease of $6 million.

The use of various elements of the Corporation’s debt structure resulted in a variance of $3 million for interest on long-term debt, mainly
due to the decrease in the variable interest rate and lower usage of the revolving facility. This decrease was partially offset by the
depreciation of the Canadian dollar, which increased financing expenses by $2 million in 2025 compared to last year, and additional
unfavourable impact from the higher fixed interest rate on the recent refinancing of our new 2030 senior notes.

In 2025, the Corporation recorded a loss on repurchase of long-term debt of $1 million. The Corporation also recorded an unrealized gain
on interest rate hedge instruments of less than one million dollars in 2025, compared to an unrealized gain on interest rate hedge
instruments of $1 million in 2024.

The variance was also affected by a foreign exchange loss on long-term debt and financial instruments. In 2025, the Corporation had an
effective hedge related to a hedging item, represented by the designated portion of the US denominated Canadian long-term debt and
related financial instruments, over the US net investment. In 2024, the Corporation recorded a foreign exchange loss on long-term debt
and financial instruments of $1 million.

The average interest rate on our revolving credit facilities decreased to 5.40% as of December 31, 2025 compared to 6.35% at the same
period in 2024. As of December 31, 2025, 26% of the Corporation’s total long-term debt was at a variable rate and 74% was at a fixed rate
(35% and 65%, respectively, as of December 31, 2024). As of December 31, 2025, the Corporation’s consolidated debt denominated in
US dollars totaled US$1,332 million (US$1,252 million as of December 31, 2024).

SHARE OF RESULTS OF ASSOCIATES AND JOINT VENTURES
Share of results of associates and joint ventures amounted to $16 million in 2025, compared to $19 million in 2024.

PROVISION FOR (RECOVERY OF) INCOME TAXES
In 2025, the Corporation recorded a provision for income taxes of $22 million, compared to a recovery of income taxes of $14 million
in 2024,

(in millions of Canadian dollars) (unaudited) 2025 2024
Provision for (recovery of) income taxes based on the combined basic Canadian and provincial income tax rate 31 (8)
Adjustment for income taxes arising from the following:
Difference in statutory income tax rate of foreign operations (1) 1
Prior years reassessment — (1
Reversal of deferred income tax assets related to prior year losses 1 —
Permanent differences (9) (6)
© )
Provision for (recovery of) income taxes 22 (14)

Greenpac, which is a limited liability company (LLC), and its partners agreed to account for it as a disregarded entity for tax purposes. As a
result, income taxes associated with Greenpac’s net earnings are proportionately recorded by each partner based on its respective share
in the LLC, and no income tax provision is included in Greenpac’s net earnings. Therefore, even though Greenpac’s results are fully
consolidated in the Corporation’s results, only 92% of pre-tax book income is considered for tax provision purposes.

The effective tax rate and income taxes are affected by the results of certain subsidiaries and joint ventures located in countries where the
income tax rates are different from those in Canada, in particular, the United States. The normal effective tax rate is expected to be in the
range of 21% to 27%. The weighted-average applicable tax rate was 24% in 2025.

NET EARNINGS (LOSS)
For the year ended December 31, 2025, the Corporation posted net earnings of $70 million, or $0.70 per common share, compared to a

net loss of $(31) million, or ($0.31) per common share, in 2024. On an adjusted basis', the Corporation posted net earnings of $111 million
in 2025, or $1.10 per common share, compared to net earnings of $60 million, or $0.60 per common share, in 2024.

1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.

20 CASCADES - 2025 ANNUAL REPORT



BUSINESS SEGMENT REVIEW
PACKAGING PRODUCTS

Our Industry

U.S. containerboard industry production and capacity utilization rate'

Total U.S. containerboard production amounted to 36.1 million short tons
in 2025, a decrease of 5% compared to 2024. As a result, the industry’s
capacity utilization rate was stable at 91% in 2025.

45,000 100%
40,000 36,495 37,864 36,149 95%
35,000

90%
30,000 91% 91%
25,000 87% 8%
20,000 80%

2023 2024 2025

I Total production (000 s.t.) Capacity utilization rate
U.S corrugated box industry shipments?

Total U.S. corrugated box shipments decreased by 2% in 2025 compared
to 2024.

4500
400.0 380.6 381.0 374.2
350.0 -
300.0
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Il Total shipments (Billion sq. ft.)

Reference selling prices - packaging products'

2025 reference prices for linerboard, corrugating medium and uncoated
recycled boxboard increased by 6%, 8% and 5%, respectively, compared
to 2024.

1100 1,038 1,048 — 1,096
1,000
900 850 885 773 832
=~ N Ll ll
700
m |
2023 2024 2025

Linerboard 42-Ib. unbleached kraft, Eastern U.S. (open market) (US$/s.t.)
Corrugating medium 26-Ib. semichemical, Eastern U.S. (open market) (US$/s.t.)
Uncoated recycled boxboard - bending chip, 20-pt (series B) (US$/s.t.)

1 Source: RISI
2 Source: Fibre Box Association
3 Source: Canadian Corrugated and Containerboard Association

U.S. containerboard inventories at box plants and mills?

The average inventory level increased by 2% year-over-year in 2025. The
number of weeks of supply in inventory averaged 4.5x for the year, up
from 4.3x in 2024.

3,000 2,637 2,685 2,734 5.0
2,500
2,000 — 4.5
1,500 43 4.0
1,000 42
500 3.5
- 3.0
2023 2024 2025
I Average inventory level (000 s.t.) Weeks of supply

Canadian corrugated box industry shipments?

Canadian corrugated box shipments increased by 1% in 2025 compared
to 2024.
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Reference raw material prices - recycled papers'

2025 reference prices of sorted residential papers no. 56 (SRP) and old
corrugated containers no.11 (OCC) decreased by 31% and 30%,
respectively, compared to 2024.
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=
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I Sorted residential papers, No. 56 (SRP - Northeast average) (US$/s.t.)
B Old corrugated containers, No. 11 (OCC - Northeast average) (US$/s.t.)
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Our Performance

EBITDA (A)! ($M) Sales ($M) and EBITDA (A) margin’
150 136 ~ 30%
117 52 109 119 52 800 745 773 782 762 763 797 757 | 250/
100 709 0
. 5 700 - 20%
50 600 -~ 15%
L 0,
500 10%
0 - 5%
Q1 Q2 Q3 Q4 Q1 Q2 Q3 ™4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
24 24 24 24 25 25 25 25 24 24 24 24 25 25 25 25
EBITDA (A) ($M) [ ] SALES ($M) o EBITDA (A) margin (% of sales)
Shipments and manufacturing capacity Average selling price
utilization rate
441 444 450 442 434 1,600 — 1,200
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3 90% 1400 1,000
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[ ] Shipments (000 s.t.) @ Utilization rate e (CANS/S..) @ (US$/s.t)

The main variances? in sales and EBITDA (A)! for the Packaging Products segment in 2025, compared to 2024, are shown below:
(in millions of Canadian dollars)

SALES ($M)
12
164 3 -
(145)
58 g3 X2 z : < 8
N3 s 3 = 2 R&

1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
2 For definitions of certain sales and EBITDA (A)! variation categories, please refer to the "Financial Overview” section for more details.
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EBITDA (A) ($M)
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Sales Sales Sales EBITDA (A)
by product by by country by product
category market (from) category

($M) (M) (M) ($M)

Corrugated and paper rolls

Corrugated Industrial and manufacturing - United States
Food and beverage Canada Other

Paper rolls
Other Distribution
Converting
Sales by product category: Sales by market:

Industrial and manufacturing: Manufacturers
of durable and non-durable goods other than
food and beverage

Food and beverage: Food retailers, food
processors and produce growers

Corrugated: Converted linerboard and
corrugating medium products

Paper rolls: Linerboard, corrugated medium and
uncoated recycled boxboard

Other: Plastics, moulded pulp and distribution of Distribution: Distributors and e-commerce
packaging products retailers
Converting: Paper roll converters

Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
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2024 2025 Change in %

Corrugated and paper roll
shipments? (000 s.t.)

1,777 1,682

Corrugated and paper roll
average selling price

(CANS/unit)

1,418 1,522

Sales ($M)
3,009 3,079

EBITDA (A)' (SM)
410 496

% of sales
14% 16%

Depreciation and
amortization ($M)

179 192

Payments for property,
plant and equipment ($M)

L 83

1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards
Measures and Other Financial Measures” section for a complete reconciliation.

2 Shipments do not take into account the elimination of business sector inter-segment
shipments.

3 Defined as: Percentage of manufacturing shipments transferred to our converting
operations in all of Cascades’ segments. Greenpac's firm purchase agreements with
partners are included.

4 Canadian and United States Industry data weighted based on the Corporation
capacity per country.

Total shipments decreased by 95,000 s.t., or 5%, in 2025 compared
to 2024.

Parent roll shipments decreased by 62,000 s.t., or 7%, in 2025
compared to 2024, mainly due to additional unplanned maintenance
downtime and strong demand in 2024. Improved performance at our
Bear Island facility combined with lower market demand compared to
2024 led to the permanent closure of a higher operating cost paper
machine in the third quarter of 2025. The mill integration® rate was
stable at 51%. Including sales to partners, the integration rate was
69% in 2025, an increase of 2% from 2024. The manufacturing
utilization rate decreased by 2% to 88%. This decrease was partially
attributable to softer demand in the first half of the year and external
steam supply issues at our Greenpac and Niagara Falls complex in
the second quarter.

Shipments from converting activities decreased by 33,000 s.t., or 4%,
compared to 2024. In square feet, volume decreased by 4% from
14.6 billion in 2024 to 14.0 billion in 2025 reflecting two plant closures
over the course of 2024 and stronger demand last year. This
compares to a 0.5% weighted* decrease for the industry, reflecting a
0.6% increase in Canada and a 3.7% decrease in the United States.

The average selling price increased by 7% in 2025, reflecting a 7%
increase for parent rolls and a 7% increase for converted products.
This reflects the positive impact of price increases implemented in
2024 and during the second quarter of 2025, as well as a favourable
customer mix. In addition, the impact of the 2% average depreciation
of the Canadian dollar compared to the US dollar also contributed to
the average selling price increase.

Sales increased by $70 million, or 2%, in 2025 compared to 2024.
The higher selling prices, the depreciation of the Canadian dollar
compared to the US dollar and a higher proportion of linerboard than
corrugated medium sold added $164 million, $39 million and
$12 million to sales levels, respectively. These were offset by lower
volume for both parent rolls and converted products, which
subtracted $145 million from sales.

EBITDA (A)" increased by $86 million, or 21%, in 2025 compared to
2024. This was largely driven by a $164 million benefit from higher
selling prices. Lower raw material costs contributed $69 million to
results in our manufacturing activities, but this was partially offset by
higher input costs of $25 million in our distribution activities. Results
similarly reflect a negative $70 million impact from higher production
costs that stemmed from a lower operating rate, higher energy costs
and repair and maintenance. In addition, lower volume had a
negative impact of $52 million on results.
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BUSINESS SEGMENT REVIEW
TISSUE PAPERS

Our Industry
U.S. tissue paper industry production (parent rolls) and capacity
utilization rate’

Total parent roll production decreased by 2% in 2025. The average capacity
utilization rate of 93% in 2025 decreased by 3% compared to 96% in 2024.
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Il Total parent roll production (‘000 s.t.) Capacity utilization rate
Reference prices - parent rolls'

In 2025, the reference price for recycled and virgin parent rolls decreased by 5%
and by 3%, respectively, compared to 2024.

2,000
14 1,503 1,451
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Bl Recycled parent roll (average publication price) (US$/s.t.)
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Reference prices - market pulp'

In 2025, the reference price for NBSK increased by 4%, while the reference price for
NBHK and eucalyptus decreased by 8% and 9%, respectively, compared to 2024.
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I Northern bleached softwood kraft, Canada (US$/m.t.)
I Bleached hardwood kraft, mixed, Canada / U.S. (US$/m.t.)
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1 Source: RISI

U.S. tissue paper industry converted product shipments'

In 2025, shipments for the Retail and the Away-from-Home markets were stable
compared to 2024.
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Il Shipments - Away-from-Home market (‘000 s.t.)

Shipments - Retail market (000 s.t.)

Reference prices - recovered papers (white grade)’

In 2025, the reference price for sorted office papers no.37 (“SOP”) decreased by 2%
compared to 2024.

200 170
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2023

2024
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B Sorted office papers, no. 37 (SOP - Northeast average) (US$/s.t.)
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Our Performance

EBITDA (A)' ($M) Sales ($M) and EBITDA (A) margin'
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The main variances? in sales and EBITDA (A)! for the Tissue Papers segment in 2025, compared to 2024, are shown below:
(in millions of Canadian dollars)
SALES ($M)
7 1 1,575
20 —
1
1,548
38 xg & g 28 8
&3 3 = 5 3= N3

1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
2 For definitions of certain sales and EBITDA (A)' variation categories, please refer to the "Financial Overview” section for more details.
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EBITDA (A) ($M)
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Parent rolls - United States . Private label

Away-from-Home Canada Brand

Consumer Products

Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
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2024 2025

Shipments? ('000 s.t.)
480 480

Average selling price
(CAN$/unit)

3,226 3,280

Sales ($M)
1,548 1,575

EBITDA (A)' ($M)
192 163

% of sales
12% 10%

Depreciation and
amortization ($M)

56 59

Payments for property,
plant and equipment ($M)

44 43

Change in %

Shipments remained stable in 2025 compared to 2024.

Converted product shipments increased by 3,000 s.t., or 1%, driven
by a 2% increase in Consumer Products. This was partially offset by
a 1% decrease in Away-from-Home shipments that reflects a slower
first half of the year due to tariff-related market uncertainty, and the
Company’s strategic realignment of our Retail customer base and
product portfolio. These pressures were more than offset in the
second half of the year by the integration of additional volumes from
strategic customers, which are now contributing to improved
performance. In terms of cases, 2025 shipments increased by
1.0 million cases to a total of 64.0 million cases. Parent roll
shipments decreased by 3,000 s.t. in 2025 compared to 2024 as our
integration rate increased by 1% in 2025 to 95%.

The 2% increase in the average selling price was mainly due to the
depreciation of the Canadian dollar compared to the US dollar. The
price increases in both converting markets were offset by a less
favourable customer and product category mix.

Sales increased by $27 million, or 2%, in 2025 compared to 2024.
This increase was primarily driven by a $20 million positive impact
from favourable exchange rates and an $8 million increase due to
favourable market mix, partially offset by a $1 million unfavourable
impact related to pricing of the customer and product mix, despite the
increase in the average selling price.

EBITDA (A)' decreased by $29 million, or 15%, in 2025 compared
to 2024. The customer and product mix had a negative impact of
$1 million on selling price, $2 million from higher transportation costs
and $33 million from higher operating costs. The additional costs
incurred during the year were primarily driven by inflation and major
planned repairs undertaken to support increased output capacity as
part of our strategic realignment. In the fourth quarter, results were
further impacted by an unplanned electrical outage at one of our
facilities, which temporarily disrupted operations and resulted in
incremental operating costs. Annually, these impacts were partially

1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards
Measures and Other Financial Measures” section for a complete reconciliation.

2 Shipments do not take into account the elimination of business sector inter-segment
shipments.

offset by a $2 million positive impact stemming from higher volumes
and $5 million from lower raw material costs.
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CORPORATE, RECOVERY AND RECYCLING ACTIVITIES

Corporate, Recovery and Recycling activities recorded an EBITDA (A)! of $(83) million in 2025, compared to $(101) million in 2024.
Corporate activities recorded a $4 million decrease in operating costs and a favourable foreign exchange variance of $8 million in 2025.
Following the change of the Corporation's Chief Executive Officer in June 2024, a one-time compensation expense of $5 million was
recorded in 2024.

STOCK-BASED COMPENSATION EXPENSE

The stock-based compensation expense recognized in Corporate activities amounted to $9 million in 2025, compared to $10 million
in 2024. For more details on stock-based compensation, please refer to Note 21 of the 2025 Audited Consolidated Financial Statements.

LIQUIDITY AND CAPITAL RESOURCES

CASH FLOWS FROM OPERATING ACTIVITIES
Cash flows from operating activities are shown in the following table:

(in millions of Canadian dollars) (unaudited) 2025 2024

Operating activities

Net earnings (loss) attributable to Shareholders for the year 70 (31)

Adjustments for:
Financing expenses 136 142
Depreciation and amortization 287 282
Impairment charges 49 64
Other loss (gain) (6) 19
Restructuring costs 16 46
Gain on derivative financial instruments (5) (5)
Provision for (recovery of) income taxes 22 (14)
Share of results of associates and joint ventures (16) (19)
Net earnings attributable to non-controlling interests 23 17
Net financing expenses paid (123) (135)
Net income taxes paid (10) (4)
Dividends received 47 17
Payments, net of provisions, for charges and other liabilities (87) (84)

403 295
Changes in non-cash working capital components (24) (23)
Cash flows from operating activities 379 272

Cash flows from operating activities, excluding changes in non-cash working capital components, stood at $403 million in 2025, compared
to $295 million in 2024. This cash flow measurement is relevant to the Corporation’s ability to pursue its capital expenditure program and
reduce its indebtedness.

Cash flows from operating activities generated $379 million in liquidity in 2025, compared to $272 million generated in 2024. This increase
was driven by higher operating results and dividends received, which were offset by higher payments for charges and other liabilities and
higher working capital requirements compared to 2024. Payments, net of provisions, for charges and other liabilities mainly include
payments for severances, restructuring costs, pensions and post-retirement benefits. The Corporation paid $123 million in financing
expenses in 2025, compared to $135 million in 2024. The Corporation also paid $10 million in income taxes in 2025, compared to
$4 million paid in 2024. The Corporation received $47 million in dividends in 2025, compared to $17 million in 2024.

Changes in non-cash working capital components used $24 million in liquidity in 2025, compared to $23 million used in 2024. The increase
in working capital and use of liquidity in 2025, compared to 2024, are explained by a reduction in accounts receivable, including $33 million
related to the increase in the rolling receivables’ monetization facility, offset by accounts payable impacted by timing of cut-off and payment
terms through the year and higher inventories of supplies. As of December 31, 2025, the average quarterly LTM working capital as a
percentage of LTM sales’ stood at 9.8% compared to 9.6% as of December 31, 2024.

1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
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INVESTING ACTIVITIES
Investing activities are shown in the following table:

(in millions of Canadian dollars) (unaudited) 2025 2024
Investing activities

Payments for property, plant and equipment (152), (161)
Proceeds from disposals of property, plant and equipment 27 34
Change in intangible and other assets — (23)
Proceeds from business disposal 31 —
Cash flows from investing activities (94) (150)

Investing activities used $94 million in liquidity in 2025, compared to $150 million used in 2024.

PAYMENTS FOR PROPERTY, PLANT AND EQUIPMENT

(in millions of Canadian dollars) (unaudited) 2025 2024
Total additions during the year 237 270
Variation of payments of acquisitions for property, plant and equipment included in “Trade and other payables” 15 13
Right-of-use assets acquisitions and provisions (non-cash) (100), (122)
Payments for property, plant and equipment 152 161

Proceeds from disposals of property, plant and equipment (27) (34)
Payments for property, plant and equipment net of proceeds from disposals 125 127

New capital expenditure projects by segment, including right-of-use assets and provisions, were as follows in 2025:
(in millions of Canadian dollars)

Packaging Products

Tissue Papers

Corporate, Recovery and Recycling activities
B Right-of-use assets and provisions

No major capital projects were initiated in 2025. Additions relate to smaller projects and to maintenance capital expenditures.

In the Packaging Products segment, a legal claim of $15 million was paid in 2025. The claim pertains to the construction of the Bear Island
plant that was capitalized in “Property, plant and equipment” for the work under dispute, out of which $6 million in 2025. For further details,
please refer to Note 15 of the 2025 Audited Consolidated Financial Statements.

PROCEEDS FROM DISPOSALS OF PROPERTY, PLANT AND EQUIPMENT
The main disposals of property, plant and equipment were as follows:

In 2025, the Tissue Papers segment received $23 million from the sale of assets related to previously closed plants in the United States.

In 2024, the Packaging Products segment received $30 million from the sale of assets related to previously closed plants in Canada and in
the United States as well as a land parcel in Canada.

1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
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RIGHT-OF-USE ASSETS ACQUISITIONS AND PROVISIONS

In 2025, lease contract additions included contracts signed during the year for new assets or for the replacement of assets, renewals or
modifications of existing contracts, and reassessments related to changes in the probability of exercising renewal options. Of these
investments, $38 million was allocated to buildings, $62 million to automotive equipment, and less than one million dollars to equipment or
IT equipment ($94 million, $25 million and $2 million, respectively, in 2024). Also, less than one million dollars in 2025 ($1 million in 2024)
was added to provisions.

CHANGE IN INTANGIBLE AND OTHER ASSETS
In 2025, the Corporation invested less than one million dollars, compared to $5 million in 2024, in its information technology system and
other software developments.

In 2024, the Corporation acquired US$15 million ($21 million) in non-participating fixed interest bearing preferred shares of a converting
paper company. The preferred shares are redeemable at the issuer’s option and the interest is payable starting in May 2027. The preferred
shares meet the definition of a financial asset and are measured at amortized cost. For further details, please refer to Note 11 of the
2025 Audited Consolidated Financial Statements.

PROCEEDS FROM BUSINESS DISPOSAL
In 2025, the Corporation received $31 million for the sale of Flexible Packaging plant activities in Ontario, Canada. For further details,
please refer to Note 5 of the 2025 Audited Consolidated Financial Statements.

FINANCING ACTIVITIES
Financing activities are shown in the following table:
(in millions of Canadian dollars) (unaudited) 2025 2024
Financing activities
Bank loans and advances (10) 10
Change in credit facilities (251), (4)
Change in credit facilities without recourse to the Corporation 74 (16)
Issuance of unsecured senior notes, net of related expenses 541 —
Repurchase of unsecured senior notes (456), —
Payments of other long-term debt, including lease obligations (2025 - $78 million; 2024 - $67 million) (80) (75)
Issuance of common shares upon exercise of stock options 2 2
Dividends paid to non-controlling interests (34) (15)
Acquisition of non-controlling interests — (3)
Dividends paid to the Corporation’s Shareholders (49) (48)
Cash flows from financing activities (263), (149)

Financing activities used $263 million in total liquidity in 2025, compared to $149 million used in 2024, including $49 million in dividend
payments to the Corporation’s Shareholders in 2025 ($48 million in 2024).

CHANGE IN CREDIT FACILITIES WITHOUT RECOURSE TO THE CORPORATION

On June 13, 2025, the Corporation’s subsidiary, Greenpac, signed an amendment to its credit agreement with the banking syndicate
securing its revolving credit facility, increasing the authorized limit to US$250 million and extending the maturity from December 2027 to
June 2028. The revolving credit facility bears interest at a variable rate based on the level of leverage ratio of the subsidiary. The financial
conditions remained unchanged. Transaction fees amounting to less than one million dollars were capitalized in other assets. After the
closing, Greenpac increased its drawing under this facility to pay a dividend of US$100 million ($137 million) to its shareholders, including
Cascades Inc. for an amount of US$86 million ($118 million) and US$14 million ($19 million) to its minority shareholders.

ISSUANCE OF UNSECURED SENIOR NOTES AND REPURCHASE OF UNSECURED SENIOR NOTES

On January 15, 2025, the Corporation repaid its $175 million unsecured senior notes with its revolving credit facility and on
January 31, 2025, US$25 million ($36 million) was drawn on the delayed draw unsecured term loan credit facility. On December 29, 2025,
the Corporation repaid this facility of US$25 million ($34 million).

On May 28, 2025, the Corporation announced that it had priced its private placement in the amount of US$400 million ($547 million)
aggregate principal at 6.75% senior notes due July 15, 2030 (the “Notes”). The Notes were issued at a price of 100% of their principal
amount. The closing of the offering of the Notes occurred on June 11, 2025. The Corporation used the proceeds from the offering to
redeem all of its outstanding senior notes due January 15, 2026 in the amount of US$206 million ($281 million) aggregate principal and to
repay a portion of the borrowings outstanding under its revolving credit facility and to pay related transaction fees and expenses of
$6 million. The Corporation also wrote off $1 million unamortized financing expenses related to these notes.
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Issuance proceeds were used as follows:

(in millions of Canadian dollars) (unaudited) 2025
Issuance of unsecured senior notes of US$400 million 547
Transaction fees (6)
Repurchase of unsecured senior notes of US$206 million (281)
Decrease of credit facility 260

PAYMENTS OF OTHER LONG-TERM DEBT
The Corporation repaid lease obligations of $78 million in 2025, compared to $67 million in 2024.

ISSUANCE OF COMMON SHARES UPON EXERCISE OF STOCK OPTIONS AND REDEMPTION OF COMMON SHARES
The Corporation issued 277,738 common shares at an average price of $7.82 as a result of the exercise of stock options in 2025, which
represents an aggregate amount of $2 million (in 2024 - $2 million for 295,637 common shares issued at an average price of $6.27).

The Corporation purchased no common shares for cancellation in 2025 (in 2024 - nil).

DIVIDENDS PAID TO NON-CONTROLLING INTERESTS AND ACQUISITION OF NON-CONTROLLING INTERESTS
Dividends paid to non-controlling interests in Greenpac and Falcon Packaging amounted to $34 million in 2025 ($15 million in 2024).
In 2024, the Corporation also increased its participation in Falcon Packaging for a contribution of $3 million.

CONSOLIDATED FINANCIAL POSITION
AS OF DECEMBER 31, 2025, 2024 AND 2023

The Corporation’s financial position and ratios are as follows:

December 31, December 31, December 31,
(in millions of Canadian dollars, unless otherwise noted) (unaudited) 2025 2024 2023
Cash and cash equivalents 48 27 54
Total assets 4,673 4,948 4772
Total debt' 1,944 2,123 1,936
Net debt’ 1,896 2,096 1,882
Equity attributable to Shareholders 1,721 1,724 1,739
Non-controlling interests 34 47 42
Total equity 1,755 1,771 1,781
Total equity and net debt’ 3,651 3,867 3,663
Ratio of net debt / (total equity and net debt)' 51.9% 54.2% 51.4%
Shareholders’ equity per common share (in Canadian dollars) $17.00 $17.07 $17.27

The following table reflects the Corporation’s secured debt rating/corporate rating/unsecured debt rating:

Credit rating (outlook) MOODY'S | STANDARD & POOR’S
December 31, 2024 Baa3/Ba2/Ba3 (stable) BB+/BB-/BB- (stable)
December 31, 2025 Baa3/Ba2/Ba3 (stable) BB+/BB-/BB- (negative)

During the second quarter of 2025, Standard & Poor’s revised the Corporation’s outlook to negative from stable on weaker credit metrics
amid macroeconomic uncertainty and reaffirmed all of its ratings.

1 Some information represents non-IFRS Accounting Standards financial measures, other financial measures or non-IFRS Accounting Standards ratios which are not standardized under IFRS
Accounting Standards and therefore might not be comparable to similar financial measures disclosed by other corporations. Please refer to the “Supplemental Information on Non-IFRS
Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
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NET DEBT' RECONCILIATION

The variance in the net debt' (total debt' less cash and cash equivalents) in 2025 is shown below, with the applicable financial
ratios included:
(in millions of Canadian dollars)
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Liquidity available through the Corporation’s credit facilities, cash and cash equivalent balance and the anticipated cash flow generated by
its operating activities will provide sufficient funds to meet our financial obligations and fulfill our capital expenditure program for the next
twelve months. Capital expenditures for 2026 are forecasted to be approximately $175 million, however the investments are subject to
operational priorities and liquidity availability. As of December 31, 2025, the Corporation had $737 million (net of letters of credit in the
amount of $11 million) available on its $750 million credit facility (excluding the credit facility of our subsidiary Greenpac). Cash and cash
equivalents as of December 31, 2025 consisted of $21 million in the parent company and restricted subsidiaries (as defined in the credit
agreement) and $27 million in unrestricted subsidiaries.

1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
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As of December 31, 2025, the maturities of the Corporation's long-term debt are shown in the following table (excluding cash and cash
equivalents as well as unamortized financing expenses):
(in millions of Canadian dollars)

614
549

70
_ I ’
<1year > 1 year 2027 2028 2029 2030

Lease obligations -
Revolving credit facility Unsecured senior notes

Subsidiaries Debts - Subsidiaries
Lease obligations - Revolving credit facility without
Non recourse recourse - Greenpac Term loan

On July 31, 2025, the Corporation entered into an agreement with its lenders to amend and extend the maturity of its existing revolving
credit facility from July 2027 to July 2029. The financial conditions remained unchanged.

EMPLOYEE FUTURE BENEFITS

The Corporation’s employee future benefits assets and liabilites amounted to $200 million and $209 million, respectively, as of
December 31, 2025, compared to $196 million and $227 million, respectively, in 2024, including an amount of $46 million ($63 million in
2024) for post-employment benefits other than pension plans. The pension plans include an amount of $24 million ($25 million in 2024),
which does not require any funding by the Corporation until it is paid to the employees. This amount is not expected to increase, as the
Corporation has reviewed its benefits program to phase out some of them for future retirees.

With regard to pension plans, the Corporation’s risk is limited, since all defined benefit pension plans are closed to new employees and
fewer than 3% of its active employees are subject to those pension plans, while the remaining employees are part of the Corporation’s
defined contribution plans, such as group RRSPs or 401(k)s.

The measurement date of the employee future benefits plans is December 31 of each year. An actuarial evaluation is performed at least
every three years. Based on their liabilities balances as of December 31, 2025, 20% of the Corporation’s plans had been evaluated as of
December 31, 2024 (20% in 2023).

Considering the assumptions used and the asset ceiling limit, the surplus status for accounting purposes of its pension plans amounted to
$21 million as of December 31, 2025, compared to a surplus of $23 million in 2024. The 2025 pension plan expense was $2 million and the
expected expense for these pension plans is $2 million in 2026. As for cash flow requirements, these pension plans are expected to
require a net contribution of less than one million dollars in 2026, since $1 million of the employer service contribution will be paid from the
plan surplus. The plan surplus has also been used to pay a portion of employer contributions to the defined contribution portion of these
pension plans. Finally, on a consolidated basis, the solvency ratio of the Corporation’s funded pension plans remained at
approximately 138%.

1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
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COMMENTS ON THE FOURTH QUARTER OF 2025

SALES

Sales of $1,197 million decreased by $14 million in the fourth quarter of 2025, compared to $1,211 million in the same period of 2024. The
higher selling prices and a favourable sales mix in all segments as well as higher volumes in the Tissue Papers segment had a positive
impact on sales. These factors were more than offset by a less favourable foreign exchange rate in all segments and by lower volumes in
the Packaging Products segment.

The main variances' in sales in the fourth quarter of 2025, compared to the same period of 2024, are shown below:
(in millions of Canadian dollars)
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The reconciliation of sales by segment in the fourth quarter of 2025, compared to the same period of 2024, is shown below:
(in millions of Canadian dollars)
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1 For definitions of certain sales variation categories, please refer to the "Financial Overview” section for more details.
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OPERATING INCOME AND EBITDA (A)'

The Corporation generated an operating income of $76 million, compared to an operating income of $16 million in the fourth quarter of
2024. The Corporation recorded an EBITDA (A)" of $155 million in the fourth quarter of 2025, compared to $146 million in the same period
of 2024, an increase of $9 million. The EBITDA (A)! of Corporate, Recovery and Recycling activities improved by $12 million and the
contribution of the Packaging Products segment was stable, while the Tissue Papers segment contribution was lower by $3 million. On a
consolidated basis, the positive impacts of higher selling prices, higher volumes in the Tissue Papers segment and lower raw material
costs were partially offset by the negative impact of lower volumes in the Packaging Products segment combined with increased

operating costs.

The main variances? in operating income and in EBITDA (A)! in the fourth quarter of 2025, compared to the same period of 2024, are

shown below:
(in millions of Canadian dollars)
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The reconciliation of EBITDA (A)" by segment in the fourth quarter of 2025, compared to the same period of 2024, is shown below:
(in millions of Canadian dollars)
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1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.

2 For definitions of certain EBITDA (A)! variation categories, please refer to the "Financial Overview” section for more details.
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NET EARNINGS (LOSS)

For the three-month period ended December 31, 2025, the Corporation posted net earnings of $37 million, or $0.37 per common share,
compared to a net loss of $(13) million, or ($0.13) per common share, for the same period in 2024. On an adjusted basis', the Corporation
generated net earnings of $40 million in the fourth quarter of 2025, or $0.40 per common share, compared to net earnings of $25 million, or
$0.25 per common share, in the same period in 2024.

2026 FIRST QUARTER OUTLOOK

We expect first-quarter performance to decline sequentially, but to remain higher year-over-year for the sixth consecutive quarter. In
packaging, the forecasted sequential decline is attributable to usual seasonality in demand levels and higher transportation and energy
costs due to weather-related impacts in the US in early 2026. We are similarly expecting softer results in tissue sequentially. In addition to
usual seasonality and costs related to severe weather, results in this segment will be impacted by residual production and logistics costs
following the power outage at one of our facilities. Our leverage ratio is expected to continue to improve in the coming quarters.

1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.

37 CASCADES - 2025 ANNUAL REPORT



CAPITAL STOCK INFORMATION

STOCK MARKET TRANSACTIONS

Cascades’ common shares are traded on the Toronto Stock Exchange (TSX) under the ticker symbol “CAS”. From January 1, 2025 to
December 31, 2025, Cascades’ common share price fluctuated between $8.35 and $13.25. During the same period, 54.9 million Cascades
common shares were traded on the Toronto Stock Exchange. On December 31, 2025, Cascades’ common shares closed at $12.46. This
compared to a closing price of $11.91 on the same closing day last year.

COMMON SHARES OUTSTANDING

As of December 31, 2025, the Corporation’s issued and outstanding capital stock consisted of 101,268,745 common shares (100,991,007
as of December 31, 2024) and 4,304,436 issued and outstanding stock options (3,852,520 as of December 31, 2024). In 2025, the
Corporation purchased no common shares for cancellation, while 277,738 stock options were exercised, 744,205 stock options
were granted and 14,551 stock options were forfeited.

On February 25, 2026, issued and outstanding capital stock consisted of 101,306,345 common shares and 4,243,492 stock options.

NORMAL COURSE ISSUER BID PROGRAM
The Corporation has not renewed its normal course issuer bid program since its expiry on March 18, 2023.

DIVIDEND POLICY

On February 25, 2026, Cascades’ Board of Directors declared a quarterly dividend of $0.12 per common share to be paid on
March 26, 2026 to Shareholders of record at the close of business on March 12, 2026. On February 25, 2026, the dividend yield was 3.8%.

2023 2024 2025
TSX ticker symbol: CAS Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Common shares outstanding (in millions)’ 1004 1007  100.7  100.7 | 100.7 101.0 1010 101.0 [ 1014 1013 1013 1013
Closing price (in Canadian dollars)' $10.99 $11.69 $12.27 $1273 | $9.89  $9.03 $1043 $11.91 | $9.70  $8.91  $9.64  $12.46
Average daily volume? 225,154 139,265 121,774 119,877 (291,595 194,531 222,776 172,779 | 238,208 287,688 159,758 189,127
Dividend yield' 44%  41% 39%  38%| 49% 53% 46% 40%| 49% 54% 50% 3.9%

1 On the last day of the quarter
2 Average daily volume on the Toronto Stock Exchange

CASCADES’ COMMON SHARE PRICE FOR THE PERIOD FROM JANUARY 1, 2023 TO DECEMBER 31, 2025
(in Canadian dollars)
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CONTRACTUAL OBLIGATIONS AND OTHER COMMITMENTS

The Corporation’s principal contractual obligations and commercial commitments relate to outstanding debt, capital expenditures, other
operational costs, maintenance and repair, supply chain and logistic, leases and obligations for its pension and post-employment benefit
plans. The following table summarizes these obligations as of December 31, 2025:

CONTRACTUAL OBLIGATIONS
LESS THAN BETWEEN ONE
Payment due by period (in millions of Canadian dollars) (unaudited) TOTAL ONE YEAR AND FIVE YEARS OVER FIVE YEARS
Long-term debt, including capital and interest 2,291 180 2,049 62
Commitments for property, plant and equipment, other operational
costs, maintenance and repair 36 32 4 —
Supply chain and logistic 321 190 131 —
Leases not yet commenced but already signed 3 1 2 —
Pension plans and other post-employment benefits’ 479 13 60 406
Total contractual obligations 3,130 416 2,246 468

1 These amounts represent all the benefits payable to current members during the following years and thereafter without limitations. The majority of benefit payments are payable from trustee-
administered funds. The difference will come from future investment returns expected on plan assets and future contributions that will be made by the Corporation for services rendered after

December 31, 2025.

TRANSACTIONS WITH RELATED PARTIES

The Corporation has also entered into various agreements with joint venture partners, associated companies and entities that are affiliated
with one or more of its directors for the supply of raw materials, such as recycled paper, virgin pulp and energy, or for converted or
unconverted products, as well as various other agreements in the normal course of business. Aggregate sales by the Corporation to its
joint-venture partners and other affiliates totaled $330 million and $322 million for 2025 and 2024, respectively. Aggregate purchases by
the Corporation from its joint venture partners and other affiliates came to $246 million and $233 million for 2025 and 2024, respectively.

CHANGES IN ACCOUNTING POLICY AND DISCLOSURES

A. NEWIFRS ACCOUNTING STANDARDS ADOPTED

Amendments to IFRS 9 and IFRS 7 - Amendments to the Classification and Measurement of Financial Instruments
On May 30, 2024, the IASB issued targeted amendments to IFRS 9 Financial Instruments and IFRS 7 Financial Instruments: Disclosures.
These amendments address diversity in accounting practice by making the requirements more understandable and consistent.

These amendments are effective for annual reporting periods beginning on or after January 1, 2026. Earlier application is permitted. The
Corporation’s evaluation of the impact of these amendments on its Consolidated Financial Statements resulted in a prospective change to
its accounting policy regarding issued checks, reclassification from “Cash and cash equivalents” or “Bank loans and advances” to “Trade
and other payables” that was early adopted and applied starting January 1, 2025. There was no revision of the comparative information.

B. RECENT IFRS ACCOUNTING STANDARDS NOT YET ADOPTED

IFRS 18 Presentation and Disclosure in Financial Statements

On April 9, 2024, the IASB issued a new standard - IFRS 18 Presentation and Disclosure in Financial Statements. The new requirements
introduced in IFRS 18 will help to achieve the comparability of the financial performance of similar entities, especially related to how
operating profit or loss is defined. The new disclosures required for some management-defined performance measures will also
enhance transparency.

The new standard will be effective for annual reporting periods beginning on or after January 1, 2027, including for interim financial

statements. A retrospective application is required, and so comparative information needs to be prepared under IFRS 18. The Corporation
is currently evaluating the impact of this standard on its Consolidated Financial Statements.
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CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

Estimates and judgments are continually evaluated and are based on historical experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

CRITICAL ACCOUNTING ESTIMATES AND ASSUMPTIONS

The preparation of financial statements in conformity with IFRS Accounting Standards requires the use of estimates and assumptions that
affect the reported amounts of assets and liabilities in the financial statements and disclosure of contingencies at the balance sheet date,
and the reported amounts of revenues and expenses during the reporting period. On a regular basis and with the information available,
Management reviews its estimates, including those related to environmental costs, employee future benefits, collectability of accounts
receivable, financial instruments, contingencies, income taxes, useful life and residual value of property, plant and equipment and
impairment of property, plant and equipment, intangible assets and goodwill. Actual results could differ from those estimates. When
adjustments become necessary, they are reported in earnings in the period in which they occur.

A. IMPAIRMENT OF PROPERTY, PLANT AND EQUIPMENT, INTANGIBLE ASSETS AND GOODWILL

TRIGGERING EVENTS FOR IMPAIRMENT TESTING
The Corporation at each reporting date revises the triggering events for impairment using as guidance:

«  the assessment of factors likely to be considered indicators of impairment for property, plant and equipment, such as adverse
changes in the industry or economic conditions and changes in the degree or method of use of the assets, as a result of external
events or the strategic decisions;

+ the evaluation whether there was lower-than-expected economic performance of the assets, or group of assets by comparing
actual economic performance with historical economic performance.

DESCRIPTION OF SIGNIFICANT IMPAIRMENT TESTING ASSUMPTIONS
(see Note 24 of the 2025 Audited Consolidated Financial Statements)

In determining the recoverable amount of an asset or CGU, based on the market approach, Management uses the value of comparable
assets on the market. In determining the recoverable amount of an asset or CGU, based on the income approach, Management uses
several key assumptions, including estimated shipment levels, foreign exchange rates, revenue growth rates, adjusted earnings before
interest, taxes, depreciation and amortization (EBITDA (A)) margins', discount rates, capitalization rate and capital expenditures.

The Corporation believes its assumptions are reasonable. Based on available information at the assessment date, however, these
assumptions involve a high degree of judgment and complexity. Management believes that the following assumptions are the most
susceptible to change and therefore could impact the valuation of the assets in the next year.

REVENUES, ADJUSTED EARNINGS BEFORE INTEREST, TAXES, DEPRECIATION AND AMORTIZATION (EBITDA (A)) MARGINS',
CASH FLOWS AND GROWTH RATES

The assumptions used for revenues were based on the segment’s internal budget and were projected for a period of five years and a long-
term growth rate of 3% was applied thereafter. The assumption used for EBITDA (A) margin' was based on the segment's historical
performance. In arriving at its forecasts, the Corporation considers past experience, economic trends such as gross domestic product
growth and inflation, as well as industry and market trends.

DISCOUNT RATES

The Corporation assumed a discount rate in order to calculate the present value of its projected cash flows. The discount rate represents a
weighted average cost of capital (WACC) for comparable companies operating in similar industries of the applicable CGU, group of CGUs
or reportable segment based on publicly available information.

CAPITALIZATION RATES

The Corporation assumed a capitalization rate in order to calculate the present value of its property cash flows. The capitalization rate
represents a real estate valuation measure used to compare different real estate investments. The capitalization rate is calculated as the
ratio between the annual rental income produced by a real estate asset to its current market value.

FOREIGN EXCHANGE RATES

When estimating the fair value less cost of disposal, foreign exchange rates are determined using the financial institution’s average
forecast for the first two years of forecasting. For the following three years, the Corporation uses the last five years’ historical average of
the foreign exchange rate. Terminal rate is based on historical data of the last ten years and adjusted to reflect Management’s
best estimate of market participants expectations.

1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
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SHIPMENTS

The assumptions used are based on the Corporation’s internal budget for the next year and are usually held constant for the established
capacity, for new capacity the ramp-up is considered over the forecast period. In arriving at its budgeted shipments, the Corporation
considers past experience, economic, industry and market trends.

Considering the sensitivity of the key assumptions used, there is measurement uncertainty since adverse changes in one or a combination
of the Corporation’s key assumptions could cause a significant change in the carrying amounts of these assets.

B. INCOME TAXES

The Corporation is required to estimate the income taxes in each jurisdiction in which it operates. This includes estimating a value for
existing tax losses based on the Corporation’s assessment of its ability to use them against future taxable income before they expire. If the
Corporation’s assessment of its ability to use the tax losses proves inaccurate in the future, more or less of the tax losses might be
recognized as assets, which would increase or decrease the income tax expense and, consequently, affect the Corporation’s results in the
relevant year.

C. EMPLOYEE BENEFITS

The present value of the defined benefit obligation is determined by discounting the estimated future cash outflows using interest rates of
high-quality corporate bonds that are denominated in the currency in which the benefits will be paid and that have terms to maturity
approximating the terms of the related pension liability.

The cost of pensions and other retirement benefits earned by employees is determined by actuaries using the projected benefit method
pro-rated on years of service and Management's best estimate of expected plan investment performance, salary escalations, retirement
ages of employees and expected health care costs. The accrued benefit obligation is evaluated using the market interest rate at the
evaluation date. Due to the long-term nature of these plans, such estimates are subject to significant uncertainty. All assumptions are
reviewed annually.

D. ENVIRONMENTAL RESTORATION OBLIGATIONS

Environmental restoration obligations are based on future cost estimates using information available at the balance sheet date that are
developed by internal and external experts. These obligations are adjusted on an annual basis, or when new information becomes
available concerning changes to factors such as the expected amount of cash flows required to discharge the liability, the timing of such
cash flows and the discount rate. Environmental restoration obligations require significant estimates and assumptions, including the
requirements of the relevant legal and regulatory framework and the timing, extent and costs of required decommissioning and restoration
activities. Actual future expenditures may differ from the amounts currently provided if the estimates made are significantly different than
actual results, as a consequence of evolving restrictive regulations, unknown economical environment and climate change impact.

CONTROLS AND PROCEDURES

EVALUATION OF EFFECTIVENESS OF DISCLOSURE CONTROLS AND PROCEDURES AND INTERNAL CONTROLS OVER
FINANCIAL REPORTING

The Corporation’s President and Chief Executive Officer and its Vice-President and Chief Financial Officer have designed, or caused to be
designed under their supervision, disclosure controls and procedures (DC&P) and internal controls over financial reporting (ICFR), as
defined in National Instrument 52-109, “Certification of Disclosure in Issuer's Annual and Interim Filings”.

The purpose of internal controls over financial reporting (ICFR) is to provide reasonable assurance regarding the reliability of the
Corporation’s financial reporting and the preparation of financial statements in accordance with IFRS Accounting Standards. The President
and Chief Executive Officer and the Vice-President and Chief Financial Officer certify disclosures in annual and interim filings under
Regulation 52-109 using the internal control framework issued by the Committee of Sponsoring Organizations of the Treadway
Commission (COSO).

During the year ended December 31, 2025, there were no changes in the Corporation’s ICFR that materially affected or were reasonably
likely to materially affect the Corporation’s ICFR.
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RISK FACTORS

As part of its ongoing business operations, the Corporation is exposed to certain market risks, including risks ensuing from changes in
selling prices and availability for its principal products, costs of raw materials, interest rates and foreign currency exchange rates, all of
which impact the Corporation’s financial position, operating results and cash flows. The Corporation manages its exposure to these and
other market risks through regular operating and financing activities and, on a limited basis, through the use of derivative financial
instruments. The Corporation uses these derivative financial instruments as risk management tools, not for speculative investment
purposes. The following is a discussion of key areas of business risks and uncertainties that we have identified and our mitigating
strategies. The risk areas below are listed in no particular order, as risks are evaluated based on both severity and probability. Readers are
cautioned that the following is not an exhaustive list of all the risks we are exposed to, nor will our mitigation strategies eliminate all
risks listed.

Risks relating to the Corporation’s business
Macroeconomic risks

In the last years, economies and markets have faced the phenomenon of inflation, the control of which is the focus of all regulatory
institutions around the world. Inflation represents a significant risk to macroeconomic stability, it results in rising energy and commodity
costs, while global equity and capital markets may experience significant volatility and weakness. The market for our securities proved
resilient, however highly volatile. Our operations are subject to significant cost pressures and increased costs of labour and our employee
compensation expenses. If our costs continue to be subject to significant inflationary pressures, we may not be able to fully offset such
higher costs through price increases and there is no assurance that our revenues will increase at the same rate to maintain the same level
of profitability. Our clients may have difficulty and may delay their payment for the acquired goods.

Although Cascades does not have direct activities in areas of armed conflicts around the world, a prolonged armed conflict between
countries or an expansion of an armed conflict to other countries could have a materially adverse effect on world economies and on the
Corporation in a variety of ways, including: (i) a general decrease in consumer spending from lower confidence levels; (i) severe price
inflation; (iii) disruptions in capital and financial markets; (iv) disruptions in supply chain; and (v) an increase in cyber security risk.

Because of the Corporation’s international operations, it faces geopolitical, social and exchange rate risks that can negatively
affect its supply chain, manufacturing capabilities, distribution activities, operating results, net earnings and financial condition.

The Corporation’s international operations present it with a number of risks and challenges, including:

+  effective marketing of its products in other countries;

+ ftariffs and other trade barriers;

« different regulatory schemes and political environments applicable to the Corporation’s operations in areas such as
environmental and health and safety compliance; and

+  exposure to health epidemics and pandemics and other highly communicable diseases or viruses.

The enactment of bilateral trade tariffs between Canada and the United States could be disruptive to the trade flow and would hinder the
competitiveness of the Corporation's exported and imported goods due to increased costs. In response, the Corporation would undertake
mitigating actions, that would include, but are not limited to the following:

«  review the cross border supply chain for external sales and intercompany transfers;
«  review our commercial strategies with customers and/or suppliers;
«  changes and/or reallocation of the Corporation’s geographic production capacity.

Furthermore, the Corporation could make representations to both provincial and federal governments to articulate the potential
ramifications of such tariffs and to explore avenues for preserving the competitiveness of the Canadian manufacturing sector.

Cascades has customers and operations located outside Canada. In 2025, approximately 50% of the Corporation’s consolidated sales
were in the United States. In 2025, 17% of sales from Canadian operations were made to the United States. In 2025, 6% of sales from the
United States operations were made to Canada. For further details, please refer to Note 22 of the 2025 Audited Consolidated
Financial Statements.

In addition, the Corporation’s consolidated financial statements are reported in Canadian dollars, while a portion of its sales are made in
other currencies, primarily the US dollar. The depreciation of the Canadian dollar against the US dollar could adversely affect the
Corporation’s operating results and financial condition. As of December 31, 2025, the Corporation’s consolidated debt denominated in
US dollars totaled US$1,332 million.
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Moreover, in some cases, the currency of the Corporation’s sales does not match the currency in which it incurs costs, which can
negatively affect the Corporation’s profitability. Fluctuations in exchange rates can also affect the relative competitive position of a
particular facility where the facility faces competition from non-local producers, as well as the Corporation’s ability to successfully market its
products in export markets. As a result, if the Canadian dollar were to remain permanently strong compared to the US dollar, it could affect
the profitability of the Corporation’s facilities, which could lead Cascades to shut down facilities either temporarily or permanently, all of
which could adversely affect its business or financial results.

The Corporation uses various foreign exchange forward contracts and related currency option instruments to anticipate sales net of
purchases, interest expenses and debt repayment. These hedging instruments may not be effective in offsetting risks, may generate
losses or otherwise may adversely affect the Corporation’s financial results as compared to what its results would have been had the
hedges not been implemented.

If the Corporation does not successfully manage the demand, supply and operational challenges associated with the effects of
widespread public health concerns of all kinds, its results could be negatively impacted.

The Corporation’s business may be negatively impacted by the fear of exposure to, actual effects of, or government response to, the
widespread public health concerns of all kinds, such as travel restrictions, business shutdowns or limitations, shelter-in-place orders,
recommendations or mandates from governmental authorities to avoid large gatherings or to self-quarantine or other shutdowns and
restrictions. These impacts include, but are not limited to:

« significant reductions in demand or significant volatility in demand for one or more of the Corporation’s products, which may be
caused by, among other things: quarantine or other travel restrictions, financial hardship, shifts in demand away from one or
more of the Corporation’s products, including our Away-from-Home products or our industrial packaging products, or consumer
stockpiling activity which may result in a decrease in demand for our products in one period as a result of excessive purchases of
the Corporation’s products in another period. If prolonged, these events further increase the difficulty of planning for operations
and may adversely impact the Corporation’s results;

+ inability to meet the Corporation’s customers’ needs and achieve cost targets due to disruptions in the Corporation’s
manufacturing and supply arrangements caused by constrained workforce capacity or the loss or disruption of other significant
manufacturing or supply materials such as raw materials or other finished product components, transportation, or other
manufacturing and distribution capability. While the Corporation has not been required to do so to date, in the future the
Corporation may be required to limit or shut down its manufacturing facilities to comply with any future, more stringent
government mandates, which may adversely impact the Corporation’s results;

« failure of third parties on which the Corporation relies, including its suppliers, contract manufacturers, distributors and other
contractors, to meet their obligations to the Corporation, or significant disruptions in their ability to do so, which may be caused
by their own financial or operational difficulties or their inability to deliver goods or services based on governmental restrictions or
other mandates and may adversely impact the Corporation’s operations;

« increased expenses related to the implementation of procedures to comply with governmental regulations and recommendations
and maintain the health and safety of the Corporation’s employees such as remote working (which, in turn, creates additional
cyber security risks), health screenings and enhanced cleaning and sanitation protocols. The Corporation could continue to incur
costs related to its mitigation efforts and it may have to enact additional, more expensive measures to continue to comply with
governmental regulations and recommendations, which may become more stringent in the future, in order to ensure the health
and safety of its employees; or

« government actions in one or more of the jurisdictions in which Cascades operates, resulting in Cascades no longer having the
benefits of being deemed an “essential business” (or other government actions undertaken to restrict the business activities of
businesses deemed essential) and, as a result, forcing the Corporation to scale back its operations or halt them entirely, or
government action resulting in any of our suppliers, contract manufacturers, distributors and other contractors no longer being
deemed essential and thus impacting the Corporation’s ability to deliver its products and services to its customers, which may
adversely impact its operations and results.

Despite the Corporation’s efforts to manage and remedy these impacts to the Corporation, their ultimate impact also depends on factors
beyond its control, as well as third-party actions taken to contain its spread and mitigate its public health effects.

To the extent the widespread public health concerns of all kinds adversely affect the Corporation’s business, operations, financial condition
and operating results, it may also have the effect of heightening many of the other risks described in this “Risk Factors” section, such as
those relating to the Corporation’s high level of indebtedness, its need to generate sufficient cash flows to service its indebtedness, and its
ability to comply with the covenants contained in the agreements that govern its indebtedness.
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The markets for some of the Corporation’s products tend to be cyclical in nature and prices for some of its products, as well as
raw material and energy costs, may fluctuate significantly, which can adversely affect its business, operating results, profitability
and financial position.

The markets for some of the Corporation’s products, particularly containerboard, are cyclical. As a result, prices for these types of products
and for their two principal raw materials, recycled paper and virgin fibre, have fluctuated significantly in the past and will likely continue to
fluctuate significantly in the future, principally due to market imbalances between supply and demand. Demand is heavily influenced by the
strength of the global economy and the countries or regions in which Cascades does business, particularly Canada and the United States,
the Corporation’s two primary markets. Demand is also influenced by fluctuations in inventory levels held by customers and consumer
preferences. Supply depends primarily on industry capacity and capacity utilization rates. In periods of economic weakness, reduced
spending by consumers and businesses results in decreased demand, which can potentially cause downward price pressure. Industry
participants may also, at times, add new capacity or increase capacity utilization rates, potentially causing supply to exceed demand and
exerting downward price pressure. In addition, in the event of depressed market prices for recycled paper, the availability of recycled paper
may decrease.

Depending on market conditions and related demand, Cascades may have to take market-related downtime. In addition, the Corporation
may not be able to maintain current prices or implement additional price increases in the future. If Cascades is unable to do so, its
revenues, profitability and cash flows could be adversely affected. In addition, other participants may introduce new capacity or increase
capacity utilization rates, which could also adversely affect the Corporation’s business, operating results and financial position.

Prices for recycled and virgin fibre also fluctuate considerably. The costs of these materials present a potential risk to the Corporation’s
profit margins in the event that it is unable to pass along price increases to its customers on a timely basis. Although changes in the price
of recycled fibre generally correlate with changes in the price of products made from recycled paper, this may not always be the case. If
Cascades were unable to implement increases in the selling prices for its products to compensate for increases in the price of recycled or
virgin fibre, the Corporation’s profitability and cash flows would be adversely affected.

In addition, Cascades uses energy, mainly natural gas and fuel oil, to generate steam, which it then uses in the production process and to
operate machinery. Energy prices, particularly for natural gas and fuel oil, have continued to remain very volatile. Cascades continues to
evaluate its energy costs and consider ways to factor energy costs into its pricing. However, should energy prices increase, the
Corporation’s production costs, competitive position and operating results would be adversely affected. A substantial increase in energy
costs would adversely affect the Corporation’s operating results and could have broader market implications that could further adversely

affect the Corporation’s business or financial results.

Cascades faces significant competition and some of its competitors may have greater cost advantages, be able to achieve
greater economies of scale or be able to better withstand periods of declining prices and adverse operating conditions, which
could negatively affect the Corporation’s market share and profitability.

The markets for the Corporation’s products are highly competitive. In some of the markets in which Cascades competes, such as tissue
papers, it competes with a small number of other producers. In some businesses, such as the containerboard industry, competition tends
to be global. In others, such as the tissue industry, competition tends to be regional. In the Corporation’s packaging products segment, it
also faces competition from alternative packaging materials, such as plastic and styrofoam, which can lead to excess capacity, decreased
demand and pricing pressures.

Competition in the Corporation’s markets is primarily based on price, as well as customer service and the quality, breadth and performance
characteristics of its products. The Corporation’s ability to compete successfully depends on a variety of factors, including:

+  the Corporation’s ability to maintain high plant efficiencies, operating rates and lower manufacturing costs;
+ the availability, quality and cost of raw materials, particularly recycled and virgin fibre, as well as labour; and
«  the cost of energy.

Some of the Corporation’s competitors may, at times, have lower fibre, energy and labour costs and less restrictive environmental and
governmental regulations to comply with than Cascades. For example, fully integrated manufacturers or those whose requirements for pulp
or other fibre are met fully from their internal sources, may have some competitive advantages over manufacturers that are not fully
integrated, such as Cascades, in periods of relatively high raw material pricing, in that the former are able to ensure a steady source of
these raw materials at costs that may be lower than prices in the prevailing market. In contrast, competitors that are less integrated than
Cascades may have cost advantages in periods of relatively low pulp or fibre prices because they may be able to purchase pulp or fibre at
prices lower than the costs the Corporation incurs in the production process. Other competitors may be larger in size or scope than
Cascades, which may allow them to achieve greater economies of scale on a global basis or to better withstand periods of declining prices
and adverse operating conditions.
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In addition, there has been an increasing trend among the Corporation’s customers towards consolidation. With fewer customers in the
market for the Corporation’s products, the strength of its negotiating position with these customers could be weakened, which could have
an adverse effect on its pricing, margins and profitability.

The Corporation’s operations are subject to comprehensive environmental regulations and involve expenditures which may be
material in relation to its operating cash flow.

The Corporation is subject to environmental laws and regulations imposed by the various governments and regulatory authorities in all
countries in which it operates. These environmental laws and regulations impose stringent standards on the Corporation regarding, among
other things:

¢ airemissions;

«  water discharges;

+ use and handling of hazardous materials;

*  use, handling and disposal of waste; and

«  remediation of environmental contamination.

The Corporation is also subject to the U.S. Federal Comprehensive Environmental Response, Compensation and Liability Act (‘CERCLA”),
as well as to other applicable legislation in the United States and Canada that holds companies accountable for the investigation and
remediation of hazardous substances. The Corporation, for some of its Québec plants, is also subject to an emissions market aimed at
reducing worldwide CO, emissions. Each unit has been allocated emission rights (“CO, quota”). On a calendar year basis, the Corporation
must buy the necessary credits to cover its deficit on the open market if its emissions are higher than the quota.

The Corporation’s failure to comply with applicable environmental laws, regulations or permit requirements may result in civil or criminal
fines, penalties or enforcement actions. These may include regulatory or judicial orders enjoining or curtailing operations or requiring
corrective measures, the installation of pollution control equipment or remedial actions, any of which could entail significant expenditures. It
is difficult to predict the future development of such laws and regulations or their impact on future earnings and operations, but these laws
and regulations may require capital expenditures to ensure compliance. In addition, amendments to or more stringent implementation of,
current laws and regulations governing the Corporation’s operations could have a material adverse effect on its business, operating results
or financial position. Furthermore, although Cascades generally tries to plan for capital expenditures relating to environmental and health
and safety compliance on an annual basis, actual capital expenditures may exceed those estimates. In such an event, Cascades may be
forced to curtail other capital expenditures or other activities. In addition, the enforcement of existing environmental laws and regulations
has become increasingly strict. The Corporation may discover currently unknown environmental problems or conditions in relation to its
past or present operations or may face unforeseen environmental liabilities in the future.

These conditions and liabilities could have the following effects:

«  require site remediation or other costs to maintain compliance or correct violations of environmental laws and regulations; or
+  resultin governmental or private claims for damage to persons, property or the environment.

Either of these possibilities could have a material adverse effect on the Corporation’s financial condition or operating results.

Cascades may be subject to strict liability and, under specific circumstances, joint and several (solidary) liability for the investigation and
remediation of soil, surface and groundwater contamination, including contamination caused by other parties on properties that it owns or
operates and on properties where the Corporation or its predecessors have arranged for the disposal of regulated materials. As a resullt,
the Corporation is involved from time to time in administrative and judicial proceedings and inquiries relating to environmental matters. The
Corporation may become involved in additional proceedings in the future, the total amount of future costs and other environmental
liabilities of which could be material.

To date, the Corporation is in compliance, in all material respects, with all applicable environmental legislation or regulations. However, the
Corporation expects to incur ongoing capital and operating expenses in order to achieve and maintain compliance with applicable
environmental requirements.

Climate change could negatively affect Cascades’ business and operations.

There is concern that carbon dioxide and other greenhouse gases in the atmosphere have an adverse impact on global temperatures,
weather patterns and the frequency and severity of extreme weather and natural disasters. The Corporation operates plants and delivers
products to clients in locations that may be subject to climate stress events such as sea-level rise and increased storm frequency or
intensity. Whether caused by climate change or not, the occurrence of one or more natural disasters or extreme weather conditions, such
as a hurricane, tornado, earthquake, snowstorm, fire or flooding, may disrupt the productivity of the Corporation’s facilities or the operation
of its supply chain and unfavourably impact the demand for or its consumers’ ability to purchase its products. Further, climate changes
could require higher remediation and insurance costs for the Corporation.
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Concern over climate change may result in new or increased regional, federal and/or global legal and regulatory requirements to reduce or
mitigate the effects of greenhouse gases or to limit or impose additional costs on commercial water use due to local water scarcity
concemns. In the event that such regulation is more stringent than current regulatory obligations or the measures that the Corporation is
currently undertaking to monitor and improve its energy efficiency and water conservation, the Corporation may experience disruptions in,
or significant increases in its costs of, operation and delivery and the Corporation may be required to make additional investments in
facilities and equipment or relocate its facilities. In particular, increasing regulation of fuel emissions could substantially increase the cost of
energy, including fuel, required to operate the Corporation’s facilities or transport and distribute its products, thereby substantially
increasing the distribution and supply chain costs associated with its products. As a result, the effects of climate changes could negatively
affect the Corporation’s business and operations.

There is also increased focus, including by governmental and non-governmental organizations, investors, customers and consumers, on
environmental sustainability matters, including deforestation, land use, climate impact, water use and recyclability or recoverability of
packaging, including plastic. The Corporation’s reputation could be damaged if it or others in its industry do not act, or are perceived not to
act, responsibly with respect to the Corporation’s impact on the environment.

Cascades may be subject to losses that might not be covered in whole or in part by its insurance coverage.

Cascades carries comprehensive liability, fire and extended coverage insurance on all of its facilities, with policy specifications and insured
limits customarily carried in its industry for similar properties. In addition, some types of losses, such as losses resulting from wars, acts of
terrorism or natural disasters, are generally not insured because they are either uninsurable or not economically practical. Moreover,
insurers have recently become more reluctant to insure against these types of events. Should an uninsured loss or a loss in excess of
insured limits occur, Cascades could lose capital invested in that property, as well as the anticipated future revenues derived from the
manufacturing activities conducted on that property, while remaining obligated for any mortgage indebtedness or other financial obligations
related to the property. Any such loss could adversely affect its business, operating results or financial condition.

Labour disputes or shortages could have a material adverse effect on the Corporation’s cost structure and on its ability to run its
mills and plants, because it depends on attracting and retaining qualified personnel.

As of December 31, 2025, the Corporation had approximately 9,200 employees, with approximately 35% of its workforce unionized. The
Corporation’s inability to negotiate acceptable contracts with its unions upon the expiration of an existing contract could result in strikes or
work stoppages by the affected workers and in increased operating costs as a result of higher wages or benefits paid to union members. If
the unionized workers were to engage in a strike or another form of work stoppage, Cascades could experience a significant disruption in
operations or higher labour costs, which could have a material adverse effect on its business, financial condition, operating results and
cash flows. Of the 24 collective bargaining agreements, 3 have expired and are currently under negotiation, 5 will expire in 2026 and 5 will
expire in 2027.

The Corporation generally begins the negotiation process several months before agreements are due to expire and is currently in the
process of negotiating with the unions where the agreements have expired or will soon expire. However, Cascades may not be successful
in negotiating new agreements on satisfactory terms, if at all.

Cascades’ success depends in part upon its ability to continue to attract and retain qualified management, regulatory, technical, and sales
and marketing executives and personnel in various geographical locations. The failure to attract, integrate, motivate and retain skilled and
qualified personnel could have a material adverse effect on the business. The Corporation competes for such personnel against numerous
companies. There can be no assurance that it will be successful in attracting or retaining such personnel and the failure to do so could
have a material adverse effect on its financial condition and on the results of our operations.

Cascades may make investments in entities that it does not fully control and may not receive dividends or returns from those
investments in a timely fashion or at all.

Cascades has established joint ventures, made investments in associates and acquired significant participation in subsidiaries in order to
increase its vertical integration, enhance customer service and increase efficiency in its marketing and distribution in the United States and
other markets. The Corporation’s principal joint ventures, associates and significant participation in subsidiaries are:

+  two 50%-owned joint ventures with Sonoco Products Corporation, of which one is in Canada (two plants) and one is in the
United States (two plants), that produce specialty paper packaging products such as headers, rolls and wrappers; and

« a 79.90%-owned subsidiary, Greenpac Holding LLC, a North American manufacturer of linerboard. The percentage including
indirect ownership stands at 86.35% for consolidation and accounting purposes (see Note 8 of the 2025 Audited Consolidated
Financial Statements for more details).
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Apart from Greenpac Holding LLC, Cascades does not have control over these entities. The Corporation’s inability to control entities in
which it invests may affect its ability to receive distributions from these entities or to fully implement its business plan. The incurrence of
debt or entrance into other agreements by an entity not under the Corporation’s control may result in restrictions or prohibitions on that
entity’s ability to pay distributions to the Corporation. Even where these entities are not restricted by contract or by law from paying
dividends or making distributions to Cascades, the Corporation may not be able to influence the payout or timing of these dividends or
distributions. In addition, if any of the other investors in a non-controlled entity fail to observe their commitments, the entity may not be able
to operate according to its business plan or Cascades may be required to increase its level of commitment. If any of these events were to
transpire, the Corporation’s business, operating results, financial condition and ability to make payments on indebtedness could be

adversely affected.

In addition, the Corporation has entered into various shareholder agreements relating to its joint ventures and equity investments. Some of
these agreements contain “shotgun” provisions, which provide that if one Shareholder offers to buy all the shares owned by the other
parties to the agreement, the other parties must either accept the offer or purchase all the shares owned by the offering Shareholder at the
same terms and conditions. Some of the agreements also stipulate that, in the event that a Shareholder is subject to bankruptcy
proceedings or otherwise defaults on any indebtedness, the non-defaulting parties to that agreement are entitled to invoke the “shotgun”
provision or sell their shares to a third party. The Corporation’s ability to purchase the other Shareholders’ interests in these joint ventures if
they were to exercise these “shotgun” provisions could be limited by the covenants in the Corporation’s credit facility and the indenture.

In addition, Cascades may not have sufficient funds to accept the offer or the ability to raise adequate financing should the need arise, and
this could require the Corporation to sell its interests in these entities or otherwise alter its business plan.

Acquisitions have been and are expected to continue to be a substantial part of the Corporation’s growth strategy, which could
expose the Corporation to difficulties in integrating the acquired operation, to the diversion of management time and resources,
and to unforeseen liabilities, among other business risks.

Acquisitions have been a significant part of the Corporation’s growth strategy. Cascades expects to continue to selectively seek strategic
acquisitions in the future. The Corporation’s ability to consummate and effectively integrate any future acquisitions on terms that are
favourable to it may be limited by the number of attractive acquisition targets, by internal demands on its resources and, to the extent
necessary, by its ability to obtain financing on satisfactory terms, if at all. Acquisitions may expose the Corporation to additional
risks, including:

+ difficulties in integrating and managing newly acquired operations and improving their operating efficiency;

+ difficulties in maintaining uniform standards, controls, procedures and policies across all of the Corporation’s businesses;
+  entry into markets in which Cascades has little or no direct prior experience;

+  the Corporation’s ability to retain key employees of the acquired company;

+ disruptions to the Corporation’s ongoing business; and

«  diversion of management time and resources.

In addition, future acquisitions could result in Cascades’ incurring additional debt to finance the acquisition or possibly assuming additional
debt as part of it, as well as costs, contingent liabilities and amortization expenses. The Corporation may also incur costs and divert
Management's attention for potential acquisitions that are never consummated. For acquisitions Cascades does consummate, expected
synergies may not materialize. The Corporation’s failure to effectively address any of these issues could adversely affect its operating
results, financial condition and ability to service debt, including its outstanding senior notes.

Although Cascades performs a due diligence investigation of the businesses or assets that it acquires and anticipates continuing to do so
for future acquisitions, the acquired business or assets may have liabilities that Cascades fails or is unable to uncover during its due
diligence investigation and for which the Corporation, as a successor owner, may be responsible. When feasible, the Corporation seeks to
minimize the impact of these types of potential liability by obtaining indemnities and warranties from the seller, which may in some
instances be supported by deferring payment of a portion of the purchase price. However, these indemnities and warranties, if obtained,
may not fully cover the liabilities because of their limited scope, amount or duration, or the financial resources of the indemnitor or
warrantor, or for other reasons.

The Corporation undertakes impairment tests, which could result in a write-down of the value of assets and, as a result, have a
material adverse effect.

IFRS Accounting Standards require that Cascades undertakes impairment tests of long-lived assets and goodwill to determine whether a
write-down of such assets is required. A write-down of asset value as a result of impairment tests would result in a non-cash charge that
reduces the Corporation’s reported earnings. Furthermore, a reduction in the Corporation’s asset value could have a material adverse
effect on the Corporation’s compliance with total debt-to-capitalization tests under its current credit facilities and, as a result, limit its ability
to access further debt capital.
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Messrs. Laurent and Alain Lemaire and their families as well as Mr. Bernard Lemaire’s family (the “Lemaire Family”) collectively
own a significant percentage of the common shares.

The Lemaire Family collectively own a significant percentage of the common shares of the Corporation and there may be situations in
which their interests and the interests of other holders of shares do not align. There is no formal agreement among the Lemaire Family with
respect to the voting of their common shares and, over the past few years, the control of their shares has become more dispersed within
their respective families. However, because the Corporation’s remaining shares are widely held, the Lemaire Family may still effectively be
able to influence:

+  the election of all of the Corporation’s directors and, as a result, control matters requiring board approval;

«  matters submitted to a shareholder vote, including mergers, acquisitions and consolidations with third parties and the sale of all
or substantially all of the Corporation’s assets; and

+  the Corporation’s business direction and policies.

If Cascades is not successful in retaining or replacing its key personnel and senior management, financial condition or operating
results could be adversely affected.

Although Cascades believes that its key personnel and senior management will remain active in the business and that Cascades will
continue to be able to attract and retain other talented personnel and replace key personnel and senior management should the need
arise, if we fail to establish an effective succession plan or if key personnel or senior management were unable or unwilling to continue
employment, our business could be negatively affected until qualified replacements are retained. Cascades does not carry key-man
insurance on the members of its senior management.

Cascades’ business activities, intellectual property, operating results and financial position could suffer if Cascades is unable to
protect its information systems against, or effectively respond to, cyber-attacks or other cyber incidents.

The Corporation relies on information technology, other computer resources and its employees to process, transmit and store electronic
data in its daily business activities and to carry out important operational and marketing activities. Despite the implementation of security
measures, the Corporation’s technology systems and those of third parties on which it relies, are vulnerable to damage, disability or failure
due to computer viruses, malware or other harmful circumstance, intentional penetration or disruption of the Corporation’s information
technology resources by a third party, natural disasters, hardware or software corruption or failure or error (including a failure of security
controls incorporated into or applied to such hardware or software), telecommunications system failure, service provider error or failure,
intentional or unintentional personnel actions (including the failure to follow its security protocols), or lost connectivity to its networked
resources. A significant and extended disruption in the functioning of these resources would result in an interruption of the Corporation’s
operations and could damage its reputation and cause the Corporation to lose customers, sales and revenue.

In addition, security breaches involving the Corporation’s systems or third-party providers may occur, such as unauthorized access, denial
of service, computer viruses and other disruptive problems caused by hackers. This could result in the unintended public disclosure or the
misappropriation of proprietary, personal and confidential information or in the inability to access company data (including due to
ransomware), and require the Corporation to incur significant expense to address and resolve these kinds of issues. The release of
confidential information may also lead to identity theft and related fraud, litigation or other proceedings against the Corporation by affected
individuals and/or business partners and/or by regulators and the outcome of such proceedings, which could include penalties or fines,
could have a material and adverse effect on its business activities, intellectual property, operating results and financial condition. The
occurrence of any of these incidents could result in adverse publicity, loss of consumer confidence or employees, and reduced sales and
profits. In addition, the costs of maintaining adequate protection against such threats, including potentially higher insurance costs, as they
develop rapidly in the future (or as legal requirements related to data security increase) could be material. Cyber security represents a
company-wide challenge and the related risks are part of the enterprise risk management program that is presented to the Corporation’s
audit and finance committee.

As a result of the foregoing, the Corporation may have to modify its business systems and practices with the goal of further improving data
security, which would result in increased expenditures and operating complexity. Although the Corporation has to date not experienced any
material losses relating to cyber-attacks or other information security breaches, there can be no assurance that it will not incur such losses
in the future. The Corporation’s risk and exposure to these matters cannot be fully mitigated because of, among other things, the evolving
nature of these threats. As cyber threats continue to evolve, the Corporation may be required to expend additional resources to continue to
modify or enhance protective measures or to investigate and remediate any security vulnerabilities.
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Risks relating to the Corporation’s indebtedness

The significant amount of the Corporation’s debt could adversely affect its financial health and prevent it from fulfilling its
obligations under its outstanding indebtedness.

The Corporation has a significant amount of debt. As of December 31, 2025, it had $1,896 million of net debt' outstanding on a
consolidated basis, including lease obligations of $260 million and net cash and cash equivalents of $48 million.

The Corporation’s leverage could have major consequences for holders of its shares. For example, it could:

«  make it more difficult for the Corporation to satisfy its obligations with respect to its indebtedness;

« increase the Corporation’s vulnerability to competitive pressures and to general adverse economic or market conditions and
require it to dedicate a substantial portion of its cash flow from operations to servicing debt, reducing the availability of its cash
flow to fund working capital, capital expenditures, acquisitions and other general corporate purposes;

+ limit its flexibility in planning for, or reacting to, changes in its business and industry; and

«  limit its ability to obtain additional sources of financing.

The Corporation’s ability to service its indebtedness will depend on its ability to generate cash in the future. The Corporation cannot
provide assurance that its business will generate sufficient cash flow from operations or that future borrowings will be available in an
amount sufficient to enable it to service its indebtedness or to fund other liquidity needs. Additionally, if the Corporation is not in compliance
with the covenants and obligations under its debt instruments, it would be in default, and the lenders could call the debt, which would have
a material adverse effect on its business.

Cascades may incur additional debt in the future, which would intensify the risks it now faces as a result of its leverage as
described above.

Even though the Corporation is substantially leveraged, it and its subsidiaries will be able to incur substantial additional indebtedness in the
future. Although its credit facility and the indentures governing the notes restrict the Corporation and its restricted subsidiaries from
incurring additional debt, these restrictions are subject to important exceptions and qualifications. As of December 31, 2025, the
Corporation had $737 million (net of letters of credit in the amount of $11 million) available on its $750 million revolving credit facility
(excluding the credit facilities of our subsidiary Greenpac). If the Corporation or its subsidiaries incur additional debt, the risks that it and
they now face as a result of its leverage could intensify.

The Corporation’s operations are substantially restricted by the terms of its debt, which could limit its ability to plan for or react
to market conditions, or to meet its capital needs.

The Corporation’s credit facilities and the indenture governing its senior notes include a number of significant restrictive covenants. These
covenants restrict, among other things, the Corporation’s ability to:

* incur debt;

+  pay dividends on stock, repurchase stock or redeem subordinated debt;

+  make investments;

+  sell assets, including capital stock in subsidiaries;

«  guarantee other indebtedness;

« enter into agreements that restrict dividends or other distributions from restricted subsidiaries (solely in the case of the

Corporation’s credit facility);

+ enterinto transactions with affiliates;

«  create or assume liens securing debt;

+  sellor transfer lease back transactions;

«  engage in mergers or consolidations; and

« enterinto a sale of all or substantially all of our assets.

These covenants could limit the Corporation’s ability to plan for or react to market conditions or to meet its capital needs.

The Corporation’s current credit facility contains other, more restrictive covenants, including financial covenants that require it to achieve
certain financial and operating results, and maintain compliance with specified financial ratios. The Corporation’s ability to comply with
these covenants and requirements may be affected by events beyond its control and it may have to curtail some of its operations and
growth plans to maintain compliance.

The restrictive covenants contained in the Corporation’s senior note indenture, along with the Corporation’s credit facility, do not apply to its
joint ventures, minority investments and unrestricted subsidiaries.

1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
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The Corporation’s failure to comply with the covenants contained in its credit facility or its senior note indenture, including as a
result of events beyond its control or due to other factors, could result in an event of default that could cause accelerated
repayment of the debt.

If Cascades is not able to comply with the covenants and other requirements contained in the indenture, its credit facility or its other debt
instruments, an event of default under the relevant debt instrument could occur. If an event of default does occur, it could trigger a default
under its other debt instruments, Cascades could be prohibited from accessing additional borrowings and the holders of the defaulted debt
could declare amounts outstanding with respect to that debt, which would then be immediately due and payable. The Corporation’s assets
and cash flow may not be sufficient to fully repay borrowings under its outstanding debt instruments. In addition, the Corporation may not
be able to refinance or restructure the payments on the applicable debt. Even if the Corporation were able to secure additional financing, it
might not be available on favourable terms. A significant or prolonged downtime in general business and difficult economic conditions may
affect the Corporation’s ability to comply with the covenants in its debt instruments and could require it to take actions to reduce its debt or
to act in a manner contrary to its current business objectives.

Cascades is a holding corporation and depends on its subsidiaries to generate sufficient cash flow to meet its debt
service obligations.

Cascades is structured as a holding corporation and its only significant assets are the capital stock or other equity interests in its
subsidiaries, joint ventures, investments in associates and minority investments. As a holding corporation, Cascades conducts
substantially all of its business through these entities. Consequently, the Corporation’s cash flow and ability to service its debt obligations
are dependent on the earnings of its subsidiaries, joint ventures, investments in associates and minority investments, and the distribution
of those earnings to Cascades, or on loans, advances or other payments made by these entities to Cascades. The ability of these entities
to pay dividends or make other payments or advances to Cascades will depend on their operating results and will be subject to applicable
laws and contractual restrictions contained in the instruments governing their debt. In the case of the Corporation’s joint ventures,
associates and minority investments, Cascades may not exercise sufficient control to cause distributions to itself. Although its credit facility
and the indenture, respectively, limit the ability of its restricted subsidiaries to enter into consensual restrictions on their ability to pay
dividends and make other payments to the Corporation, these limitations do not apply to its joint ventures, associates, minority investments
or unrestricted subsidiaries. The limitations are also subject to important exceptions and qualifications.

The ability of the Corporation’s subsidiaries to generate cash flow from operations that is sufficient to allow the Corporation to make
scheduled payments on its debt obligations will depend on their future financial performance, which will be affected by a range of
economic, competitive and business factors, many of which are outside of the Corporation’s control. If the Corporation’s subsidiaries do not
generate sufficient cash flow from operations to satisfy the Corporation’s debt obligations, Cascades may have to undertake alternative
financing plans, such as refinancing or re-structuring its debt, selling assets, reducing or delaying capital investments, or seeking to raise
additional capital. Refinancing may not be possible and assets may not be able to be sold, or, if they are sold, Cascades may not realize
sufficient amounts from those sales. Additional financing may not be available on acceptable terms, if at all, or the Corporation may be
prohibited from incurring it, if available, under the terms of its various debt instruments in effect at the time. The Corporation’s inability to
generate sufficient cash flow to satisfy its debt obligations, or to refinance its obligations on commercially reasonable terms, would have an
adverse effect on its business, financial condition and operating results. The earnings of the Corporation’s operating subsidiaries and the
amount that they are able to distribute to the Corporation as dividends or otherwise may not be adequate for the Corporation to service its
debt obligations.

Variable rate indebtedness subjects Cascades to interest rate risk, which could cause its debt service obligations to
increase significantly.

The Corporation’s borrowings under its credit facility bear interest at variable rates and, accordingly, expose the Corporation to interest rate
risk. If interest rates increase, our debt service obligations on our variable rate indebtedness could increase even though the amount
borrowed remained the same and our net income could decrease. The applicable margin with respect to the loans under the Corporation’s
credit facility is a percentage per annum equal to a reference rate plus the applicable margin. In order to manage its exposure to interest
rate risk, the Corporation may in the future enter into derivative financial instruments, typically interest rate swaps and caps, involving the
exchange of floating for fixed rate interest payments. If the Corporation is unable to enter into interest rate swaps, it may adversely affect
its cash flow and may impact its ability to make required principal and interest payments on its indebtedness. For all the outstanding
variable rate indebtedness agreements the Corporation adopted SOFR (Secured Overnight Financing Rate) for establishing its
interest rate.
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Risks related to the common shares

The market price of the common shares may fluctuate and purchasers may not be able to resell the common shares at or above
the Offering Price.

The market price of the common shares may fluctuate due to a variety of factors related to the Corporation’s business, including
announcements of new developments, fluctuations in the Corporation’s operating results, sales of the common shares in the marketplace,
failure to meet analysts’ expectations, general conditions in all of our segments or the worldwide economy and related uncertainty, many of
which are beyond the Corporation’s control. In recent years, the common shares, the stock of other companies operating in the same
sectors and the stock market in general have experienced significant price fluctuations, which have been unrelated to the operating
performance of the affected companies. There can be no assurance that the market price of the common shares will not continue to
experience significant fluctuations in the future, including fluctuations that are unrelated to the Corporation’s performance.

Payments of dividends

Any decision to pay dividends on the common shares is subject to the discretion of the Board of Directors and is based on, among other
things, Cascades’ earnings and financial requirements for operations, the satisfaction of applicable solvency tests for the declaration and
payment of dividends and other conditions existing from time to time. As a result, no assurance can be given as to whether Cascades will
declare and pay any dividends in the future, or the frequency or amount of any such dividend.

Potential dilution

The Corporation’s articles permit the issuance of an unlimited number of common shares and an unlimited number of Class A and Class B
preferred shares, issuable in series. In order to successfully complete targeted acquisitions or to fund its other activities, the Corporation
may issue additional equity securities that could dilute share ownership. The dilutive effect of these issuances may adversely affect the
Corporation’s ability to obtain additional capital or impair the Corporation’s share price.

CONTINGENCIES

ENVIRONMENTAL RESTORATION OBLIGATIONS

The Corporation uses some landfill sites across its locations and settling ponds only at one containerboard mill. A provision has been
recognized at fair value for the costs to be incurred for these assets. The provision, that relates to the closure of the containerboard mill
announced in February 2024, was increased in 2024 following discussions with regulatory authorities regarding the disposition of sludge
from the ponds and cleanup of other residues. The change in the underlying assumptions for the estimated clean-up costs led to a
significant increase in total projected costs for the site restoration in 2024. The ongoing work on site revealed further challenges that
required adjustments to the closure plans and schedule resulting in additional costs of $10 million recorded in “Other loss” in 2025.

ENVIRONMENTAL COSTS
An environmental provision is recorded when the Corporation has an obligation caused by its ongoing or abandoned operations.

In recent years, the Corporation has had limited interaction with representatives of the Ontario Ministry of the Environment (MOE) -
Northern Region and Environment Canada - Great Lakes Sustainability Fund in Toronto regarding its potential responsibility for an
environmental impact identified at its former Thunder Bay facility. Both authorities lead the working group and they are developing a site
management plan relating to the sediment quality adjacent to Thunder Bay’s lagoon. Several meetings have been held during the past
years with the MOE and Environment Canada and a management plan based on sediment dredging has been proposed by a third-party
consultant. Both governments are looking at this proposal with stakeholders to agree on this remediation action plan that would likely be
implemented in the coming years.

The Corporation has recorded an environmental reserve to address its estimated exposure for this matter.

LEGAL CLAIMS

In the normal course of operations, the Corporation is party to various legal actions and contingencies, mostly related to contract disputes,
environmental and product warranty claims, and labour issues. While the final outcome with respect to legal actions outstanding or pending
as of December 31, 2025 cannot be predicted with certainty, it is Management’s opinion that the outcome will not have a material adverse
effect on the Corporation’s consolidated financial position, on the results of its operations or on its cash flows.
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ENVIRONMENTAL CONTINGENT LIABILITIES
Newtown Creek — Superfund Site Case — Former Cascades Containerboard Packaging, New York (CCP NY)

In 2001, CCP NY purchased the shares of Star Corrugated Box Co., a containerboard converting plant located in Maspeth, New York. By
purchasing shares, CCP NY presumably became the liable party for the entire “Star Corrugated” ownership period from 1924 to 2001. In
2017, CCP NY sold this asset.

In 2013, CCP NY was informed by the Newtown Creek Group (“NCG”) of potential liability with respect to the Newtown Creek Superfund
Site. Newtown Creek is a tributary of the East River discharging in the New-Jersey — New York Harbor Estuary. Newtown Creek includes 5
tributaries that have drained a heavily industrialized area since the 19" century which has caused surface water and sediment
contamination, and the former Star Corrugated site is located in this water shed, in close proximity to one of the tributaries. The members
of NCG are five major contributors of this contamination and, as is usually the case in these scenarios, they are motivated to identify other
Potential Responsible Parties (‘PRPs”) who may also have liability and therefore may bear some of the investigation and remediation
costs. Because the United States Environmental Protection Agency (“EPA”) would require several years to define the remedy solution and
related costs, NCG, the City of New York and approximately 30 other PRPs (including CCP NY) agreed in 2014 to enter into a Tolling
Agreement arrangement to avoid the need to initiate legal proceedings while the NCG and EPA continue the evaluation of the Newtown
Creek Superfund Site and the selection of the remedial options. In 2022, the Tolling Agreement arrangement was extended until 2028.

By November 20, 2024, EPA had notified approximately 30 other PRPs (including CCP NY) of progress for a specific sector named East
Branch Area, representing about 10% of the total Newtown Creek Superfund Site. The EPA estimates that the cost for East Branch Area
remediation would approximate to US$280 million (final solution and costs are not yet determined) and the former Star Corrugated site is
located in this specific area. The EPA asked several questions to PRPs to progress toward the level of each PRPs responsibility.
Therefore, it is premature to establish or estimate the remediation costs for the East Branch Area or CCP NY’s share of liability for those
costs and so no provision has been taken as of December 31, 2025 for this environmental liability.

ANTITRUST CLASS ACTION LAWSUIT

On July 29, 2025, a class action lawsuit was filled against the Corporation and several other North American manufacturers of
containerboard in the United States District Court for the Northern District of lllinois (Chicago). The claim alleges a conspiracy to fix the
prices of containerboard products in violation of Sections 1 & 3 of the Sherman Act. The action is brought on behalf of “all persons who
purchased Containerboard Products directly from one or more Defendants within the United States and its territories from
November 1, 2020 until the present”. The Corporation refutes all accusations. As of the reporting period, there is insufficient information to
reasonably estimate the potential financial impact, if any, of this litigation.
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SUPPLEMENTAL INFORMATION ON NON-IFRS ACCOUNTING STANDARDS MEASURES
AND OTHER FINANCIAL MEASURES

SPECIFIC ITEMS

The Corporation incurs some specific items that adversely or positively affect its operating results. We believe it is useful for readers to be
aware of these items as they provide additional information to measure performance, compare the Corporation’s results between periods,
and assess operating results and liquidity, notwithstanding these specific items. Management believes these specific items are not
necessarily reflective of the Corporation’s underlying business operations in measuring and comparing its performance and analyzing
future trends. Our definition of specific items may differ from that of other corporations and some of these items may arise in the future and
may reduce the Corporation’s available cash.

They include, but are not limited to, charges for (reversals of) impairment of assets, restructuring gains or costs, loss on refinancing and
repurchase of long-term debt, some deferred tax asset provisions or reversals, premiums paid on repurchase of long-term debt, gains or
losses on the acquisition or sale of a business unit, gains or losses on the share of results of associates and joint ventures, unrealized and
realized gains or losses on derivative financial instruments that do not qualify for hedge accounting, unrealized gains or losses on interest
rate hedge instruments and option fair value revaluation, foreign exchange gains or losses on long-term debt and financial instruments, fair
value revaluation gains or losses on investments, specific items of discontinued operations and other significant items of an unusual, non-
cash or non-recurring nature.

RECONCILIATION AND USES OF NON-IFRS ACCOUNTING STANDARDS MEASURES AND OTHER
FINANCIAL MEASURES

To provide more information for evaluating the Corporation’s performance, the financial information included in this analysis contains
certain data that are not performance measures under IFRS Accounting Standards (‘non-IFRS Accounting Standards measures”), which
are also calculated on an adjusted basis to exclude specific items. We believe that providing certain key performance and capital
measures, as well as non-IFRS Accounting Standards measures, is useful to both Management and investors, as they provide additional
information to measure the performance and financial position of the Corporation. This also increases the transparency and clarity of the
financial information. The following non-IFRS Accounting Standards measures and other financial measures are used in our
financial disclosures:

Non-IFRS Accounting Standards measures

«  Adjusted earnings before interest, taxes, depreciation and amortization or EBITDA (A): represents the operating income (as published
in the Consolidated Statements of Earnings (Loss) of the Consolidated Financial Statements) before depreciation and amortization
excluding specific items. Measure used to assess recurring operating performance and the contribution of each segment on a
comparable basis.

«  Adjusted net earnings: Measure used to assess the Corporation’s consolidated financial performance on a comparable basis.
«  Adjusted cash flow: Measure used to assess the Corporation’s capacity to generate cash flows to meet financial obligations and/or
discretionary items such as share repurchases, dividend increases and strategic investments.

«  Free cash flow: Measure used to calculate the excess cash the Corporation generates by subtracting capital expenditures (excluding
strategic projects) from the EBITDA (A).

«  Working capital: Measure used to assess the short-term liquidity of the Corporation.

Other financial measures

«  Total debt: Measure used to calculate all the Corporation’s debt, including long-term debt and bank loans. Often put in relation to
equity to calculate the debt-to-equity ratio.

+  Net debt: Measure used to calculate the Corporation’s total debt less cash and cash equivalents. Often put in relation to EBITDA (A)
to calculate the net debt to EBITDA (A) ratio.

Non-IFRS Accounting Standards ratios

«  Net debt to EBITDA (A) ratio: Ratio used to assess the Corporation’s ability to pay its debt and evaluate financial leverage.

«  EBITDA (A) margin: Ratio used to assess operating performance and the contribution of each segment on a comparable basis
calculated as a percentage of sales.

« Adjusted net earnings per common share: Ratio used to assess the Corporation’s consolidated financial performance on a
comparable basis.

«  Ratio of net debt / (total equity and net debt): Ratio used to evaluate the Corporation’s financial leverage and the risk to Shareholders.
«  Working capital as a percentage of sales: Ratio used to assess the Corporation’s operating liquidity performance.
«  Adjusted cash flow per common share: Ratio used to assess the Corporation’s financial flexibility.
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+  Free cash flow ratio: Ratio used to measure the liquidity and efficiency of how much more cash the Corporation generates than it uses
to run the business by subtracting capital expenditures (excluding strategic projects) from the EBITDA (A) calculated as a percentage
of sales.

Non-IFRS Accounting Standards measures and other financial measures are mainly derived from the consolidated financial statements,
but do not have the meanings prescribed by IFRS Accounting Standards. These measures have limitations as an analytical tool and
should not be considered on their own or as a substitute for an analysis of our results as reported under IFRS Accounting Standards. In
addition, our definitions of non-IFRS Accounting Standards measures and other financial measures may differ from those of other
corporations. Any such modification or reformulation may be significant.

In the fourth quarter of 2024, the Corporation announced organizational changes designed to support its strategic growth. These changes
involve the combination of the Containerboard and Specialty Products activities into a single operational unit. Since January 2025, the
Corporation’s operations have been managed in two segments: Packaging Products and Tissue Papers. The comparative figures have
been aligned to conform with the current year’s presentation.

The chief operating decision-maker (CODM) assesses the performance of each reportable segment based on sales and earnings before

interest, taxes, depreciation and amortization, adjusted to exclude specific items (EBITDA (A)). The CODM considers EBITDA (A) to be the
best performance measure of the Corporation’s activities.

EBITDA (A) by business segment is reconciled to the IFRS Accounting Standards measure, namely operating income (loss), and is shown

in the following table:

For the 3-month period ended December 31, 2025

Corporate,
Recovery and
Packaging Recycling
(in millions of Canadian dollars) (unaudited) Products | Tissue Papers activities | Consolidated
Operating income (loss) 90 14 (28) 76
Depreciation and amortization 49 16 7 72
Impairment charges 11 12 2 25
Other gain (21) — — (21)
Restructuring costs 3 — 1 4
Gain on derivative financial instruments — — (1) (1)
EBITDA (A) 132 42 (19) 155
Supply chain and logistic and Wage and employee benefits expenses included in
operating income (loss) 579 342 54 975
For the 3-month period ended December 31, 2024
Corporate,
Recovery and
Packaging Recycling
(in millions of Canadian dollars) (unaudited) Products |  Tissue Papers activities Consolidated
Operating income (loss) 58 4 (46) 16
Depreciation and amortization 48 14 14 76
Impairment charges 32 23 — 55
Other gain (7) — (1) (8)
Restructuring costs 2 4 2 8
Gain on derivative financial instruments (1) — — )
EBITDA (A) 132 45 (31) 146
Supply chain and logistic and Wage and employee benefits expenses included in
operating income (loss) 609 325 64 998
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For the year ended December 31, 2025

Corporate,
Recovery and
Packaging Recycling
(in millions of Canadian dollars) (unaudited) Products | Tissue Papers activities | Consolidated
Operating income (loss) 269 93 (127) 235
Depreciation and amortization 192 59 36 287
Impairment charges 34 12 3 49
Other gain (5) (1) — (6)
Restructuring costs 9 — 7 16
Gain on derivative financial instruments (3) — (2) (5)
EBITDA (A) 496 163 (83) 576
Supply chain and logistic and Wage and employee benefits expenses included in
operating income (loss) 2,395 1,322 207 3,924
For the year ended December 31, 2024
Corporate,
Recovery and
Packaging Recycling
(in millions of Canadian dollars) (unaudited) Products |  Tissue Papers activities Consolidated
Operating income (loss) 145 97 (147) 95
Depreciation and amortization 179 56 47 282
Impairment charges 38 26 — 64
Other loss (gain) 20 — (1) 19
Restructuring costs 30 13 3 46
Gain on derivative financial instruments (2) — (3) (5)
EBITDA (A) 410 192 (101) 501
Supply chain and logistic and Wage and employee benefits expenses included in
operating income (loss) 2,436 1,267 230 3,933

The following table reconciles net earnings (loss) and net earnings (loss) per common share, as reported, with adjusted net earnings and

adjusted net earnings per common share:

NET EARNINGS (LOSS)
NET EARNINGS (LOSS) PER COMMON SHARE'
For the 3-month periods For the years | For the 3-month periods For the years
ended December 31, ended December 31, ended December 31, ended December 31,
T Common shatos) (unauiad) 7 P common share amourts and nimoer 2025 2024 2025 2024 2025 2024 2025 2024
As reported 37 (13) 70 (31) $0.37 (30.13) $0.70 (80.31)
Specific items:
Impairment charges 25 55 49 64 $0.19 $0.41 $0.37 $0.48
Other loss (gain) (21) (8) (6) 19 ($0.18) ($0.07) ($0.07) $0.13
Restructuring costs 4 8 16 46 $0.03 $0.06 $0.12 $0.34
Gain on derivative financial instruments (1) (1) (5) (5) ($0.01) ($0.01) ($0.04) ($0.04)
Loss on repurchase of long-term debt — — 1 — — — $0.01 —
Unrealized gain on interest rate hedge instruments — (2) — (1) — ($0.02) — ($0.01)
Foreign exchange loss on long-term debt and financial
instruments — 1 — 1 — $0.01 - $0.01
Tax effect on specific items, other tax adjustments and
attributable to non-controlling interests’ (4) (15) (14) (33) — — $0.01 —
3 38 41 9N $0.03 $0.38 $0.40 $0.91
Adjusted 40 25 111 60 $0.40 $0.25 $1.10 $0.60
Weighted average basic number of common shares
outstanding 101,261,141 100,988,040| 101,167,075| 100,865,833

1 Specific amounts per common share are calculated on an after-tax basis and are net of the portion attributable to non-controlling interests. Per common share amounts in line item “Tax effect
on specific items, other tax adjustments and attributable to non-controlling interests” only include the effect of tax adjustments. Please refer to the “Provision for (recovery of) income taxes”

section for more details.
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The following table reconciles cash flow from operating activities with EBITDA (A):

For the 3-month periods For the years ended

ended December 31, December 31,

(in millions of Canadian dollars) (unaudited) 2025 2024 2025 2024
Cash flow from operating activities 183 154 379 272
Changes in non-cash working capital components (33) (45) 24 23
Net income taxes paid 1 — 10 4
Net financing expenses paid 16 22 123 135
Payments, net of provisions, for charges and other liabilities, net of dividends received (12) 15 40 67
EBITDA (A) 155 146 576 501

The following table reconciles cash flow from operating activities with cash flow from operating activities (excluding changes in non-cash
working capital components) and adjusted cash flow from operating activities. It also reconciles adjusted cash flow from operating activities
to adjusted cash flow generated, which is also calculated on a per common share basis:

For the 3-month periods For the years ended
ended December 31, December 31,
(in millions of Canadian dollars, except per common share amounts or as otherwise noted) (unaudited) 2025 2024 2025 2024
Cash flow from operating activities 183 154 379 272
Changes in non-cash working capital components (33) (45) 24 23
Cash flow from operating activities (excluding changes in non-cash working
capital components) 150 109 403 295
Restructuring costs paid 15 20 62 61
Adjusted cash flow from operating activities 165 129 465 356
Payments for property, plant and equipment (42) (45) (152) (161)
Change in intangible and other assets — (3) — (23)
Lease obligation payments (19) (17) (78) (67)
Proceeds from disposals of property, plant and equipment 1 16 27 34
105 80 262 139
Dividends paid to non-controlling interests (4) (3) (34) (15)
Dividends paid to the Corporation’s Shareholders (13) (12) (49) (48)
Adjusted cash flow generated 88 65 179 76
Adjusted cash flow generated per common share (in Canadian dollars) $0.87 $0.64 $1.77 $0.75
Weighted average basic number of common shares outstanding 101,261,141 100,988,040 101,167,075 100,865,833

The following table reconciles payments for property, plant and equipment and free cash flow. It also provides these two metrics as a

percentage of sales:

December 31, December 31,
(in millions of Canadian dollars) (unaudited) 2025 2024
Sales 4,776 4,701
EBITDA (A) 576 501
Payments for property, plant and equipment 152 161
Free cash flow: EBITDA (A) less payments for property, plant and equipment 424 340
Free cash flow / Sales 8.9% 7.2%
Payments for property, plant and equipment / Sales 3.2% 3.4%
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The following table reconciles working capital as reported:

December 31, December 31, December 31,
(in millions of Canadian dollars) (unaudited) 2025 2024 2023
Accounts receivable 426 469 453
Inventories 661 685 568
Trade and other payables (697) (748) (703)
Working capital 390 406 318

The following table reconciles total debt and net debt with the ratio of net debt to adjusted earnings before interest, taxes, depreciation and

amortization (EBITDA (A)):
December 31, December 31, December 31,
(in millions of Canadian dollars, except ratios) (unaudited) 2025 2024 2023
Long-term debt 1,874 1,871 1,869
Current portion of unsecured senior notes — 175 —
Current portion of long-term debt 70 67 67
Bank loans and advances — 10 —
Total debt 1,944 2,123 1,936
Less: Cash and cash equivalents (48) (27) (54)
Net debt as reported 1,896 2,096 1,882
Last twelve months EBITDA (A) 576 501 558
Net debt / EBITDA (A) ratio 3.3x 4.2x 3.4x

SPECIFIC ITEMS

The Corporation incurred the following specific items in 2025 and in 2024:

IMPAIRMENT CHARGES
2025

The Packaging Products segment recorded a net realizable value adjustment of $18 million ($1 million in the fourth quarter) on spare parts
and an impairment of $16 million ($10 million in the fourth quarter) on some equipment related to the closure of plants in Canada and in the
United States. The recoverable amount of the assets is nil based on the market approach reflecting an orderly transaction between
market participants.

The Tissue Papers segment recorded an impairment in the fourth quarter of $12 million on a building following a change in the market
conditions for a previously closed plant in the United States. The recoverable amount of the assets totaling $26 million was determined
using the market approach reflecting an orderly transaction between market participants.

Recovery and Recycling activities recorded an impairment of $1 million on some equipment related to a closed recovery facility in
Québec, Canada.

Corporate activities recorded a net realizable value adjustment in the fourth quarter of $2 million on inventories related to certain
discontinued centralized services following the ongoing streamlining and optimization of operations.

2024
The Packaging Products segment recorded an additional net realizable value adjustment of $2 million on inventories related to the closure
of a plant in Ontario, Canada.

The Packaging Products segment also recorded an impairment of $4 million on some equipment related to a decision to discontinue
product lines in Canada and in the United States.

The Packaging Products segment also recorded a net realizable value adjustment in the fourth quarter of $2 million on inventories and an
impairment of $30 million on a building ($10 million) and equipment ($20 million) related to network optimization and strategic choices on
the product offering in the United States. The recoverable amount of the assets is nil based on the market approach reflecting an orderly
transaction between market participants.
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The Tissue Papers segment recorded a net realizable value adjustment of $1 million on spare parts in the fourth quarter and an impairment
of $3 million on some equipment related to a decision to discontinue a product line in Canada.

The Tissue Papers segment also recorded a net realizable value adjustment in the fourth quarter of $4 million on spare parts and an
impairment of $18 million on a building ($4 million) and equipment ($14 million) following a change in the exit strategy for a previously
closed plant in the United States, from sale of a business to sale or disposal of the specific assets. Therefore, a change in valuation
method was triggered and the recoverable amount of the assets totaling $12 million, was determined using the market approach reflecting
an orderly transaction between market participants.

OTHER LOSS (GAIN)
2025
The Packaging Products segment recorded a provision of $6 million payable to the claimant for administration fees, compensation and

expenses of the arbitrators related to a dispute pertaining to the construction of the Bear Island plant. For further details, please refer to
Note 15 of the 2025 Audited Consolidated Financial Statements.

The Packaging Products segment also recorded an additional environmental cost of $10 million related to the closure of a plant in
Ontario, Canada in 2024. For further details, please refer to Note 15 of the 2025 Audited Consolidated Financial Statements.

The Packaging Products segment recorded a $21 million gain in the fourth quarter related to the sale of Flexible Packaging plant activities
in Ontario, Canada. For further details, please refer to Note 5 of the 2025 Audited Consolidated Financial Statements.

The Tissue Papers segment recorded a $1 million gain from the disposal of some right-of-use assets related to previously closed plants in
the United States.

2024
The Packaging Products segment recorded an additional environmental cost of $31 million ($3 million in the fourth quarter) related to the

closure of a plant in Ontario, Canada. For further details, please refer to Note 15 of the 2025 Audited Consolidated Financial Statements.

The Packaging Products segment recorded a $6 million ($5 million in the fourth quarter) gain from the sale of some assets related to
previously closed plants in Canada and in the United States.

The Packaging Products segment also recorded a $5 million gain in the fourth quarter from the sale of a land parcel in Canada.

Corporate activities recorded a $1 million gain in the fourth quarter from the sale of an intangible asset.

RESTRUCTURING COSTS

2025

The Packaging Products segment recorded severances totaling $9 million ($3 million in the fourth quarter) related to closed plants in the
United States.

Corporate activities recorded costs totaling $7 million ($1 million in the fourth quarter) related to organizational changes.

2024

The Packaging Products segment recorded costs totaling $30 million ($2 million in the fourth quarter) related to closed plants in Canada

and in the United States, severances and the redeployment of equipment within the network.

The Tissue Papers segment recorded costs totaling $13 million ($4 million in the fourth quarter) related to the closures of the plants in the
United States and the redeployment of equipment within the network.

Recovery and Recycling activities recorded costs totaling $1 million related to the non-renewal of a service contract in Canada.

Corporate activities recorded costs totaling $2 million in the fourth quarter related to organizational changes.
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GAIN ON DERIVATIVE FINANCIAL INSTRUMENTS

The Corporation is exposed to commodity price risk on steam and natural gas. The Corporation uses derivative commodity contracts to
help manage its production costs. The Corporation may designate these derivatives as cash flow hedges of anticipated purchases of
energy. Gains or losses from these derivative financial instruments designated as hedges are recorded in “Accumulated other
comprehensive income”, net of related income taxes, and are reclassified to earnings as adjustments to “Supply chain and logistic” in the
same period, as the respective hedged item affects earnings.

For the 3-month periods For the years ended
ended December 31, December 31,
(in millions of Canadian dollars) (unaudited) 2025 2024 2025 2024
Packaging Products segment
Steam contract embedded derivatives related to our Niagara Falls containerboard
complex - unrealized — ™) () @
Corporate activities
Financial hedging contracts for natural gas purchases - unrealized 2 — 1 (3)
Settlement of financial instrument - realized (3) — (3) —
Gain on derivative financial instruments (1) (1) (5) (5)

LOSS ON REPURCHASE OF LONG-TERM DEBT
In 2025, the Corporation redeemed US$206 million ($281 million) of its 2026 unsecured senior notes and wrote off $1 million of
unamortized financing expenses related to these notes.

UNREALIZED GAIN ON INTEREST RATE HEDGE INSTRUMENTS

The Corporation’s interest rate risk arises from long-term borrowings. Borrowings issued at variable rates expose the Corporation to cash
flow interest rate risk. When appropriate, the Corporation analyzes its interest rate risk exposure and considers hedging. The fair value of
the outstanding interest rate hedge instruments is as follows:

For the 3-month periods For the years ended

ended December 31, December 31,

(in millions of Canadian dollars) (unaudited) 2025 2024 2025 2024
Unrealized gain on interest rate hedge instruments — (2) — (1)

FOREIGN EXCHANGE LOSS ON LONG-TERM DEBT AND FINANCIAL INSTRUMENTS

The foreign exchange loss on long-term debt and financial instruments is composed of foreign exchange forward contracts not designated
for hedge accounting. In 2025, the Corporation had an effective hedge related to a hedging item, represented by the designated portion of
the US denominated Canadian long-term debt and related financial instruments, over the US net investment.

For the 3-month periods For the years ended
ended December 31, December 31,
(in millions of Canadian dollars) (unaudited) 2025 2024 2025 2024

1

1

Foreign exchange loss on long-term debt and financial instruments —

SPECIFIC ITEMS INCLUDED IN PROVISION FOR (RECOVERY OF) INCOME TAXES
In 2025, the Corporation recorded $1 million in specific items related to its recovery of income taxes as a result of the expected changes to
applicable effective state tax rates following the closure of a plant in the United States.
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HISTORICAL FINANCIAL INFORMATION

2023 2024 2025

(in millions of Canadian dollars, unless otherwise noted) (unaudited) YEAR Q1 Q2 Q3 Q4 YEAR Q1 Q2 Q3 Q4 YEAR
Sales
Packaging Products 2,888 709 745 773 782 3,009
Tissue Papers 1,615 367 397 390 394 1,548
Inter-segment sales, Corporate, Recovery and

Recycling activities 135 33 38 38 35 144
Total 4638 | 1,109 1,180 1,201 1,211 4,701
Operating income 40 9 34 36 16 95
EBITDA (A)'
Packaging Products 481 75 86 117 132 410
Tissue Papers 182 50 54 43 45 192
Corporate, Recovery and Recycling activities (105) (22) (28) (20) (31) (101)
Total 558 103 112 140 146 501
Margin (EBITDA (A) / Sales) (%)’
Packaging Products 16.7% | 10.6% 11.5% 151% 16.9% | 13.6%
Tissue Papers 113% | 13.6% 13.6% 11.0% 11.4% | 12.4%
Total 120%| 93%  95% 11.7% 121%| 10.7%
Net earnings (loss) (76) (20) 1 1 (13) (31)
Adjusted" 109 — 8 27 25 60
Net earnings (loss) per common share

(in Canadian dollars)
Basic (0.76) |($0.20) $0.01  $0.01 ($0.13) | (80.31)
Diluted (0.76) |($0.20) $0.01  $0.01 ($0.13) | (80.31)
Basic, adjusted’ $1.08 $— §$0.08 $0.27  $0.25 $0.60
Cash flow from operating activities (excluding

changes in non-cash working capital components) 397 32 78 76 109 295
Payments for property, plant and equipment (350) 41) (40) (35) (45) (161)
Net debt’ 1,882 | 2020 2,093 2,039 2,096 2,096
Net debt / EBITDA (A) (LTM) ratio' 3.4x 3.8x 4.2x 4.3x 4.2x 4.2x

1 Please refer to the “Supplemental Information on Non-IFRS Accounting Standards Measures and Other Financial Measures” section for a complete reconciliation.
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MANAGEMENT REPORT
TO THE SHAREHOLDERS OF CASCADES INC.

February 25, 2026

The accompanying Consolidated Financial Statements are the responsibility of the Management of Cascades Inc. and have been reviewed
by the Audit and Finance Committee and approved by the Board of Directors.

The Consolidated Financial Statements have been prepared in accordance with International Financial Reporting Standards as issued by
the International Accounting Standards Board (IFRS® Accounting Standards) and include certain estimates that reflect Management's
best judgment.

The Management of the Corporation is also responsible for all other information included in this Annual Report and for ensuring that this
information is consistent with the Corporation’s Consolidated Financial Statements and business activities.

The Management of the Corporation is responsible for the design, establishment and maintenance of appropriate internal controls and
procedures for financial reporting, to ensure that financial statements for external purposes are fairly presented in conformity with IFRS
Accounting Standards. Such internal control systems are designed to provide reasonable assurance on the reliability of the financial
information and the safeguarding of assets.

An independent auditor and internal auditors have free and independent access to the Audit and Finance Committee, which comprises
outside independent directors. The Audit and Finance Committee, which meets regularly throughout the year with members of
Management and the external and internal auditors, reviews the Consolidated Financial Statements and recommends their approval to the
Board of Directors.

The Consolidated Financial Statements have been audited by PricewaterhouseCoopers LLP, whose report is provided below.

/s/ Hugues Simon /s! Allan Hogg

HUGUES SIMON ALLAN HOGG

PRESIDENT AND CHIEF EXECUTIVE OFFICER VICE-PRESIDENT AND CHIEF FINANCIAL OFFICER
KINGSEY FALLS, QUEBEC, CANADA KINGSEY FALLS, QUEBEC, CANADA
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pwe

Independent auditor’s report

To the Shareholders of Cascades Inc.

Our opinion

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects,
the financial position of Cascades Inc. and its subsidiaries (together, the Corporation) as at

December 31, 2025 and 2024, and its financial performance and its cash flows for the years then ended in
accordance with International Financial Reporting Standards as issued by the International Accounting
Standards Board (IFRS Accounting Standards).

What we have audited

The Corporation’s consolidated financial statements comprise:

« the consolidated balance sheets as at December 31, 2025 and 2024;

«  the consolidated statements of earnings (loss) for the years then ended;

« the consolidated statements of comprehensive income (loss) for the years then ended;
» the consolidated statements of equity for the years then ended;

«  the consolidated statements of cash flows for the years then ended; and

« the notes to the consolidated financial statements, comprising material accounting policy information and

other explanatory information.

PricewaterhouseCoopers LLP

1250 René-Lévesque Boulevard West, Suite 2500
Montréal, Quebec, Canada H3B 4Y1

T.: +1 514 205 5000, F.: +1 514 876 1502

Fax to mail: ca_montreal_main_fax@pwec.com

“PwC” refers to PricewaterhouseCoopers LLP, an Ontario limited liability partnership.
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Basis for opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit

of the consolidated financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for

our opinion.

Independence

We are independent of the Corporation in accordance with the ethical requirements that are relevant to our
audit of the consolidated financial statements in Canada. We have fulfilled our other ethical responsibilities

in accordance with these requirements.

Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consolidated financial statements for the year ended December 31, 2025. These matters were
addressed in the context of our audit of the consolidated financial statements as a whole, and in forming our

opinion thereon, and we do not provide a separate opinion on these matters.

Assessment of indications of impairment of Our approach to addressing the matter included the following
property, plant and equipment procedures, among others:

Refer to note 2 — Summary of material accounting policies, e Evaluated management’s assessment of indicators of
note 4 — Critical accounting estimates and judgments and impairment, which included the following:

note 9 — Property, plant and equipment to the consolidated

. - Assessed the completeness of external or internal
financial statements.

factors that could be considered indicators of

As at December 31, 2025, the Corporation had property, plant impairment of the Corporation’s property, plant and
and equipment of $2,649 million. At the end of each reporting equipment, by reading the minutes of the Board of
date, management assesses whether there is an indicator that Directors and considering evidence obtained in

the carrying amount of an asset or a group of assets may be other areas of the audit.

higher than its recoverable amount.
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Management is required to exercise judgment in assessing
whether indicators of impairment exist that would necessitate
impairment testing. Internal and external factors, such as

(i) adverse changes in the industry or economic conditions,

(ii) changes in the degree or method of use of the asset or
group of assets and (iii) a lower-than-expected economic
performance of the asset or group of assets, are evaluated by
management in determining whether there are any indicators of

impairment.

We considered this a key audit matter due to i) the significance
of the property, plant and equipment balance, ii) the significant
judgment applied by management in assessing the internal and
external factors evaluated by management in its assessment of
impairment indicators and (iii) the significant subjectivity in
performing procedures to evaluate management’s assessment

of impairment indicators.

Assessed adverse changes in the industry or
economic conditions, and changes in the degree
or method of use of the asset or group of assets,
based on evidence obtained in other areas of
the audit.

Evaluated whether there was lower-than-expected
economic performance of the assets, or group of
assets, by comparing actual economic performance
with the historical economic performance of the

assets or group of assets.

Other information

Management is responsible for the other information. The other information comprises the Management’s

Discussion and Analysis.

Our opinion on the consolidated financial statements does not cover the other information and we do not

express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other

information identified above and, in doing so, consider whether the other information is materially

inconsistent with the consolidated financial statements or our knowledge obtained in the audit, or otherwise

appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact. We have nothing to report in this regard.
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Responsibilities of management and those charged with governance for the
consolidated financial statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRS Accounting Standards, and for such internal control as management
determines is necessary to enable the preparation of consolidated financial statements that are free from

material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Corporation’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to liquidate the

Corporation or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Corporation’s financial reporting process.

Auditor’s responsibilities for the audit of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards and International
Standards on Auditing will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these consolidated financial

statements.

As part of an audit in accordance with Canadian generally accepted auditing standards and International
Standards on Auditing, we exercise professional judgment and maintain professional skepticism throughout

the audit. We also:

«  Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may

involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
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«  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness

of the Corporation’s internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates

and related disclosures made by management.

«  Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Corporation’s ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.

However, future events or conditions may cause the Corporation to cease to continue as a going concern.

«  Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying

transactions and events in a manner that achieves fair presentation.

«  Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the Corporation as a basis for forming an opinion on
the consolidated financial statements. We are responsible for the direction, supervision and review of the

audit work performed for purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal

control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, actions taken to

eliminate threats or safeguards applied.
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From the matters communicated with those charged with governance, we determine those matters that were
of most significance in the audit of the consolidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because the adverse consequences of doing so would

reasonably be expected to outweigh the public interest benefits of such communication.
The engagement partner on the audit resulting in this independent auditor’s report is Sonia Boisvert.

/s/PricewaterhouseCoopers LLP!

Montréal, Quebec

February 25, 2026

1 FCPA auditor, public accountancy permit No. A116853
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CONSOLIDATED BALANCE SHEETS

(in millions of Canadian dollars)

NOTE

Assets

Current assets

Cash and cash equivalents
Accounts receivable

Current income tax assets
Inventories

Current portion of financial assets

Long-term assets

Investments in associates and joint ventures

Property, plant and equipment

Intangible assets with finite useful life

Financial assets

Other assets

Deferred income tax assets

Goodwill and other intangible assets with indefinite useful life

2,9and 14

Liabilities and Equity

Current liabilities

Bank loans and advances

Trade and other payables

Current income tax liabilities

Current portion of unsecured senior notes

Current portion of long-term debt

Current portion of provisions for charges

Current portion of financial liabilities and other liabilities

13 and 25
13 and 25

15
16and 17

Long-term liabilities
Long-term debt

Provisions for charges
Financial liabilities

Other liabilities

Deferred income tax liabilities

13and 25

17and 18
19

Equity

Capital stock

Contributed surplus

Retained earnings

Accumulated other comprehensive income

20
21

Equity attributable to Shareholders
Non-controlling interests

Total equity

The accompanying notes are an integral part of these Audited Consolidated Financial Statements.
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December 31,
2025

December 31,
2024

27
469

685

1,186

97
2,847
41

105
168
504

4,948

10
748

175
67
42
43

1,087

1,871
58

80
81

3177

616
16
1,019
73

1,724
47

1,771

4,948




CONSOLIDATED STATEMENTS OF EARNINGS (LOSS)

For the years ended December 31 (in millions of Canadian dollars, except per common share

amounts and number of common shares) NOTE 2025 2024
Sales 22 4,776 4,701
Supply chain and logistic 2,827 2,847
Wages and employee benefits expenses 23 1,097 1,086
Depreciation and amortization 9,10 and 11 287 282
Maintenance and repair 261 244
Other operational costs 15 23
Impairment charges 7and 24 49 64
Other loss (gain) (6) 19
Restructuring costs 16 46
Gain on derivative financial instruments 16.4 A (iv) (5) (5)
Operating income 235 95
Financing expenses 13and 25 136 142
Share of results of associates and joint ventures 8 (16) (19
Earnings (loss) before income taxes 115 (28)
Provision for (recovery of) income taxes 19 22 (14)
Net earnings (loss) including non-controlling interests for the year 93 (14)
Net earnings attributable to non-controlling interests 8 23 17
Net earnings (loss) attributable to Shareholders for the year 70 (31)
Net earnings (loss) per common share
Basic $0.70 ($0.31)
Diluted $0.69 ($0.31)
Weighted average basic number of common shares outstanding 101,167,075 100,865,833
Weighted average number of diluted common shares 101,430,212 101,119,887

The accompanying notes are an integral part of these Audited Consolidated Financial Statements.
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)
For the years ended December 31 (in millions of Canadian dollars) NOTE 2025 2024
Net earnings (loss) including non-controlling interests for the year 93 (14)
Other comprehensive income (loss)
Items that may be reclassified subsequently to earnings
Translation adjustments
Change in foreign currency translation of foreign subsidiaries (96) 98
Change in foreign currency translation related to net investment hedging activities 69 (43)
Cash flow hedges
Change in fair value of commodity derivative financial instruments (1) 1
Recovery of (provision for) income taxes 19 (4) 5
(32) 61
Items that are not released to earnings
Actuarial gain on employee future benefits 18 2 6
Provision for income taxes 19 = (2)
2 4
Other comprehensive income (loss) (30) 65
Comprehensive income including non-controlling interests for the year 63 51
Comprehensive income attributable to non-controlling interests for the year 21 20
Comprehensive income attributable to Shareholders for the year 42 31

The accompanying notes are an integral part of these Audited Consolidated Financial Statements.
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CONSOLIDATED STATEMENTS OF EQUITY

(in millions of Canadian
dollars)

NOTE

For the year ended December 31, 2025

Balance - Beginning of year
Comprehensive income (loss)
Net earnings

Other comprehensive
income (loss)

Dividends
Stock options expense

Issuance of common shares
upon exercise of stock
options

Balance - End of year

CAPITAL STOCK

CONTRIBUTED
SURPLUS

ACCUMULATED
OTHER

TOTAL EQUITY

RETAINED | COMPREHENSIVE | ATTRIBUTABLE TO

EARNINGS

INCOME

SHAREHOLDERS

NON-
CONTROLLING
INTERESTS

TOTAL EQUITY

For the year ended December 31, 2024

ACCUMULATED
R . OTHER TOTAL EQUITY| NON-
(in millions of Canadian CONTRIBUTED RETAINED| COMPREHENSIVE| ATTRIBUTABLE TO| CONTROLLING
dollars) NOTE  CAPITAL STOCK SURPLUS EARNINGS INCOME| ~ SHAREHOLDERS| INTERESTS| TOTAL EQUITY
Balance - Beginning of year 613 15 1,096 15 1,739 42 1,781
Comprehensive income (loss)
Net earnings (loss) — — (31) — (31) 17 (14)
Other comprehensive
income — — 4 58 62 3 65
— — (27) 58 31 20 51
Dividends — — (48) — (48) (15) (63)
Stock options expense — 2 — — 2 — 2
Issuance of common shares
upon exercise of stock
options 20 3 (1) = = 2 — 2
Acquisitions of non-controlling
interests — — 2) — (2) — (2)
Balance - End of year 616 16 1,019 73 1,724 47 1,771

The accompanying notes are an integral part of these Audited Consolidated Financial Statements.

70

CASCADES - 2025 ANNUAL REPORT



CONSOLIDATED STATEMENTS OF CASH FLOWS

For the years ended December 31 (in millions of Canadian dollars)

NOTE 2025 2024

Operating activities
Net earnings (loss) attributable to Shareholders for the year
Adjustments for:

Financing expenses

Depreciation and amortization

Impairment charges

Other loss (gain)

Restructuring costs

Gain on derivative financial instruments

Provision for (recovery of) income taxes

Share of results of associates and joint ventures

Net earnings attributable to non-controlling interests

Net financing expenses paid

Net income taxes paid

Dividends received

Payments, net of provisions, for charges and other liabilities

(@31

142
282

13and 25
9,10 and 11
7and 24

16.4 A (iv)
19
8
8

8
15,17 and 18

Changes in non-cash working capital components

13 and 25

Investing activities

Payments for property, plant and equipment

Proceeds from disposals of property, plant and equipment
Change in intangible and other assets

Proceeds from business disposal

(161)
34
11and 16 (23)

5

(150)

Financing activities

Bank loans and advances

Change in credit facilities

Change in credit facilities without recourse to the Corporation
Issuance of unsecured senior notes, net of related expenses
Repurchase of unsecured senior notes

Payments of other long-term debt, including lease obligations (2025 - $78 million; 2024 - $67 million)
Issuance of common shares upon exercise of stock options
Dividends paid to non-controlling interests

Acquisition of non-controlling interests

Dividends paid to the Corporation’s Shareholders

25

13and 25
13and 25
13and 25
13and 25
13,14 and 25
20

8

8

Net change in cash and cash equivalents during the year
Currency translation on cash and cash equivalents
Cash and cash equivalents - Beginning of the year

Cash and cash equivalents - End of the year

The accompanying notes are an integral part of these Audited Consolidated Financial Statements.
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SEGMENTED INFORMATION

In the fourth quarter of 2024, the Corporation announced organizational changes designed to support its strategic growth. These changes
involve the combination of the Containerboard and Specialty Products activities into a single operational unit. Since January 2025, the
Corporation’s operations have been managed in two segments: Packaging Products and Tissue Papers. The comparative figures have
been aligned to conform with the current year’s presentation. The accounting policies of the reportable segments are the same as the
Corporation’s accounting policies described in Note 2.

The Corporation’s operating segments are reported in a manner consistent with the internal reporting provided to the chief operating
decision-maker (CODM). The Chief Executive Officer has authority for resource allocation and management of the Corporation’s
performance and is therefore the CODM. The CODM assesses the performance of each reportable segment based on sales and earnings
before interest, taxes, depreciation and amortization, adjusted to exclude specific items (EBITDA (A)). The CODM considers EBITDA (A) to
be the best performance measure of the Corporation’s activities.

Sales for each segment are prepared on the same basis as those of the Corporation. Inter-segment operations are recorded on the same
basis as sales to third parties, which are at fair market value.

EBITDA (A) does not have a standardized meaning under IFRS® Accounting Standards; accordingly, it may not be comparable to similarly

named measures used by other companies. Investors should not view EBITDA (A) as an alternative measure to, for example, net earnings,
or as a measure of operating results, which are IFRS Accounting Standards measures.

Assets by business segment are presented in the following table:

TOTAL ASSETS

December 31, December 31,

(in millions of Canadian dollars) 2025 2024
Packaging Products 3,105 3,251
Tissue Papers 869 956
Corporate, Recovery and Recycling activities 671 694
Inter-segment eliminations (41) (53)
4,604 4,848

Investments in associates and joint ventures 66 97
Other investments 3 3
4,673 4,948

Property, plant and equipment by geographic segment are as follows:

PROPERTY, PLANT AND EQUIPMENT

December 31, December 31,

(in millions of Canadian dollars) 2025 2024
Canada 971 1,010
United States 1,678 1,837
2,649 2,847

Goodwill, customer relationships and client lists, and other finite and indefinite useful life intangible assets
by geographic segment are as follows:

GOODWILL, CUSTOMER RELATIONSHIPS
AND CLIENT LISTS, AND OTHER FINITE AND
INDEFINITE USEFUL LIFE INTANGIBLE

ASSETS

(in millions of Canadian dollars) Decembezro3215, Decembezr()3214
Canada 243 234
United States 278 311
521 545

72

CASCADES - 2025 ANNUAL REPORT



Sales by business segment are shown in the following table:

SALES

2025 2024

For the years ended December 31 (in millions of Canadian dollars) Total  Inter-segment External Total  Inter-segment External
Packaging Products 3,079 (44) 3,035 3,009 (51) 2,958
Tissue Papers 1,575 — 1,575 1,548 (1) 1,547
Corporate, Recovery and Recycling activities 282 (116) 166 345 (149) 196
4,936 (160) 4,776 4,902 (201) 4,701

EBITDA (A) by business segment is reconciled to the IFRS Accounting Standards measure, namely
operating income (loss), and is shown in the following table:

For the year ended December 31, 2025

Corporate,
Recovery and
Packaging Recycling
(in millions of Canadian dollars) NOTE Products | Tissue Papers activities | Consolidated
Operating income (loss) 269 93 (127) 235
Depreciation and amortization 192 59 36 287
Impairment charges 7 and 24 34 12 3 49
Other gain (5) (1) — (6)
Restructuring costs 9 — 7 16
Gain on derivative financial instruments (3) — (2) (5)
EBITDA (A) 496 163 (83) 576
Supply chain and logistic and Wage and employee benefits expenses included in
operating income (loss) 2,395 1,322 207 3,924
For the year ended December 31, 2024
Corporate,
Recovery and
o ) Packaging Recycling
(in millions of Canadian dollars) NOTE Products |  Tissue Papers activities Consolidated
Operating income (loss) 145 97 (147) 95
Depreciation and amortization 179 56 47 282
Impairment charges 7and 24 38 26 — 64
Other loss (gain) 20 — (1) 19
Restructuring costs 30 13 3 46
Gain on derivative financial instruments (2) — (3) (5)
EBITDA (A) 410 192 (101) 501
Supply chain and logistic and Wage and employee benefits expenses included in
operating income (loss) 2,436 1,267 230 3,933
IMPAIRMENT CHARGES
2025

The Packaging Products segment recorded a net realizable value adjustment of $18 million on spare parts and an impairment of
$16 million on some equipment related to the closure of plants in Canada and in the United States. The recoverable amount of the assets
is nil based on the market approach reflecting an orderly transaction between market participants.

The Tissue Papers segment recorded an impairment of $12 million on a building following a change in the market conditions for a
previously closed plant in the United States. The recoverable amount of the assets totaling $26 million was determined using the market
approach reflecting an orderly transaction between market participants.

Recovery and Recycling activities recorded an impairment of $1 million on some equipment related to a closed recovery facility in
Québec, Canada.

Corporate activities recorded a net realizable value adjustment of $2 million on inventories related to certain discontinued centralized
services following the ongoing streamlining and optimization of operations.
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2024
The Packaging Products segment recorded an additional net realizable value adjustment of $2 million on inventories related to the closure
of a plant in Ontario, Canada.

The Packaging Products segment also recorded an impairment of $4 million on some equipment related to a decision to discontinue
product lines in Canada and in the United States.

The Packaging Products segment also recorded a net realizable value adjustment of $2 million on inventories and an impairment of
$30 million on a building ($10 million) and equipment ($20 million) related to network optimization and strategic choices on the product
offering in the United States. The recoverable amount of the assets is nil based on the market approach reflecting an orderly transaction
between market participants.

The Tissue Papers segment recorded a net realizable value adjustment of $1 million on spare parts and an impairment of $3 million on
some equipment related to a decision to discontinue a product line in Canada.

The Tissue Papers segment also recorded a net realizable value adjustment of $4 million on spare parts and an impairment of $18 million
on a building ($4 million) and equipment ($14 million) following a change in the exit strategy for a previously closed plant in the
United States, from sale of a business to sale or disposal of the specific assets. Therefore, a change in valuation method was triggered
and the recoverable amount of the assets totaling $12 million, was determined using the market approach reflecting an orderly transaction
between market participants.

OTHER LOSS (GAIN)

2025

The Packaging Products segment recorded a provision of $6 million payable to the claimant for administration fees, compensation and
expenses of the arbitrators related to a dispute pertaining to the construction of the Bear Island plant. For further details, please refer to
Note 15.

The Packaging Products segment also recorded an additional environmental cost of $10 million related to the closure of a plant in
Ontario, Canada in 2024. For further details, please refer to Note 15.

The Packaging Products segment recorded a $21 million gain related to the sale of Flexible Packaging plant activities in Ontario, Canada.
For further details, please refer to Note 5.

The Tissue Papers segment recorded a $1 million gain from the disposal of some right-of-use assets related to previously closed plants in
the United States.

2024
The Packaging Products segment recorded an additional environmental cost of $31 million related to the closure of a plant in

Ontario, Canada. For further details, please refer to Note 15.

The Packaging Products segment recorded a $6 million gain from the sale of some assets related to previously closed plants in Canada
and in the United States.

The Packaging Products segment also recorded a $5 million gain from the sale of a land parcel in Canada.
Corporate activities recorded a $1 million gain from the sale of an intangible asset.

RESTRUCTURING COSTS

2025

The Packaging Products segment recorded severances totaling $9 million related to closed plants in the United States.

Corporate activities recorded costs totaling $7 million related to organizational changes.
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2024
The Packaging Products segment recorded costs totaling $30 million related to closed plants in Canada and in the United States,
severances and the redeployment of equipment within the network.

The Tissue Papers segment recorded costs totaling $13 million related to the closures of the plants in the United States and the
redeployment of equipment within the network.

Recovery and Recycling activities recorded costs totaling $1 million related to the non-renewal of a service contract in Canada.

Corporate activities recorded costs totaling $2 million related to organizational changes.

GAIN ON DERIVATIVE FINANCIAL INSTRUMENTS

The Packaging Products segment recorded an unrealized gain of $3 million in 2025, compared to an unrealized gain of $2 million in 2024,

from a steam contract embedded derivatives related to our Niagara Falls containerboard complex.

Corporate activities recorded an unrealized loss of $1 million in 2025, compared to an unrealized gain of $3 million in 2024, due to the
financial hedging contracts for natural gas purchases.

Corporate activities recorded a realized gain of $3 million in 2025 due to settlement of a financial instrument.

Payments for property, plant and equipment by business segment are shown in the following table:

PAYMENTS FOR PROPERTY, PLANT AND

EQUIPMENT

For the years ended December 31 (in millions of Canadian dollars) NOTE 2025 2024
Packaging Products 174 167
Tissue Papers 47 54
Corporate, Recovery and Recycling activities 16 49
Total acquisitions 9 237 270
Right-of-use assets acquisitions and provisions (non-cash) (100), (122)
137 148

Acquisitions for property, plant and equipment included in “Trade and other payables”

Beginning of the year 32 45
End of the year (17) (32)
Payments for property, plant and equipment 152 161
Proceeds from disposals of property, plant and equipment (27), (34)
Payments for property, plant and equipment net of proceeds from disposals 125 127
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Tabular amounts are in millions of Canadian dollars, except per common share and option amounts and number of common shares
and options.)

NOTE 1
GENERAL INFORMATION

Cascades Inc. and its subsidiaries (together “Cascades” or the “Corporation”) produce, convert and market packaging and tissue products
composed mainly of recycled fibres. Cascades Inc. is incorporated and domiciled in Québec, Canada. The address of its registered office
is 404 Marie-Victorin Boulevard, Kingsey Falls. lts common shares are traded on the Toronto Stock Exchange under the ticker
symbol “CAS”.

The Board of Directors approved the Consolidated Financial Statements on February 25, 2026.

NOTE 2
SUMMARY OF MATERIAL ACCOUNTING POLICIES

BASIS OF PRESENTATION

The Corporation prepares its financial statements in accordance with Canadian generally accepted accounting principles (GAAP) as set
forth in Part | of the Chartered Professional Accountants of Canada (CPA Canada) Handbook — Accounting, which incorporates
International Financial Reporting Standards as issued by the International Accounting Standards Board (IFRS Accounting Standards). The
summary of material accounting policies applied in the preparation of these Consolidated Financial Statements is described below.

COMPARATIVE FIGURES
Certain comparative figures have been reclassified to conform with the current year’s presentation.

BASIS OF MEASUREMENT
The Consolidated Financial Statements have been prepared under the historical cost convention, except for the revaluation of certain
financial assets and liabilities, including derivative instruments, which are measured at fair value.

BASIS OF CONSOLIDATION
These Consolidated Financial Statements include the accounts of the Corporation, which include:

SUBSIDIARIES

Subsidiaries are all entities over which the Corporation has control, where control is defined as the power to direct decisions about relevant
activities. The existence and effect of potential voting rights that are exercisable or convertible are considered when assessing whether the
Corporation controls another entity. Subsidiaries are fully consolidated from the date on which control is transferred to the Corporation.
They are unconsolidated from the date on which control ceases. Accounting policies of subsidiaries have been changed, where necessary,
to ensure consistency with the policies adopted by the Corporation. The purchase method of accounting is used to account for the
acquisition of subsidiaries by the Corporation. Results of operations are consolidated commencing on the date of acquisition. The
purchase consideration is measured as the fair value of the assets given, equity instruments issued and liabilities incurred or assumed at
the date of exchange. The transaction costs directly attributable to the acquisition are expensed. Identifiable assets acquired, as well as
liabilities and contingent liabilities assumed in a business combination, are measured initially at their fair values at the acquisition date,
irrespective of the extent of any non-controlling interests. The excess of the purchase consideration over the fair value of the Corporation’s
share of the identifiable net assets acquired is recorded as goodwill. If the purchase consideration is less than the fair value of the net
assets of the subsidiary acquired, the difference is recognized directly in the consolidated statements of earnings (loss). Intercompany
transactions, balances and unrealized gains on transactions between subsidiaries are eliminated.
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The following are the principal subsidiaries of the Corporation:

PERCENTAGE OWNED (%) JURISDICTION
Cascades Canada ULC 100 Canada
Cascades USA Inc. 100 Delaware
Greenpac Holding LLC' 79.90 Delaware

1 Including indirect ownership, percentage stands at 86.35% for accounting purposes. See Note 8 for more details.

REVENUE FROM CONTRACTS WITH CUSTOMERS

The revenues of the Corporation come mainly from sales of packaging and tissue products that are recognized at a point in time. Sales of
goods in the consolidated statements of earnings (loss) are recognized by the Corporation when control of the goods has been transferred,
being when the goods are delivered to customers and when all performance obligations have been fulfilled.

The amounts recognized as sales of goods represent the fair values of the considerations received or receivable from third parties on the
sales of goods to customers, net of returns, volume rebates and discounts, at which time there are no conditions for the payment to
become due other than the passage of time. Accumulated experience is used to estimate and provide for discounts and returns (expected
value method), whereas volume discounts are assessed based on anticipated annual sales (most likely amount method). The transaction
price is not adjusted for the time value of money since all sales are due within twelve months.

FINANCIAL INSTRUMENTS AND HEDGING RELATIONSHIPS

Financial assets and financial liabilities are recognized when the Corporation becomes a party to the contractual provisions of the
instrument. Financial assets and financial liabilities are offset and the net amount is reported in the consolidated balance sheet when there
is a legally enforceable right to offset the recognized amounts and there is an intention to settle on a net basis or to realize the asset and
settle the liability simultaneously.

A. CLASSIFICATION
On initial recognition, the Corporation determines the financial instruments classification as per the following categories:

*  instruments measured at amortized cost;
« instruments measured at fair value through other comprehensive income (FVOCI);
« instruments measured at fair value through net income (FVTPL).

The financial instruments’ classification under IFRS 9 is based on the business model in which a financial asset is managed and on its
contractual cash flow characteristics. Derivatives embedded in contracts where the host is a financial instrument in the scope of the
standard are never separated. Instead, the hybrid financial instrument as a whole is assessed for classification.

A financial asset is measured at amortized cost if it meets both of the following conditions and is not designated at FVTPL:

«  itis held within a business model whose objective is to hold assets to collect contractual cash flows; and
«  its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the principal
amount outstanding.

Equity investments not subject to significant influence and held for trading are classified as FVTPL. The Corporation, on initial recognition,
may irrevocably elect to present subsequent changes in the investment’s fair value in other comprehensive income (OCI). This election is
made on an investment-by-investment basis.

Financial liabilities are measured at amortized cost unless they must be measured at FVTPL (such as derivatives) or if the Corporation
elects to measure them at FVTPL.

B. EVALUATION

Financial instruments at amortized cost

Financial instruments at amortized cost are initially measured at fair value and subsequently at amortized cost, using the effective interest
method, less any impairment loss. Interest income, foreign exchange gains and losses and impairment are recognized in the consolidated
statements of earnings (loss).

Financial instruments at fair value

Financial instruments are initially and subsequently measured at fair value and transaction costs are accounted for in the consolidated
statements of earnings (loss). When the Corporation elects to measure a financial liability at FVTPL, gains or losses related to the
Corporation’s own credit risk are accounted for in the consolidated statements of earnings (loss).
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C. IMPAIRMENT

The Corporation prospectively estimates the expected credit losses associated with the debt instruments accounted for at amortized cost
or FVOCI. The impairment methodology used depends on whether there is a significant increase in the credit risk or not. For trade
receivables, the Corporation measures loss allowances at an amount equal to lifetime expected credit loss (ECL) as allowed by IFRS 9
under the simplified method.

D. DERECOGNITION

Financial assets

The Corporation derecognizes a financial asset when and only when the contractual rights to the cash flows from the financial asset have
expired or when contractual rights to the cash flows have been transferred.

Financial liabilities
The Corporation derecognizes a financial liability when and only when it is extinguished, meaning when the obligation specified in the
contract is discharged, cancelled or expired. The difference between the carrying amount of the extinguished financial liability and the
consideration paid or payable, including non-cash assets transferred or liabilities assumed, is recognized in the consolidated statements
of earnings (loss).

CASH AND CASH EQUIVALENTS
Cash and cash equivalents consist of cash on hand, bank balances and short-term liquid investments with original maturities of three
months or less.

ACCOUNTS RECEIVABLE
Accounts receivable are initially recognized at fair value and subsequently measured at amortized cost using the effective interest method,
less an expected credit loss allowance that is based on expected collectability.

INVENTORIES

Inventories of finished goods are valued at the lower of cost, which is established using the average production cost, and net realizable
value. Inventories of raw materials as well as supplies and spare parts are valued at the lower of cost and replacement value, which is the
best available measure of their net realizable value. Cost for both raw materials and supplies and spare parts is determined using the
average cost. Net realizable value is the estimated selling price in the ordinary course of business, less the estimated costs of completion
and the estimated costs necessary to make the sale.

On January 1, 2024, a prospective refinement to the Corporation’s existing accounting policy for the classification and initial recognition of
manufacturing spare parts resulted in a one-time transfer of unamortized spare parts from “Property, plant and equipment” to “Inventories”
in the amount of $43 million.

PROPERTY, PLANT AND EQUIPMENT AND DEPRECIATION

Property, plant and equipment are recorded at cost, including capitalized interest incurred during the construction period of qualifying
assets, less accumulated depreciation and net impairment losses. Repairs and maintenance costs are charged to the consolidated
statements of earnings (loss) during the period in which they are incurred. Residual values, method of depreciation and useful lives of the
assets are reviewed annually and adjusted if appropriate.

Depreciation is calculated on a straight-line basis as follows:

Buildings Between 10 and 33 years
Machinery and equipment Between 3 and 30 years
Automotive equipment Between 5 and 10 years
Right-of-use assets Lease term
BORROWING COSTS

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which are assets that necessarily
take a substantial period of time to get ready for their intended use, are added to the cost of those assets until all the activities necessary to
prepare the asset for its intended use are complete. The capitalized borrowing costs for major acquisition, construction or production of
qualifying assets, which are financed through non directly attributable sources, are calculated using the actual interest rate, if not available
the Cascades’ long-term incremental borrowing rate. All other borrowing costs are recognized in the consolidated statements of earnings
(loss) in the period in which they are incurred.
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INTANGIBLE ASSETS
Intangible assets consist primarily of customer relationships and client lists, as well as application software. They are recorded at cost less
accumulated amortization and impairment losses and amortized on a straight-line basis over the estimated useful lives as follows:

Application software Between 3 and 10 years
Enterprise Resource Planning (ERP) 7 years
Customer relationships and client lists Between 2 and 20 years

Other intangible assets with finite useful life ~ Between 2 and 20 years
Expenditure on research activities is recognized as an expense in the period in which it is incurred.

GOODWILL AND OTHER INTANGIBLE ASSETS WITH INDEFINITE USEFUL LIFE
Goodwill and other intangible assets with an indefinite useful life are recognized at cost less any impairment losses. They have an
indefinite useful life due to their permanent nature since they are acquired rights or not subject to wear and tear.

IMPAIRMENT

A. PROPERTY, PLANT AND EQUIPMENT AND INTANGIBLE ASSETS WITH FINITE USEFUL LIFE

At the end of each reporting period, the Corporation assesses whether there is an indicator that the carrying amount of an asset or a group
of assets may be higher than its recoverable amount, which is described in section C hereunder. For that purpose, assets are grouped at
the lowest levels for which there are separately identifiable cash inflows (cash generating units (CGUs)). If there is any indication that an
individual asset may be impaired, the recoverable amount shall be estimated for the individual asset.

When the recoverable amount is lower than the carrying amount, the carrying amount is reduced to the recoverable amount. Impairment
losses are recorded immediately in the consolidated statements of earnings (loss) in the line item “Impairment charges”. Impairment losses
are evaluated for potential reversals when events or changes in circumstances warrant such consideration. The revalued carrying value is
the lower of the estimated recoverable amount and the carrying amount that would have been determined had no impairment loss been
recognized and depreciation had been taken previously on the asset or CGU. A reversal of impairment loss is recorded directly in the
consolidated statements of earnings (loss) in the line item “Impairment charges”.

B. GOODWILL AND OTHER INTANGIBLE ASSETS WITH INDEFINITE USEFUL LIFE

Goodwill and other intangible assets are assessed for impairment annually on December 31 or when an event or a circumstance occurs
and indicates that the value could be permanently impaired. Goodwill is allocated to CGUs for the purpose of impairment assessment
based on the lower level at which Management monitors it, which is not higher than an operating segment. The allocation is made to CGUs
that are expected to benefit from the business combination in which the goodwill and other intangible assets with an indefinite useful life
arose. Impairment loss on goodwill is not reversed.

C. RECOVERABLE AMOUNTS

A recoverable amount is the higher of fair value less cost of disposal and value in use. To determine the recoverable amount of each asset
or CGU, the Corporation uses the fair value less cost of disposal calculation based on the market approach, if a market exists for the asset
or CGU, or the income approach based on available data and exit strategies.

LONG-TERM DEBT

Long-term debt is recognized initially at fair value, net of financing expenses incurred. Long-term debt is subsequently carried at amortized
cost; any difference between the proceeds (net of transaction costs) and the redemption value is recognized in the consolidated
statements of earnings (loss) over the period of the term of the debt using the effective interest method.

Financing expenses paid on establishment of the revolving credit facility are recognized as deferred financing expenses in the consolidated
balance sheet under other assets and are amortized on a straight-line basis over the anticipated period of the credit facility.

LEASES

The Corporation recognizes, in the consolidated balance sheet, a lease liability and a corresponding right-of-use asset at the date at which
the leased asset is available for use. Subsequently, lease payments are allocated between the liability and finance cost. Right-of-use
assets are depreciated over the lease term on a straight-line basis.
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The lease liability equals the net present value of the lease payments discounted using the interest rate implicit in the lease or the
Corporation’s incremental borrowing rate, which is determined for each lease.

Right-of-use assets are measured at cost, which includes the initial lease liability amount, lease payments made at or before the lease
commencement date less lease incentives, initial direct costs and restoration costs.

The Corporation uses the low-value exception, as well as the short-term exception on all categories of assets, except buildings.
The Corporation does not apply IFRS 16 to leases of intangible assets.

ENVIRONMENTAL RESTORATION OBLIGATIONS AND ENVIRONMENTAL COSTS

An obligation to incur restoration and environmental costs arises when environmental disturbance is caused by the development or
ongoing production of a plant or landfill site. Such costs arising from the installation of a plant and other site preparation work are provided
for and capitalized at the start of each project or as soon as the obligation to incur such costs arises. Decommissioning costs are recorded
at the estimated amount at which the obligation could be settled at the consolidated balance sheet date and are charged against earnings
over the life of the operation through the depreciation of the asset and the unwinding of the discount on the provision. The discount rate is
the pre-tax rate that reflects current market assessments of the time value of money and the risks specific to the liability. Costs for restoring
subsequent site damage that is created on an ongoing basis during production are provided for at their present values and charged against
earnings as the obligation arises.

Changes in the measurement of a liability relating to the decommissioning of a plant or other site preparation work resulting from changes
in the estimated timing or amount of the cash flow or a change in the discount rate are added to or deducted from the cost of the related
asset in the current year. If a decrease in the liability exceeds the carrying amount of the asset, the excess is recognized immediately in
the consolidated statements of earnings (loss). If the asset value is increased and there is an indication that the revised carrying value is
not recoverable, an impairment test is performed in accordance with the accounting policy for impairment testing.

EMPLOYEE BENEFITS

The Corporation offers funded and unfunded defined benefit pension plans, defined contribution pension plans and group registered
retirement savings plans (RRSPs) that provide retirement benefit payments for most of its employees. The defined benefit pension plans
are usually contributory and are based on the number of years of service and, in most cases, the average salary or compensation at the
end of a career. Retirement benefits are not adjusted based on inflation. The Corporation also offers its employees some post-employment
benefit plans such as a retirement allowance, group life insurance and medical and dental plans. However, these benefits, other than
pension plans, are not funded. Furthermore, the medical and dental plans upon retirement are being phased out and are no longer offered
to the majority of new retirees and the retirement allowance is not offered to those who do not meet certain criteria.

The liability recognized in the consolidated balance sheet in respect of defined benefit pension plans is the present value of the defined
benefit obligation at the end of the reporting period less the fair value of plan assets. The defined benefit obligation is calculated at least
every three years by independent actuaries using the projected unit credit method and regularly updated by Management for any material
transactions and changes in circumstances, including changes in market prices and interest rates up to the end of the reporting period.

As well, when an asset is recorded for a pension plan, its carrying value cannot be greater than the future economic benefit that the
Corporation will get from the asset. The future economic benefit includes the suspension of contribution if the pension plan provisions allow
for it under the minimum funding requirements. When there is a minimum funding requirement, it can increase the liability recorded. All
special contributions legally required to fund a plan deficit are considered. For plans for which an actuarial evaluation is required as of
December 31, 2025, a schedule of contributions is estimated to establish the minimum funding requirement. For other plans, we have used
contributions from the most recent actuarial report.

Actuarial gains and losses that arise in calculating the present value of the defined benefit obligation and the fair value of plan assets are
recorded in the consolidated statement of other comprehensive income and recognized immediately in retained earnings without recycling
to the consolidated statements of earnings (loss). Past service costs are recognized immediately in the consolidated statements of
earnings (loss).

When restructuring a plan result in a curtailment and settlement occurring at the same time, the curtailment is accounted for before
the settlement.

Interest costs on pensions and other post-employment benefits are recognized in the consolidated statements of earnings (loss) as
“Financing expenses”. The measurement date of the employee future benefits plans is December 31 of each year. An actuarial evaluation
is performed at least every three years. Based on their balances as of December 31, 2025, 20% of the Corporation’s plans had been
evaluated on December 31, 2024 (20% in 2023).
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FOREIGN CURRENCY TRANSLATION

Items included in the financial statements of each of the Corporation’s entities are measured using the currency of the primary economic
environment in which the business unit operates (the “functional currency”). The Consolidated Financial Statements are presented in
Canadian dollars, which is Cascades’ functional currency.

SHARE-BASED PAYMENTS

The Corporation uses the fair value method of accounting for stock-based compensation awards granted to officers and key employees.
This method consists of recording expenses to earnings based on the vesting period of each tranche of options granted. The fair value of
each tranche is calculated based on the Black-Scholes option pricing model. This model was developed for use in estimating the fair value
of traded options that have no vesting restrictions and are fully transferable. When stock options are exercised, any considerations paid by
employees, as well as the related stock-based compensation, are credited to capital stock.

DIVIDEND DISTRIBUTION
Dividend distribution to the Corporation’s Shareholders is recognized as a liability in the Consolidated Financial Statements in the period in
which the dividends are approved by the Corporation’s Board of Directors.

EARNINGS (LOSS) PER COMMON SHARE

Basic earnings (loss) per common share are determined using the weighted average number of common shares outstanding during the
period. Diluted earnings (loss) per common share are determined by adjusting the weighted average number of common shares
outstanding for dilutive instruments, which are primarily stock options, using the treasury stock method to evaluate the dilutive effect of
stock options. Under this method, instruments with a dilutive effect, which is when the average market price of a share for the period
exceeds the exercise price, are considered to have been exercised at the beginning of the period and the proceeds received are
considered to have been used to redeem common shares of the Corporation at the average market price for the period.

NOTE 3
CHANGES IN ACCOUNTING POLICY AND DISCLOSURES

A. NEW IFRS ACCOUNTING STANDARDS ADOPTED

Amendments to IFRS 9 and IFRS 7 - Amendments to the Classification and Measurement of Financial Instruments
On May 30, 2024, the IASB issued targeted amendments to IFRS 9 Financial Instruments and IFRS 7 Financial Instruments: Disclosures.
These amendments address diversity in accounting practice by making the requirements more understandable and consistent.

These amendments are effective for annual reporting periods beginning on or after January 1, 2026. Earlier application is permitted. The
Corporation’s evaluation of the impact of these amendments on its Consolidated Financial Statements resulted in a prospective change to
its accounting policy regarding issued checks, reclassification from “Cash and cash equivalents” or “Bank loans and advances” to “Trade
and other payables” that was early adopted and applied starting January 1, 2025. There was no revision of the comparative information.

B. RECENT IFRS ACCOUNTING STANDARDS NOT YET ADOPTED

IFRS 18 Presentation and Disclosure in Financial Statements

On April 9, 2024, the IASB issued a new standard - IFRS 18 Presentation and Disclosure in Financial Statements. The new requirements
introduced in IFRS 18 will help to achieve the comparability of the financial performance of similar entities, especially related to how
operating profit or loss is defined. The new disclosures required for some management-defined performance measures will also
enhance transparency.

The new standard will be effective for annual reporting periods beginning on or after January 1, 2027, including for interim financial

statements. A retrospective application is required, and so comparative information needs to be prepared under IFRS 18. The Corporation
is currently evaluating the impact of this standard on its Consolidated Financial Statements.
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NOTE 4
CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

Estimates and judgments are continually evaluated and are based on historical experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

CRITICAL ACCOUNTING ESTIMATES AND ASSUMPTIONS

The preparation of financial statements in conformity with IFRS Accounting Standards requires the use of estimates and assumptions that
affect the reported amounts of assets and liabilities in the financial statements and disclosure of contingencies at the balance sheet date,
and the reported amounts of revenues and expenses during the reporting period. On a regular basis and with the information available,
Management reviews its estimates, including those related to environmental costs, employee future benefits, collectability of accounts
receivable, financial instruments, contingencies, income taxes, useful life and residual value of property, plant and equipment and
impairment of property, plant and equipment, intangible assets and goodwill. Actual results could differ from those estimates. When
adjustments become necessary, they are reported in earnings in the period in which they occur.

A. IMPAIRMENT OF PROPERTY, PLANT AND EQUIPMENT, INTANGIBLE ASSETS AND GOODWILL

TRIGGERING EVENTS FOR IMPAIRMENT TESTING
The Corporation at each reporting date revises the triggering events for impairment using as guidance:

« the assessment of factors likely to be considered indicators of impairment for property, plant and equipment, such as adverse
changes in the industry or economic conditions and changes in the degree or method of use of the assets, as a result of external
events or the strategic decisions;

«  the evaluation whether there was lower-than-expected economic performance of the assets, or group of assets by comparing
actual economic performance with historical economic performance.

DESCRIPTION OF SIGNIFICANT IMPAIRMENT TESTING ASSUMPTIONS (see Note 24)

In determining the recoverable amount of an asset or CGU, based on the market approach, Management uses the value of comparable
assets on the market. In determining the recoverable amount of an asset or CGU, based on the income approach, Management uses
several key assumptions, including estimated shipment levels, foreign exchange rates, revenue growth rates, adjusted earnings before
interest, taxes, depreciation and amortization (EBITDA (A)) margins, discount rates, capitalization rate and capital expenditures.

The Corporation believes its assumptions are reasonable. Based on available information at the assessment date, however, these
assumptions involve a high degree of judgment and complexity. Management believes that the following assumptions are the most
susceptible to change and therefore could impact the valuation of the assets in the next year.

REVENUES, ADJUSTED EARNINGS BEFORE INTEREST, TAXES, DEPRECIATION AND AMORTIZATION (EBITDA (A)) MARGINS,
CASH FLOWS AND GROWTH RATES

The assumptions used for revenues were based on the segment’s internal budget and were projected for a period of five years and a long-
term growth rate of 3% was applied thereafter. The assumption used for EBITDA (A) margin was based on the segment's historical
performance. In arriving at its forecasts, the Corporation considers past experience, economic trends such as gross domestic product
growth and inflation, as well as industry and market trends.

DISCOUNT RATES

The Corporation assumed a discount rate in order to calculate the present value of its projected cash flows. The discount rate represents a
weighted average cost of capital (WACC) for comparable companies operating in similar industries of the applicable CGU, group of CGUs
or reportable segment based on publicly available information.

CAPITALIZATION RATES

The Corporation assumed a capitalization rate in order to calculate the present value of its property cash flows. The capitalization rate
represents a real estate valuation measure used to compare different real estate investments. The capitalization rate is calculated as the
ratio between the annual rental income produced by a real estate asset to its current market value.

FOREIGN EXCHANGE RATES

When estimating the fair value less cost of disposal, foreign exchange rates are determined using the financial institution’s average
forecast for the first two years of forecasting. For the following three years, the Corporation uses the last five years’ historical average of
the foreign exchange rate. Terminal rate is based on historical data of the last ten years and adjusted to reflect Management’s
best estimate of market participants expectations.
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SHIPMENTS

The assumptions used are based on the Corporation’s internal budget for the next year and are usually held constant for the established
capacity, for new capacity the ramp-up is considered over the forecast period. In arriving at its budgeted shipments, the Corporation
considers past experience, economic, industry and market trends.

Considering the sensitivity of the key assumptions used, there is measurement uncertainty since adverse changes in one or a combination
of the Corporation’s key assumptions could cause a significant change in the carrying amounts of these assets.

B. INCOME TAXES

The Corporation is required to estimate the income taxes in each jurisdiction in which it operates. This includes estimating a value for
existing tax losses based on the Corporation’s assessment of its ability to use them against future taxable income before they expire. If the
Corporation’s assessment of its ability to use the tax losses proves inaccurate in the future, more or less of the tax losses might be
recognized as assets, which would increase or decrease the income tax expense and, consequently, affect the Corporation’s results in the
relevant year.

C. EMPLOYEE BENEFITS

The present value of the defined benefit obligation is determined by discounting the estimated future cash outflows using interest rates of
high-quality corporate bonds that are denominated in the currency in which the benefits will be paid and that have terms to maturity
approximating the terms of the related pension liability.

The cost of pensions and other retirement benefits earned by employees is determined by actuaries using the projected benefit method
pro-rated on years of service and Management's best estimate of expected plan investment performance, salary escalations, retirement
ages of employees and expected health care costs. The accrued benefit obligation is evaluated using the market interest rate at the
evaluation date. Due to the long-term nature of these plans, such estimates are subject to significant uncertainty. All assumptions are
reviewed annually.

D. ENVIRONMENTAL RESTORATION OBLIGATIONS

Environmental restoration obligations are based on future cost estimates using information available at the balance sheet date that are
developed by internal and external experts. These obligations are adjusted on an annual basis, or when new information becomes
available concerning changes to factors such as the expected amount of cash flows required to discharge the liability, the timing of such
cash flows and the discount rate. Environmental restoration obligations require significant estimates and assumptions, including the
requirements of the relevant legal and regulatory framework and the timing, extent and costs of required decommissioning and restoration
activities. Actual future expenditures may differ from the amounts currently provided if the estimates made are significantly different than
actual results, as a consequence of evolving restrictive regulations, unknown economical environment and climate change impact.
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NOTE §
BUSINESS DISPOSAL

On October 8, 2025, the Corporation announced the sale of Flexible Packaging plant activities in Ontario, Canada, for $31 million. The
gain before taxes was $21 million subject to closing adjustments as per the sale agreement. The Corporation will retain ownership of the
site real estate.

Assets and liabilities of Flexible Packaging plant activities at the time of disposal were as follows:

2025

BUSINESS SEGMENT:  Packaging Products

(in millions of Canadian dollars) BUSINESS DISPOSAL Flexible Packaging
Accounts receivable 2
Inventories 3
Property, plant and equipment 7
Total assets 12
Trade and other payables 2
Net assets disposed of 10
Gain on disposal, before income taxes 21
Consideration received on disposal 31
(in millions of Canadian dollars) NOTE 2025 2024
Accounts receivable - Trade 361 414
Receivables from related parties 27 33 36
Less: expected credit loss allowance (4), (4)
Trade receivables - net 390 446
Other 36 23
426 469

As of December 31, 2025, trade receivables of $61 million, including $39 million within 30 days (December 31, 2024 - $103 million,
including $63 million within 30 days) were past due.

Past due receivables are before any commercial claims, which are accounted under customers contracts liabilities. For further details,
please refer to Note 12.

Movements in the Corporation’s expected credit loss allowance are as follows:

(in millions of Canadian dollars) 2025 2024
Balance at beginning of the year 4 7
Provision for expected credit loss allowance 2 1
Receivables written off during the year as uncollectable (2) 4)
Balance at end of the year 4 4

The change in the expected credit loss allowance has been included in “Other operational costs” in the Consolidated statements
of earnings (loss).

The maximum exposure to credit risk at the reporting period approximates the carrying value of each class of receivable mentioned above.
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NOTE 7

INVENTORIES

(in millions of Canadian dollars) 2025 2024

Finished goods 240 267

Raw materials 130 131

Supplies and spare parts 291 287
661 685

As of December 31, 2025, finished goods, raw materials and supplies and spare parts inventories have been adjusted to their net
realizable value (NRV) requiring a provision of $12 million, $4 million and $22 million, respectively (December 31, 2024 - $9 million,

$2 million and $27 million).

In 2025, the cost of raw materials and supplies and spare parts included in “Supply chain and logistic” amounted to $1,662 million (2024 -

$1,702 million).

The net realizable value adjustment on spare parts inventories includes costs partially recognized in “Impairment charges” in the

Consolidated statement of earnings (loss) as follows:

2025
CORPORATE,
RECOVERY AND
PACKAGING RECYCLING
(in millions of Canadian dollars) PRODUCTS |  TISSUE PAPERS ACTIVITIES TOTAL
Spare parts 18 — 2 20
2024
CORPORATE,
RECOVERY AND
PACKAGING RECYCLING
(in millions of Canadian dollars) PRODUCTS |  TISSUE PAPERS ACTIVITIES TOTAL
Spare parts 4 5 — 9
NOTE 8
INVESTMENTS IN ASSOCIATES AND JOINT VENTURES AND SUBSIDIARIES WITH NON-
CONTROLLING INTERESTS
A. INVESTMENTS IN ASSOCIATES AND JOINT VENTURES ARE DETAILED AS FOLLOWS:
(in millions of Canadian dollars) 2025 2024
Investments in associates 29 28
Investments in joint ventures 37 69
66 97

B. INVESTMENTS IN ASSOCIATES

The Corporation had no individual significant participation in associates in 2025 and in 2024.

C. INVESTMENTS IN JOINT VENTURES

The following are the principal joint ventures of the Corporation and the Corporation’s percentage of equity owned:

2025-2024 PERCENTAGE EQUITY OWNED (%)

PRINCIPAL ESTABLISHMENT

Cascades Sonoco US Inc.! 50 | Birmingham, Alabama and Tacoma, Washington, United States
Cascades Sonoco Inc. 50 Kingsey Falls and Berthierville, Québec, Canada
Maritime Paper Products Limited Partnership (MPPLP)? 40 Dartmouth, Nova Scotia, Canada
Tencorr Holdings Corporation® 33.33 Brampton, Ontario, Canada

1 Joint ventures producing specialty paper packaging products such as headers, rolls and wrappers.
2 MPPLP is a Canadian corporation converting containerboard.
3 Tencorr Holdings Corporation operates as a supplier of corrugated sheet stock.
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The Corporation’s joint ventures information (100%), translated in millions of Canadian dollars, was as follows:

2025
pR“ééE'é'T“éELmEEB TENCORR HOLDINGS
(in millions of Canadian dollars) CASCADES SONOCO USINC. | CASCADES SONOCO INC. PARTNERSHIP CORPORATION!

Condensed balance sheet
Cash and cash equivalents

Current assets (other than cash and cash equivalents and current
financial assets)

Long-term assets (other than long-term financial assets)
Current liabilities (other than current financial liabilities)
Current financial liabilities
Long-term liabilities (other than long-term financial liabilties)
Long-term financial liabilities

Condensed statement of earnings
Sales
Depreciation and amortization
Provision for (recovery of) income taxes
Net earnings (net loss)

Other comprehensive income (loss)
Translation adjustment

Total comprehensive income (loss)

Dividends received from joint ventures

1 Tencorr Holdings Corporation information is for the 12-month period ended April 30, 2025.

In 2025, Cascades Sonoco US Inc. declared and distributed regular dividends in the amount of US$5 million ($7 million) (2024 -
US$8 million ($12 million)) and a special dividend of US$27 million ($37 million).

In 2025, Cascades Sonoco Inc. declared and distributed regular dividends in the amount of $5 million (2024 - $16 million) and a special
dividend of $35 million.

2024
PROBUCTA LMTED TENCORR HOLDINGS
(in millions of Canadian dollars) CASCADES SONOCO USINC.|  CASCADES SONOCO INC. PARTNERSHIP CORPORATION'
Condensed balance sheet
Cash and cash equivalents 4 2 3 10
Current assets (other than cash and cash equivalents and current
financial assets) 28 24 37 27
Long-term assets (other than long-term financial assets) 33 15 44 10
Current liabilities (other than current financial liabilities) 11 7 15 13
Current financial liabilities 2 1 — 17
Long-term liabilities (other than long-term financial liabilties) 2 1 3
Long-term financial liabilities 3 — 2 —
Condensed statement of earnings
Sales 95 93 133 173
Depreciation and amortization 5 2 4 1
Financing expenses 1 — — —
Provision for income taxes 3 4 — —
Net earnings 10 13 6 1
Other comprehensive income
Translation adjustment 4 — — —
Total comprehensive income 14 13 6 1
Dividends received from joint ventures 6 8 1 —

1 Tencorr Holdings Corporation information is for the 12-month period ended April 30, 2024.

Commitments by the joint ventures were $6 million in 2025 (2024 - $8 million).
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D. NON-SIGNIFICANT ASSOCIATES AND JOINT VENTURES
The carrying value of investments in associates and joint ventures that do not have a significant impact on the Corporation was as follows:

(in millions of Canadian dollars) 2025 2024
Non-significant associates 29 28
Non-significant joint ventures D 5

34 33

The shares of results of non-significant associates and joint ventures for the Corporation are as follows:

(in millions of Canadian dollars) 2025 2024
Non-significant associates 1 3
Non-significant joint ventures 2 2

3 5

The Corporation received dividends of $3 million from these associates and joint ventures as of December 31, 2025 (December 31, 2024 -
$2 million).

E. SUBSIDIARIES WITH NON-CONTROLLING INTERESTS

The net earnings attributable to non-controlling interests for the Corporation, as presented in the Consolidated statement of earnings (loss),
are as follows:

(in millions of Canadian dollars) 2025 2024
Significant subsidiaries with non-controlling interests 24 17
Non-significant subsidiaries with non-controlling interests (1) —

23 17

The Corporation’s information for its subsidiaries with significant non-controlling interests is as follows:

2025 2024
FALCON GREENPAC FALCON GREENPAC
(in millions of Canadian dollars, unless otherwise noted) PACKAGING LLC HOLDING LLC PACKAGING LLC HOLDING LLC
Ohio, New York, Ohio, New York,
Principal establishment United States United States United States United States
Percentage of shares held by non-controlling interests (accounting basis) 5.75% 13.65% 5.75% 13.65%
Net earnings attributable to non-controlling interests 1 23 1 16
Non-controlling interests accumulated at the end of the year 2 32 1 46
Dividends paid to non-controlling interests 1 33 1 14
Condensed balance sheet
Cash and cash equivalents 20 4 17 1
Current assets (other than cash and cash equivalents and current financial assets) Bil 145 26 139
Current financial assets - 3 — —
Long-term assets (other than long-term financial assets) 83 482 36 492
Long-term financial assets - 4 — —
Current liabilities (other than current financial liabiliies) 34 55 32 56
Current financial liabilities 1 11 1 9
Long-term liabilities (other than long-term financial liabilties) — 1 — 1
Long-term financial liabilities 3 200 4 93
Condensed statement of earnings
Sales 275 571 249 540
Depreciation and amortization 2 4 2 39
Net earnings 21 171 17 119
Condensed cash flow
Cash flows from operating activities 21 195 27 143
Cash flows used for investing activities — 9) — (12)
Cash flows used for financing activities (18) (183) (18) (133)
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In 2025, Greenpac Holding LLC declared and distributed regular dividends in the amount of US$80 million ($111 million) (2024 -
US$80 million ($110 million)) and a special dividend of US$100 million ($137 million).

In 2024, the Corporation increased its participation in Falcon Packaging LLC in the Packaging Products segment with a contribution of
$3 million.

NOTE 9
PROPERTY, PLANT AND EQUIPMENT
BUILDINGS AND RIGHT-OF-USE

LAND AND LAND LEASEHOLD | MACHINERY AND AUTOMOTIVE ASSETS
(in millions of Canadian dollars) NOTE  IMPROVEMENTS |  IMPROVEMENT EQUIPMENT EQUIPMENT (Note 14) TOTAL
As of January 1, 2024
Cost 139 1,160 3,773 154 382 5,608
Accumulated depreciation and impairment 19 448 2,018 101 214 2,800
Net book amount 120 712 1,755 53 168 2,808
Additions 1 24 109 15 121 270
Disposals (2) (9) 9) — ©) (21)
Depreciation (2) (22) (161) (11) (65) (261)
Impairment 2 — (14) (41) — — (55)
Others 7 5 (55) 1 3) (45)
Exchange differences 4 39 99 2 7 151
Closing net book amount 128 735 1,697 60 227 2,847
As of December 31, 2024
Cost 150 1,230 3,893 164 490 5,927
Accumulated depreciation and impairment 22 495 2,196 104 263 3,080
Net book amount 128 735 1,697 60 227 2,847
Additions — 29 104 4 100 237
Disposals (3) (20) (2) — 9) (34)
Depreciation (2) (26) (162) (12) (77) (279)
Business disposal 5 - — (7) — — (7)
Impairment 24 — (12) (17) — — (29)
Others — — (2) — (1) (3)
Exchange differences (3), (22) (53) — (5) (83)
Closing net book amount 120 684 1,558 52 235 2,649
As of December 31, 2025
Cost 141 1,123 3,598 161 531 5,554
Accumulated depreciation and impairment 21 439 2,040 109 296 2,905
Net book amount 120 684 1,558 52 235 2,649

As of December 31, 2025, property, plant and equipment includes assets in the process of construction or installation with a book value of
$82 million (December 31, 2024 - $69 million). As of December 31, 2025, deposits on purchases of machinery and equipment represented
$6 million (December 31, 2024 - $4 million).

In 2025, $1 million of interest incurred on qualifying assets was capitalized (2024 - $1 million). The weighted average capitalization rate on
funds borrowed in 2025 was 5.89% (2024 - 6.02%).

The Corporation recorded impairment of $29 million in 2025 (2024 - $55 million). For further details, please refer to Note 24.
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NOTE 10
GOODWILL AND OTHER INTANGIBLE ASSETS WITH FINITE AND INDEFINITE USEFUL LIFE

OTHER TOTAL OTHER TOTAL
CUSTOMER INTANGIBLE INTANGIBLE INTANGIBLE INTANGIBLE
e ol i o I
(in millions of Canadian dollars) AND ERP CLIENT LISTS USEFUL LIFE USEFUL LIFE GOODWILL USEFUL LIFE USEFUL LIFE
As of January 1, 2024
Cost 135 133 4 272 481 1 482
Accumulated amortization and impairment 110 104 3 217 — — —
Net book amount 25 29 1 55 481 1 482
Additions 5 — — 5 — — —
Amortization (16) (4) — (20) — — —
Exchange differences — 1 — 1 22 — 22
Closing net book amount 14 26 1 41 503 1 504
As of December 31, 2024
Cost 139 136 4 279 503 1 504
Accumulated amortization and impairment 125 110 3 238 — — —
Net book amount 14 26 1 41 503 1 504
Disposals (3) — — (3) — — —
Amortization (3) (3) (1) (7) — — —
Exchange differences — (1) - (1) (13) - (13)
Closing net book amount 8 22 — 30 490 1 491
As of December 31, 2025
Cost 132 56 4 192 490 1 491
Accumulated amortization and impairment 124 34 4 162 — — —
Net book amount 8 22 — 30 490 1 491
NOTE 11
OTHER ASSETS
(in millions of Canadian dollars) NOTE 2025 2024
Long-term notes receivable 1A 36 33
Other investments 3 3
Deferred charges and financing expenses 22 21
Employee future benefits 18 46 48
107 105

An amortization expense of $1 million was booked against deferred charges and financing expenses in 2025 (2024 - $1 million).

A. PREFERRED SHARES

In 2024, the Corporation acquired US$15 million ($21 million) of non-participating fixed interest-bearing preferred shares in a converting
paper company. The preferred shares are redeemable at the issuer's option and interest is payable starting May 2027. The preferred
shares meet the definition of a financial asset and are measured at amortized cost.

89 CASCADES - 2025 ANNUAL REPORT



127(
75%'( $1' 27+(5 3$<$%/(6

LQ PLOOLRQV RI &DQDGLDQ GROODUV 127¢(

7UDGH SD\DEOHV

3D\DEOHV WR UHODWHG SDUWLHYV
&XVWRPHUV FRQWUDFWY OLDELOLWLHYV
$FFUXHG H[SHQVHYV

ORYHPHQWYV LQV FXVWRPHUV FRQWUDFWYV OLDELOLWLHY DUH DV IROORZV

LQ PLOOLRQV RI &DQDGLDQ GROODUV

%DODQFH DW EHJLQQLQJ RI WKH \HDU

3URYLVLRQ IRU FXVWRPHUV FRQWUDFWY OLDELOLWLHV
&XVWRPHUV GHSRVLWYV

&XVWRPHUV FRQWUDFWY OLDELOLWLHV SD\PHQWYV
(IFKDQJH GLIIHUHQFHV

%DODQFH DW HQG RI WKH \HDU

127
[21% 7(50 (%7
LQ PLOOLRQV RI &DQDGLDQ GROODUV 127( 0$785,7<

5HYROYLQJ FUHGLW IDFLOLW\ ZHLJKWHG DYHUDJH LQWHUHVW UDWH R
DQG FRQVLVWYV RI 86 PLOOLRQ 'HFHPEHU b PLOOLRQ DQG 86
L

P
8QVHFXUHG VHQLRU QRWHYV RI PLOOLRQ UHSXUFKDVHG LQ
8QVHFXUHG VHQLRU QRWHV RI 86 PLOOLRQ UHSXUFKDVHG LQ

8QVHFXUHG VHQLRU QRWHVORILR® RI|PLODAROWDLOPEG SUHPLXP
DV RI 'HFHPEHU "HFHPEHU PLOBGRQ RLOOLRQ DQG
XQDPRUWL]HG SUHPLXP

8QVHFXUHG VHQLRU QRWHYV RI 86 PLOOLRQ F
7THUP ORDQ RI 86 PLOOLRQ LQWHUHVW UDWH RI DV RI '"HFHPEHU
/HDVH REOLJDWLRQV ZLWK UHFRXUVH WR WKH &RUSRUDWLRQ
2WKHU GHEWYV ZLWK UHFRXUVH WR WKH &RUSRUDWLRQ
/HDVH REOLJDWLRQV ZLWKRXW UHFRXUVH WR WKH &BUSRUDWLRQ

5HYROYLQJ FUHGLW IDFLOLW\ ZLWKRXW UHFRXUVH WR WKH &RUSRUDWL
DV RI '"HFHPEHU DQG FRQVLVWYV RI 86 PLOOLRQ 'HFHPEHU
86 PLOOLRQ "

DV RI '"HFHPEHU
PLOOLRQ

RQ ZHLJKWHG DYHUDJ

/HVV 8QDPRUWL]HG ILQDQFLQJ H[SHQVHYV

7TRWDO ORQJ WHUP GHEW

/HVV
&XUUHQW SRUWLRQ RI 8QVHFXUHG VHQLRU QRWHV E

&XUUHQW SRUWLRQ RI OHDVH REOLJDWLRQV ZLWK UHFRXUVH WR WKH
&XUUHQW SRUWLRQ RI RWKHU GHEWV ZLWK UHFRXUVH WR WKH &RUSR
&XUUHQW SRUWLRQ RI OHDVH REOLJDWLRQV ZLWKRXW UHERXUVH WR

&RUSRUDWLRQ
UDWLRQ
NKH &RUSRUDWLRQ
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