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founded in 1964,  cascades 
produces, converts and 
markets packaging and  
tissue products composed 
mainly of recycled fibres. 
cascades employs close  
to 12,500 employees  
wHo work in more tHan  
100 production units  
located in nortH america 
and in europe. 

cascades’ management  
pHilosopHy, its more tHan  
45 years of experience in  
recycling and its ongoing  
efforts in researcH and  
development are strengtHs 
wHicH enable tHe company 
to create products  
tHat are increasingly  
environmentally sound. 

tHe cascades sHares trade 
on tHe toronto stock  
excHange under tHe ticker 
symbol CAS.
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BOXBOARD
(including Dopaco and a participation 
 in Reno de Medici S.P.A.)

CONTAINERBOARD
(Norampac)

SPECIALTY PRODUCTS
(including Metro Waste Paper Recovery Inc.)

34% OF PARTICIPATION
IN BORALEX

STRUCTURE 
OF THE COMPANY

SECTORS OF ACTIVITY:

packaging

energy

tissue
paper
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OUR PARTNERS

Our company’s stakeholders were, from the out-
set, viewed as preferred participants in the think-
ing process required to produce our Sustainable 
Development Plan. Our very first step was to con-
fer with them and poll their opinions. Their im-
pressions and expectations incited us to modify 
several aspects of the path we were following, 
thus demonstrating the relevance of our ap-
proach. One prominent example was the gaps in 
our sustainable development reports: we were 
admonished for outlining only our successes and 
for not including any consistent indicators or 
specific objectives.

THE NExT STEPS

This sustainable development report remedies 
the production-related weaknesses that were 
brought to our attention, although only to a lim-
ited degree. Our Sustainable Development Plan, 
which is very close to completion, will provide evi-
dence of the thorough re-assessment we have 
carried out on our practices.

Criticism, a motivating factor rather than a source 
of alarm, is the very basis of the principle of con-
tinuous improvement which, we believe, enables 
Cascades to exemplify just how accountable it is 
as a company. 

I therefore thank you in advance for the con-
structive feedback you will provide us, and I in-
vite you to join us on our course to an ever-in-
creasing accountability.

2009 marked the start of a major change in 
direction at Cascades. After 45 years of living 
in a sustainable way and applying the princi-
ples of sustainable development (SD) in an in-
formal manner, the Company took on the task 
of producing its first official SD plan. To accom-
plish this, we needed to better identify our sus-
tainable development values and practices, in 
particular by publicizing our objectives in this 
regard and by securing a commitment from all 
of our stakeholders to follow this path.

THE PROCESS

We have learned a lot over the past few months, 
while carrying out this enormous undertaking. 
One thing we have discovered is that entrenching 
our usual practices into a system entails a re-
view of what has defined us since the Company’s 
inception and gives rise to certain questions 
about our day-to-day actions. Do any other —  
more effective — methods exist? Are our pro-
cesses and products really in compliance with 
the most stringent SD standards? Do our em-
ployees feel as appreciated as we believe them 
to be? Are the communities in which Cascades 
has set up operations satisfied with our contribu-
tion? These were some of the questions we 
needed to answer... and the responses had to be 
checked and validated by third parties. 

green by nature... and a green
corporate structure

TM 
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criticism, a  
motivating  
factor ratHer 
tHan a source  
of alarm, is tHe  
very basis of  
tHe principle  
of continuous  
improvement 
wHicH, we believe,  
enables cascades 
to exemplify  
just How  
accountable it  
is  as  a  company.  



OUR STAkEHOLDERS:
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Our employees;
Our customers, suppliers and  
investors;
The communities in which we  
have set up operations;
Non-governmental organizations  
that are interested in sustainable  
development;
And any group or individual with  
a direct — or less direct — interest  
in our Company, or that is likely  
to be affected by our activities.
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ENVIRONMENTAL VALUE 1
for 9840 lbs. of Rolland ST100

factor value

Recycled fibre 100%
Trees cut 0
Solid waste saved 2 411 kg
Chlorine bleaching 0%
Water saved 228 052 L
Renewable energy 85%
Air emissions saved 5 294 kg
Environmental certifications 3
Wrapper recyclability 100%

Environmental value of paper used to print Cascades’ 2009 Report on  
Sustainable Development

ABOUT THIS REPORT

THE OBjECTIVE

Our intent is to be fully transparent when reporting on Cascades’ 
progress, as well as any regression, in each of the three spheres of 
sustainable development: environment, social and economy.  

THE TEAM

This report was made possible through the collaborative efforts of various 
Company departments: legal, environment, research and development, 
energy, transportation, human resources, finance and communications.

THE CONTENT

In compiling the source data for this report, Cascades used, as its 
basis, the principal parameters in effect for the paper and packaging 
industry as well as the government standards to which it must adhere. 
The Company also modeled its approach on the indicators set out in the 
Global Reporting Initiative (GRI).

THE PACkAGING

This report is printed on Rolland ST100, a Chlorine Free Processed 
paper that has been granted FSC Recycled and EcoLogo certifications, 
and was produced by Cascades, in Québec, entirely from recycled 
fibres, using biogas energy. The cover is made from another innovative 
Cascades product: the SaniZorbTM maternity mat for piglets, composed 
entirely of recycled materials, which was manufactured at Cascades 
Forma-Pak facility in Kingsey Falls, Québec. The substrate on the inside 
back cover consists of two cardboards 35 pts., made of 100% recycled 
materials. The cardboards are manufactured at the Cascades Papier 
Kingsey Falls plant and laminated at the Cascades Multi-Pro plant in 
Drummondville, Québec. The report was printed in two colours, using 
vegetable-based inks in muted shades, thus facilitating the subsequent 
de-inking and recycling processes. 

FOR MORE INFORMATION

Throughout the report, certain performance indicators are identified with the 
following symbol: (CASCADES.COM), which means that additional details 
can be accessed through www.cascades.com/sustainable-development. 
The intent is to reduce the bulk of the paper report.
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A MESSAGE FROM 
THE VICE-PRESIDENT,  
SUSTAINABLE DEVELOPMENT

In undertaking my mandate to create and imple-
ment Cascades’ first sustainable development 
plan, my first step was to put together a steer-
ing committee to assist me. Its members’ pre-
liminary task was to perform a diagnosis of the 
activities related to this exercise. Out of respect 
for our stakeholders, we began by gathering 
their complete and honest opinions to guide us 
in our approach.

TRANSPARENCY AND CREDIBILITY

In the interest of transparency, Cascades also 
retained the services of a group specialized in 
corporate responsibility and sustainable develop-
ment, part of the major auditing firm Deloitte & 
Touche, for this initial official consultation. Since 
non-governmental organizations (NGOs) enjoy 
the highest level of credibility in the eyes of civil 
society, the Company also decided to have an 
environmental NGO, Climate for Ideas.org, 
validate the SD plan development process and 
the commitments that ensued, in order to bene-
fit from vital advice provided by an independent, 
neutral third party.

tHe origins  
of our sustainable  
development plan
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cascades Has  
demonstrated  
How seriously it 
takes tHis issue  
by adopting  
a stakeHolder  
commitment  
approacH, using 
tHe outcomes of  
its consultations 
witH tHem to 
fuel its strategic 
tHinking on 
sustainable  
development.  
tHe company’s  
approacH tHere-
fore constitutes  
a best practice  
in Québec.
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cascades allowed 
all stakeHolders  
to give tHeir input 
(...). and is using  
stakeHolder input  
as one of tHe key 
drivers  in  forming 
its sustainable  
development plan.
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CONSULTATIONS AND RELEVANCE

Listening to our stakeholders was a key step in 
understanding their expectations and concerns 
pertaining to Cascades’ various business seg-
ments and sustainable development issues. In 
the Fall of 2009, we conducted an on-line survey 
with approximately 100 people, followed by a 
large-scale series of direct consultations with 
dozens of employees, site managers, members 
of local communities, investors, suppliers, cus-
tomers, directors and NGO representatives.

Participants responded to our invitation — to re-
flect on issues such as responsible procure-
ment, product liability, governance and disclo-
sure, as well as the impact of our activities on 
communities and the environment — by outlining 
specific strategic priorities that could be used to 
identify the key performance indicators essential 
to creating our sustainable development plan. 

REPORT ON                       

SUSTAINABLE DEVELOPM
ENT   

  CONSULTATION WITH

  STAKEHOLDERS

     VISION
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3.9 

3.8 

3.7 

3.6 

3.5 

3.4 

3.3 

3.2

not important - 1
of little importance - 2

somewhat important - 3
very important - 4

Cascades 
Stakeholders 

SD: Sustainable Development 
OSH: Occupational Safety and Health  

GHG: Greenhouse Gas
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DIRECTIONS ADOPTED 
AND ACTIONS TAkEN

Bolstered by the contribution of all participants, 
we were able to present to Cascades Executive 
Committee a set of key orientations related to 
performance, leadership, transparency and rel-
evance. These general directions will guide our 
next steps in the sustainable development plan 
creation process, in particular as we work to-
wards setting measurable goals, consistent per-
formance indicators and detailed action plans. 
Our stakeholders will, of course, validate all of 
these steps on an ongoing basis. 

Cascades, with its first sustainable develop-
ment plan, will mark a new phase in attaining 
its SD goals and will be able to compare its 
performance to that of the industry in general as 
well as its past achievements. While expectations 
are high, Cascades’ Sustainable Development 
Plan will contribute to their fulfillment. 

Henry sauvagnat
Vice-President, Sustainable Development, 
Cascades Inc.
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Since itS inception, 
caScadeS haS  
carefuLLy deveLoped 
proceSSeS and  
productS that are  
environMentaLLy  
Sound. aS it  
approacheS a haLf- 
century of buSineSS 
operationS, the  
coMpany iS about to 
Set up a SySteM to  
entrench thiS Sound 
practice by MeanS of  
a SuStainabLe  
deveLopMent pLan  
coMpriSing Specific  
objectiveS. What thiS 
MeanS iS that it WiLL  
be poSSibLe to  
MeaSure caScadeS’  
reSuLtS and then  
iMprove theM.



CasCades and the 4R’s 
(CasCadEs.Com)
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the ReCyCling loop

Cascades helps maximize the diversion rate of 
its recyclable materials from the waste stream. 
These materials can then be converted into tis-
sue papers, fine papers, packaging products 
and various consumer products, as well as furni-
ture, which are recovered by Cascades... over 
and over again.

Virgin fibres are required as a starting-off point in 
the recycling loop. Cascades’ profile is ideal in 
this regard, since the contribution of virgin fibres, 
generated for example by the operations of our 
European units, is critical to the very workings of 
its recovery operation.

CasCades suppoRts the Residual 
waste management poliCy

Cascades welcomed the residual waste manage-
ment policy announced by Québec’s ministère 
du développement durable, de l’Environnement 
et des Parcs. In fact, the Company offered the 
government the use of its Candiac, Québec fa-
cilities to host the event at which this policy 
was announced.

ReCoveRy… and moRe

Metro Waste and Cascades Recovery present 
new integrated recycling solutions. Recovery…
Plus, is a customized material recovery program 
adapted to each type of industry, offering a  
variety of quantifiable methods intended to fur-
ther a zero-waste environment. They also offer 
equipment, consulting services, work plans, etc.

MateriaLS!
recycLing:  
Long Life to  raW



75 %   –   2
007

72 %   –   2008
72 %   –   2009

41

recycLed fibreS conSuMption 
(% of ToTal ConsuMPTIon of  
fIbREs and PulP)
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caScadeS’ SociaL 
reSponSibiLity 
StartS at the Source

W
at

er

towaRds a “wateR index”

Cascades’ Research and development Centre, 
and its Environment department, are part of  
a working group put together by CIRaIg (the  
Interuniversity Research Centre for the life  
Cycle of Products, Processes and services). This 
research group is developing a “water index”— a 
tool that can be used to quantify the environ-
mental impact of our products, processes and 
services on water quality and availability. 
Progress achieved in 2009 was primarily related 
to the methodology to predict the impact of 
water shortages on human health.

ingenuity deployed to  
advanCe wastewateR ReCoveRy

at the st. Marys, ontario, norampac plant, a 
team of employees has successfully imple-
mented a closed-loop system that enables the 
reuse of wastewater press filtrate for produc- 
ing starch adhesive. This process has served 
to reduce environmental waste at the facility, 
while also avoiding municipal surtaxes related 
to wastewater treatment.  
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Cascades uses, on average, 9.7 m3 
of water per metric tonne of paper 
produced — 6 times less than the 
Canadian paper industry average of 
60 m3 consumed.4



W
at

e
r

W
aT

E
R

 C
o

n
s

u
M

P
TI

o
n

 (
M

  /
M

E
TR

IC
 T

o
n

n
E
)

s
u

s
P
E
n

d
E
d

 s
o

lI
d

s
 I
n

 E
ff

lu
E
n

T 
(K

g
/M

E
TR

IC
 T

o
n

n
E
)

b
Io

C
H

E
M

IC
a
l 

o
xy

g
E
n

 d
E
M

a
n

d
 (

b
o

d
) 

a
fT

E
R

 f
IV

E
 d

ay
s

 I
n

 E
ff

lu
E
n

T 
(K

g
/M

E
TR

IC
 T

o
n

n
E
)

9
.7

0
.7

5

0
.4

3

1
0
.0

0
.7

9

0
.4

4

1
0
.5

0
.8

3

0
.5

1

‘0
7

‘0
7

‘0
7

‘0
8

‘0
8

‘0
8

‘0
9

‘0
9

‘0
9

3

51



53

CaRbon neutRality…
an unaChievable goal!

The Cascades fine Papers group asserted, in 
all honesty, that it is not carbon neutral, since 
carbon dioxide is an unavoidable by-product  
of paper manufacturing. This being said, the 
group recognizes the importance of emitting 
the lowest level of Co2 possible, and has in fact 
accomplished this task. It has achieved one of 
the lowest Co2 emission rates in the industry, 
without needing to purchase carbon credits. 

a
ir

the LoWeSt LeveL   
of poLLution  
eMiSSionS poSSibLe
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2008-2012 enviRonmental objeCtives   
(CasCadEs.Com)
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ReCyCling pRogRam: CasCades sets an example

In 2009, Cascades’ Environment department noted that the level of em-
ployee participation in the Company’s recycling program was unsatisfac-
tory. a set of new measures were therefore adopted, with the objective to 
relaunch the program and recover a greater quantity of materials. léon 
Marineau, Vice-President, Environment, describes the overall situation.

what is the nature of the recycling program?

  lm: It enables the recovery of 19 types of residual matter that are 
typically generated in a plant. These materials are grouped into three 
categories: hazardous and non-hazardous materials, and household 
waste. The program concerns all of Cascades’ production units.

what are the 19 categories? (CasCadEs.Com)

why does recovery need further impetus in the Cascades units?

  lm: because there is no end to the recovery of residual matter — it 
is a day-to-day task that requires employee commitment. We are still find-
ing recoverable resources in waste receptacles in our plants. by recover-
ing more of this type of matter, we are respecting Cascades’ values, we 
are having a positive impact on the environment and we are passing on 
to future generations a better living environment.  

what goals are you targeting by improving this program?

  lm: We are working to achieve four interdependent objectives: 
greater employee participation in the program, more responsible manage-
ment of residual matter, less buried waste and more recovered matter.

what measures will be taken in 2010 in order to meet these objectives?

  lm: We have lots of them! The recovery of plastics, glass and metal 
will be mandatory in all units. We will also publish a recovery best practi-
ces guide, we will assess performance in our plants, carry out audits in 
the less efficient plants and increase the frequency of our internal com-
munications in order to remind everyone of the importance of recovery.

inteRview with léon maRineau
Vice-President, Environment, Cascades Inc.

reSiduaL Matter: vaLue enSured
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for the first time since 2005, Cascades was 
unsuccessful in improving its energy efficiency, 
reducing it by 1.4%, which translates into 
390,000 gJ or $3.8 million.

winning eneRgy 
effiCienCy initiatives 

The Company is nonetheless continuing its ef-
forts and, in 2009, 26 energy efficiency pro-
jects in Cascades plants were financed through 
the Company’s Energy Investment fund. This 
fund, which was created in 2004, is dedicated 
solely to energy efficiency in our manufacturing 
facilities. Through these projects, Cascades 
has succeeded in reducing its energy expendi-
tures by $3.05 million, which represents 1.02% 
of Cascades’ total consumption. More specific-
ally, the Company will save 283,000 gigajoules 
through these initiatives, thereby avoiding 
12,334 tonnes in greenhouse gas emissions. 

among Cascades’ most significant energy-saving 
achievements is the schenectady, new york 
plant’s use of recovered heat, which is extracted 
from the compressor through the cooling system 
to keep the building warm.

othEr “EnErGEtIC” InItIatIVEs!  
(CasCadEs.Com)
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a head staRt in Real time

for several years now, a number of Cascades 
plants have been fitted with sophisticated equip-
ment that measures energy consumption in real 
time. This meticulous tracking has greatly facili-
tated the implementation of strategies intended 
to improve energy efficiency in these plants. This 
initiative and the excellent results it has produced 
garnered Cascades a recognition, in 2009, from 
the association québécoise pour la maîtrise de 
l’énergie (aQME — Québec association for Energy 
Management) at its Énergia gala. 

pRopelled by winds of Change!

The Cascades Tissue group achieved an innova-
tive first in north america’s commercial tissue 
paper industry by using green-e® certified wind 
energy to manufacture its north River ® products, 
thus offsetting greenhouse gas emissions asso-
ciated with the Company’s electricity consump-
tion. starting october 1, 2009, the Cascades 
Tissue group began purchasing annually green-e® 
certified renewable energy credits equivalent to 
18,000 megawatt-hours (MWh). as a result, the 
emission of 11,125 metric tonnes (more than 
11 million kilograms) of Co2 was eliminated — 
the equivalent of not driving a car for more 
than 44 million kilometers or of planting three 
million trees.

BoralEx and CasCadEs —  
FUll stEam ahEad!  
(CasCadEs.Com)
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a Range of solutions

In 2009, Cascades deployed significant efforts 
to reduce the use of gasoline vehicles at its pro-
duction units and surrounding areas. specific 
measures included outfitting its facilities with 
preferential parking spots for bicycles and imple-
menting a program encouraging employees to 
carpool or ride their bikes to and from work. The 
Company also advocated the use of energy-effi-
cient vehicles in its rental fleet and of delivery 
tricycles in its production plants.

éneRgia awaRd

Cascades Transport was presented with the 
award in the Transportation category, during 
the 20th Énergia gala that was organized by 
the association québécoise pour la maîtrise 
de l’énergie. 

aiR puR awaRd

Cascades Transport was named one of the 
finalists for the air pur award, which is pre-
sented jointly by the association des manda-
taires en vérification mécanique du Québec 
(Québec association for mechanical inspection 
agents) and l’Écho du transport magazine. This 
recognition is granted to a carrier that sets itself 
apart through diligent, environmentally sound 
maintenance of its vehicle fleet.

initiatives that go the distanCe!

The speed limit for Cascades Transport trucks 
was reduced to 105 kmph.

all Cascades Transport trucks have been 
equipped with on-board computers, so the 
Company can become familiar with truckers’ 
driving habits. It can then use the data col-
lected to correct a behaviour that significantly 
raises gasoline consumption and that is there-
fore indirectly harmful to the environment. Key 
behaviours of this nature are driving at exces-
sive speeds, sudden braking and idling.

Cascades Transport has secured two double 
road train trucking permits that are valid for 
ontario. This type of rig, comprised of a truck 
tractor attached to two 53-feet trailers, en-
ables a reduction in fuel consumption and green-
house gas emissions. Cascades Transport’s 
double road trains have been in operation since 
november 2009.

Cascades Transport has set energy-efficient 
standards for its purchases. Trucks must present 
a streamlined profile and be equipped with back-
up heating, single tires and disk brakes. Trailers 
must be equipped with single tires and stream-
lined side skirts, which make a 5% savings in 
diesel possible. all of the Company’s 2009 vehicle 
purchases meet these requirements. To ensure 
compliance with environmental standards, the 
engines in all trucks bought in 2009 are fitted 
with Exhaust gas Recirculation (EgR), which  
significantly reduces greenhouse gas emissions.

Cascades Transport, a contributor to the Innovation 
Transport Project, participated for a second 
year in evaluation tests for potentially energy-
efficient technologies.

tranSportation:  
More MiLeage, LeSS poLLution
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awaReness-building in the
inteRest of aCCountability

an aCtive, soCially 
Responsible Company

Cascades took a stand on a number of society 
debates in 2009. The Company expressed agree-
ment with the Québec government’s strong policy 
regarding residual matter management pre-
sented last november, and went one step fur-
ther by advocating for the inclusion of a greater 
percentage of recycled matter in government 
purchases. as Cascades was less affected than 
a number of businesses by the financial crisis, 
the Company’s position was to support the use 
of concrete measures to help the pulp and paper 
industry through that period.

KnoCKing on wood!

alain lemaire was a participant in Coalition BoIs 
Québec, which encourages the use of wood in 
building construction. Mr. lemaire supported 
their goal to increase the presence of wooden 
beams in commercial buildings, since this ma-
terial prevents the release of carbon into the 
atmosphere, unlike other materials.

sustainable events 

While this practice has not yet been entrenched 
into a formal system at Cascades, events that 
meet the criteria of sustainable events are on 
the rise within the organization. on-line invita-
tions and reusable dishes are two examples of 
practices that are being used more commonly 
throughout the Company. 

Cascades also participated in a public enquiry 
conducted by the Bureau de normalisation du 
Québec (Québec standards office), in order to 
implement a certification for sustainable events.
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Printable cards presenting environment- 
related activities that can be carried out 
with the students;
a green citizen’s calendar;
tips to promote the adoption of green 
practices in schools;
Educational videos featuring  
environmentally-themed school projects;
a newsletter created exclusively for  
parents and teachers who are interested 
in receiving the latest website updates.

shoots of gRowth at
simplegReenaCtion.Ca

This awareness-building website, launched by 
Cascades in May 2007, was enhanced in 2009 
with the addition of a new “Education” section, 
intended primarily for parents and teachers of 
primary and high school students. Visitors will 
find a wealth of interesting tools, including: 
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enviRonmental CeRtifiCations

CasCades tissue gRoup – laChute 
plant soon to be leed ® CeRtified

The new expansion of Cascades’ lachute, 
Québec mill will soon be the first manufacturing 
facility in north america’s paper industry to be 
granted lEEd® certification for new construc-
tion and major renovations. Most of the materi-
als used when building the expansion are en-
vironmentally sound or derived from a recovery 
process. as such, the new building features a 
harmonious integration of two architectural 
components from the saint-Julien church in  
lachute: the stained-glass windows and the 
main bell tower. The frame of the new struc-
ture, made using 1,000 m3 of wood, was built 
by Chantier Chibougamau, an Iso 14001 and 
fsC (forest stewardship Council) certified com-
pany that collects wood residue in order to 
maximize its use. according to Coalition BoIs 
Québec, each cubic meter of wood used is 
equal to 0.9 tonnes of Co2 not released into 
the atmosphere. 

CasCades sCoRes with the fsC!

In december 2009, 38 norampac production units 
in north america were granted fsC multi-site 
Chain of Custody certification, for both container-
board and boxboard manufacturing facilities and 
plants involved in making corrugated products 
and folding carton converting activities. 

Kraft papers made at the East angus, Québec 
facility were also granted either fsC Recycled or 
fsC Mixed sources certification, thus enhancing 
the varied line of products available to industrial 
and food packaging converting facilities, as well 
as to plants that produce construction materials 
and postal envelopes. 

To learn more about norampac and Cascades 
fsC certifications, visit http://info.fsc.org.

Kingsey falls 
ReCeives top distinCtion!

Cascades was granted a level 3 — Performance 
certificate by state corporation rECYC-QUÉBEC 
for its Kingsey falls industrial complex. This 
distinction, the highest level of the ICI on 
rECYClE! (WE RECyClE) program, recognizes 
all actions undertaken by the Company to en-
sure responsible management of residual mat-
ter. one key requirement is an 80% reuse rate 
for potentially recoverable residual matter, which 
Cascades exceeded with a 99.2% score.  
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enviRonmental 
awaRds and distinCtions

a gReen employeR!

Cascades achieved a ranking on the list of  
Canada’s greenest Employers in 2009 — a form 
of recognition granted by Mediacorp to employ-
ers that make environmental values a part of 
their corporate culture and demonstrate initiative 
in this area. 

“eneRgetiC” peRfoRmanCe

Cascades fine Papers group was rewarded for 
its environmental performance at the first  
Pulp and Paper International (PPI) awards. The  
Rolland facility ranked among the finalists in 
the Environmental strategy of the year — Mill  
category. The group also received an award in 
the advanced use of bio-Energy category, for its 
project involving the use of biogas as an energy 
source. The PPI awards honour the leadership 
and strategic vision of companies operating 
worldwide within the pulp and paper industry.

Reams of exCitement!

Cascades’ 100% recycled and recyclable ream 
wrapper garnered an award at the 2009 greener 
Containers, Packaging and Printed Matter: Today’s 
Reality, Today’s opportunities! recognition cere-
mony, organized by Éco Entreprises Québec.
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We are convinced — 
noW More than 
ever — that huMan  
resources  
ManageMent can 
only be handled  
FroM a sustainable 
developMent  
perspective, by  
providing our  
eMployees With an  
opportunity to groW 
Within the coMpany 
and oFFering theM 
prograMs and  
Working conditions 
that are in line With 
our current and  
Future capabilities.
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Cascades has distinguished itself over the past 
several years by its decentralized, participative 
style of management, its simplified hierarchical 
structure and its “open-door” philosophy, coupled 
with the transparency of its information and the 
accountability of its employees. These well-en-
trenched values reflect the Company’s respect 
for its employees and inspire all its actions with 
regards to human resources management.

This management style is applied to the four 
main branches of human resources: organiza-
tional development, employer-employee rela-
tions, health and safety in the workplace, and 
compensation and benefits.

WorkForce
proFile
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12,403
Total number of employees5

14
Average seniority

44
Average age

124
Interns hired

445
Students hired
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First, Post internally…

All management-level job vacancies are posted 
in the european and north American production 
units, in order to favour promotions within the or-
ganization. Any Company employee who might 
aspire to take on new responsibilities or acquire 
foreign work experience can therefore apply  
for the job.

Cascades’ policy of favouring promotions within 
the Company opens the door to a vast array of 
career options. The somewhat hierarchical struc-
ture of positions within our units means that em-
ployees can take on varied responsibilities and 
also apply for management positions when job 
openings come up at this level.

performance evaluations are conducted annu-
ally for employees who are paid weekly — a pro-
cess that reflects their ambitions over the 
short, medium and long term. This practice 
helps Cascades ultimately find out more about 
its employees’ aspirations, and positions the 
Company to work with them to achieve profes-
sional and personal growth, thus enabling them 
to acquire the skill set needed for the positions 
to which they aspire.

In 2009, 38.9% of openings for key jobs that 
are paid weekly were filled from within the or-
ganization. over a three-to five-year horizon, 
50% of key positions are expected to be filled 
in this manner.

In an effort to support the Company’s growth, 
the Alain lemaire Skills development Centre 
team also assists the Cascades group’s pro-
duction units in working to build the know-
ledge of individuals and manage cultural or  
organizational adaptation.

Cascades also continued implementation of its 
succession plan in 2009. Supplementing the 
workforce required for our day-to-day business, 
approximately 100 employees are therefore 
training for key positions currently held by 
950 individuals, thus comprising a succession 
team that will ensure the continuance of our 
corporate culture.

Integration days also help to ensure that our 
corporate culture is passed on to new managers. 
Approximately one hundred employees receive 
this type of onboarding training annually. d
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next steP: recruitment

Cascades left nothing to chance when re-
cruiting from outside the organization in 2009, 
establishing itself as an employer of choice 
among university students. Armed with a specific 
action plan that was used first in Québec, the 
Company pursued various options, including 
participation in some 15 recruitment activities 
on Québec campuses. fewer internships were 
offered in 2009 than in 2008, thus undergoing 
a decrease of 9.5%. despite that, the 124 per-
sons who did an internship in 2009 supported 
Cascades in its objective to increase its intern 
retention rate, in order to direct them toward 
succession positions.

more than 80 employees — who became valu-
able Company ambassadors — travelled through-
out Québec in 2009 to introduce Cascades to 
university students and talk about their own  
career paths.

Cascades has also implemented a mentoring 
program, in the belief that nothing can match the 
advice and coaching provided by an experienced 
employee when it comes to perfecting a young 
graduate’s skills. every recent graduate hired by 
the Company is paired up with a mentor who pro-
vides the new employee with support, a willing 
ear and feedback. This practice facilitates inte-
gration as well as knowledge transfer.

A final initiative launched by Cascades is the 
“Course Work” program, intended to provide 
support to university students. Approximately 
60 Cascades employees have posted their con-
tact information on the Company’s website, 
thus making themselves available to students 
who have chosen Cascades as their course 
work topic.

In an effort to increase awareness of our  
Company among our American neighbours, a 
committee is looking into a response strategy, 
modeled on our success in Québec, that will be 
adapted as needed for the u.S. This strategy will 
be rolled out during 2010.

Cascades has also taken on the challenge of de-
signing an outside recruitment strategy, over the 
next five years, for english Canada.
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training that  
measures uP to asPirations

As demonstrated by the various accomplish-
ments outlined below, 2009 was marked by a 
wealth of training programs and support tools 
intended for use by our managers and for those 
identified as candidates for succession.

Competency maps for 13 key positions, 
and a learning management system 
intended to support the objectives  
set out in them. One example is the 
preparation of a guide intended for  
controllers and the development of  
an implementation strategy.
An on-line training program, covering the 
various products manufactured by  
Cascades, for use by the Company’s  
425 sales representatives, to increase  
inter-Group sales.  
A “leadership” program, intended to 
help build the leadership abilities of 
employees in key positions (e.g., plant 
manager), has been launched and is 
now being fully realized; 21 plant  
managers will have completed their 
training by February 2010.
A series of conferences and training 
sessions on innovation, for  
120 employees.
First draft of a “Cascades management 
practices” guide to coordinate  
activities in the production, sales,  
finance and human resources  
departments more effectively and  
consistently, Company-wide.
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eMployer-eMployee
relations

Cascades employees are at the crossroads of a 
well-established internal communications network 
that promotes sound work relations. Its various 
components include a quarterly, The Cascadeur; 
our intranet site, the C zone; Alain lemaire’s blog; 
and the assured presence of Company managers 
in the various production facilities. 

employee commitment is encouraged, especially 
through a propitious company culture. It takes on 
various forms, including, in particular, team 
meetings and health and safety committees. 

To facilitate the attainment of two important 
sustainable human resources management ob-
jectives — the employee retention rate and the 
transfer of knowledge — Cascades employees are 
offered a range of benefits that include new forms 
of work, such as short time work, part-time work, 
flexible schedules and phased retirement.
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A t
Cascades,

looking after 
our employees’ 

health and safety is 
simply a matter of show-

ing them respect — one of our 
core values. The Company there-

fore makes every effort to implement 
ongoing workplace improvement measures 

in three areas: designing reliable equipment, 
attempting to eliminate hazardous working condi-

tions and raising employee awareness with regards to 
cautious behaviour. /////////////////////////////////////////////////

/////////////////////////////////////////////////////////////////////////////////
The Company’s efforts have resulted in a 50% reduction, since 

2004, in the lost time frequency rate, based on 200,000 hours 
worked. Cascades’ health and safety investments for the same period 

totalled $6,353,238. The health and safety management system includes 
audits and action plans that are included in the corporate business plans each 

year. ///////////////////////////////////////////////////////////////////////////////////////////////////////////
/////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
The employees’ risk level has been reduced as a result of initiatives undertaken over 

the past few years, intended to make our machinery safer. our workplace accident 
count has placed us among the leaders in our sector. /////////////////////////////////

/////////////////////////////////////////////////////////////////////////////////////////////////////
Cascades’ lockout program, intended to forestall the hazards associated 

with maintenance, repair, installation, adjustment and equipment 
inspection, was also used as a model by the CSST’s Institut de 

recherche en santé et en sécurité du travail (IrSST — occu-
pational health and safety research institute) to develop 

a lockout audit tool. ///////////////////////////////////////////
/////////////////////////////////////////////////////////////////

building employee awareness on health and 
safety has become paramount. management 

and employees, supported by behav-
iour observation programs and vari-

ous awareness-building initia-
tives, are invited to adopt

cautious behaviour 
and healthy life-

styles.
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Front-line management

The Cascades team responsible for the manage-
ment of the pandemic influenza A(h1n1) intro-
duced Company-wide measures to minimize the 
risk of contamination for employees, as well as 
the impact of flu on our business activities. The 
crisis response plan covered the entire supply 
chain, from raw materials to customers. A com-
munications plan helped provide reassurance to 
employees and their families, as well as to our 
suppliers and customers. The h1n1 flu strategy 
prepared Cascades for other potential social 
service — and health — related stressors.

emPloyee health: an essential

“A HEAlTHy MInD In A HEAlTHy bODy”  
TRAnSlATES InTO “HEAlTHy FROM  
HEAD TO TOE”.

From head…  

Cascades’ employee assistance program, which 
is available to our employees and their spouses 
and dependent children, provides access to 
quality care for dealing with personal, family or 
work-related problems.

… to toe!

Cascades also attaches great importance to the 
physical fitness of its employees. In an ongoing 
effort to promote a healthy, active lifestyle, the 
Company organizes sports tournaments and of-
fers financial assistance to employees who regis-
ter at fitness centres. Cascades also sends its 
employees a monthly newsletter, InfoHealth, 
and, for the past five years, has been organizing 
the “healthy from head to toe” (CASCADES.COM) 
contest in Kingsey falls, Québec — an initiative 
that promotes the adoption of a good lifestyle 
through physical activity and healthy eating.
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one aspect of employee accountability at  
Cascades is their contribution to the costs  
of benefits. A key outcome of this contribution  
is better control of future costs, which is  
beneficial to all.

In almost all of our production units, employees 
at all levels of the organizational hierarchy con-
tribute between 10% and 35% of the costs of 
premiums to their group insurance plan. more 
than two-thirds of our employees are covered by 
a defined contribution plan rather than a defined 
benefit pension plan.

employee compensation is, moreover, comprised 
of a base amount plus a variable amount. profit-
sharing has been in existence since the incep-
tion of Cascades. This form of appreciation for 
the employees’ contribution to the Company’s 
success remains a token of recognition that cre-
ates a sense of belonging, extending beyond the 
financial benefit.

finally, the share purchase plan offers all  
Canadian employees an opportunity to become 
shareholders in the Company. employees can 
contribute up to a maximum of 5% of their salary 
to the plan. Cascades adds 25% to these contri-
butions, provided the employee keeps the shares 
for at least two years.

coMpensation and beneFits
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human resources 
awards and distinctions

First-choice succession emPloyer

Cascades is listed, in the mediacorp Career 
directory, as one of Canada’s best employers 
for recent college and university graduates. 

the cascadeur ranks among the Best

from a pool of entries submitted by organizations 
around the world, The Cascadeur achieved signifi-
cant distinction, ranking sixth among recipients 
of the league of American Communications 
professionals’ award for best internal corporate 
communication tool. This reward was comple-
mented by gold in the “print quarterly” category!
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cascades has  
alWays,  as a  Matter 
oF course,  invested 
in  the coMMunities 
Where it operates,  
in particular by  
providing signiFicant  
Funding in the ForM 
oF donations and 
sponsorships.  a 
FeW years ago,  the 
coMpany adopted a 
set oF ManageMent 
practices and  
deFined its target  
investMent channels. 
cascades hopes  
to continue doWn  
this road  and,  in  
addition,  strengthen 
its coMMitMents. 
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coMMunity involveMent:
giving back to our local  
coMMunities PreFerred areas 

oF involvement

Environment and  
sustainable development;  
Education and  
entrepreneurship;  
Sports and physical activity;
Social and community  
development. 
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environment and  
sustainaBle develoPment

Cascades has partnered with the Centre for Sustainable development in 
downtown montréal, a structure nearing completion that will house eight 
organizations that are working to protect the environment.

sidney ribaux
President, Centre for Sustainable Development

Cascades, a frontrunner in  
recovery and recycling, has raised  
the environmental standards for  
the industry and affirmed its role as 
#1 protector of the environment.  
The Company thinks and acts for the  
generations of tomorrow, so it can 
build a mortgage-free future.

“

”

for the fourth year running, Cascades has reiterated its support for Action 
re-buts, organizer of the Semaine québécoise de réduction des déchets 
(Québec Waste reduction Week).

the action re-buts teaM
Organizer, Semaine québécoise de réduction  
des déchets

Cascades’ various actions are a  
concrete illustration of the issues  
that Action Re-buts advocates:  
ecological waste management is 
something all of us — including  
ordinary citizens, companies and  
municipalities — can do.

“

”
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education and entrePreneurshiP

Cascades has been working with the fondation de l’entrepreneurship since 
2002, to draw out values such as self-sufficiency, creativity, responsibility 
and solidarity among those wishing to ensure Québec’s economic and 
social development.

We are proud of our relationship  
with Cascades, and the support we  
receive from a partner of this stature 
— a jewel in the crown of Québec’s 
economy, exemplifying perfectly how 
entrepreneurship, leadership and  
innovation can go hand-in-hand with 
sustainable development. Cascades’ 
consistently renewed commitment to 
the Fondation de l’entrepreneurship 
speaks to the high calibre of this  
incredible team that shares the  
Fondation’s determination to build  
an even more entrepreneurial,  
vibrant and thriving Québec.

“

”
Mario girard
Chair and Chief Executive Officer  
Fondation de l’entrepreneurship
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sPorts and Physical activity

Cascades has partnered with the Québec foundation of Athletic excellence, 
offering bursaries to promising student athletes, often relatively unknown, 
who receive limited financial support. The Company invested $59,000 in 
funding the aspirations of 13 young hopefuls.

pierre dubé
Executive Director, Québec Foundation of Athletic Excellence

For the past five years, Cascades  
has been a prestige-level sponsor of 
the Québec Foundation of Athletic  
Excellence, and has created the  
Cascades bursary program to support 
young Québec athletes. 

A number of Cascades bursary  
recipients have already distinguished 
themselves on the international 
scene. These athletes include  
freestyle skier Alexandre bilodeau, 
cross-country skier Alex Harvey and 
biathlete Jean-Philippe le Guellec.

Cascades’ record as a visionary in 
business also extends to its approach 
in support of athletes. becoming  
involved in a promising athlete’s  
career at a very early stage means 
that the Company can make a real 
difference. These athletes are role 
models for our youth, and Cascades  
is a model of community involvement.

“

”
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alexandre bilodeau
Freestyle skier 
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Cascades is a prominent company 
that has always made social and 
community development a priority. It 
recognizes the virtues of sports and 
physical activity, investing in both 
family sporting activities and help 
for Olympic-calibre athletes. I myself 
have been a recipient of their  
support for more than eight years 
now, and they have contributed 
greatly to my success in freestyle 
skiing on the international scene.

“

”

Cascades is proud of the success of the athletes it supports, like  
Alexandre bilodeau, who excelled at freestyle skiing all through the  
2008-2009 winter season. Alexandre, a nine-time medal winner in eleven 
World Cup championships, has garnered two other prestigious titles: 
Canadian champion and 2009 world champion. 
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social and community  
develoPment (CASCADES.COM)

Cascades’ president and Chief executive officer, Alain lemaire, partici-
pated — along with 60 dedicated employees — in the leucan Shaved head 
Challenge® , raising a record $48,000 in aid for a specific cause: children 
stricken with cancer.

claudia boisvert
Project Manager, leucan Mauricie-et-Centre-du-Québec

Employees and managers in the 
various Cascades Kingsey Falls and 
Drummondville business units showed 
a tremendous commitment during the 
2009 Shaved Head Challenge 

®. It is 
hard to find the right words to express 
our thanks when collaborating with a 
group like this, that participates with 
all its heart… On behalf of the leucan 
children and their families, I want to 
say ‘thank you for your continued help 
in bringing smiles to children’s faces!

“

”
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norampac was involved, as a sponsor and par-
ticipant, in the grand défi pierre lavoie (pierre 
lavoie major challenge). This challenge launched 
everywhere in Québec — a 1,000-km bike mara-
thon — is primarily intended to raise funds for 
orphan disease research, while promoting a 
healthy lifestyle to youth.



pierre lavoie
Founder of the Grand défi Pierre lavoie 

norampac was one of the first  
corporate partners in the Grand défi 
Pierre lavoie, even before we knew 
that the venture would be a success. 
We salute the Company’s visionary  
stance — it is the mark of a true leader.

norampac’s commitment to  
sustainable development dovetails 
with our own values. both norampac 
and the Grand défi Pierre lavoie  
are working to modify people’s  
behaviour on an enduring basis,  
to create a sustainable society for  
future generations. This community  
of ideals is what makes norampac 
such a valuable partner in the Grand 
défi Pierre lavoie.

139

“

”
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marathoner takes 
sPort to the next level!

Sylvain bernier, a packer at the Cascades 
Conversion plant in Kingsey falls, Québec is an 
ultramarathon runner in his spare time. In 
2009, he took part in the “Étudiants dans la 
course” program — an initiative launched by the 
Fondation pour la promotion de la pédiatrie  
sociale du Dr Gilles Julien (dr. gilles Julien’s 
foundation for the promotion of social pediatrics). 
The foundation's purpose is to support teenagers 
from disadvantaged homes by providing them 
with one year of marathon training. Sylvain met 
with the young people who had been selected 
for this program, and shared his life experience 
with them while touching on the importance  
of perseverance. 

Fondation de la Famille lemaire

This foundation, which was created in 2002 by 
Cascades’ founders, the lemaire brothers, is 
managed independently of the Company. Its mis-
sion is to support organizations and institutions 
that operate primarily in the fields of health and 
education. In 2009, the foundation donated a 
total of $1.2 million to almost 40 organizations.
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CasCaDes has always 
sought to strike the  
right balanCe between  
respeCt for its multiple 
partners anD the  
eConomiC value it  
Creates in the assets  
unDer its management. 
the Company therefore  
Continues to work  
jointly with its suppliers 
to reDuCe its various  
expenDitures, while  
ensuring that its  
employees are offereD 
Competitive Compensation 
anD benefits, anD  
to optimize the return  
on its aCtivities by  
using best management  
praCtiCes.



Net SaleS — 
GeoGraphic DiStributioN

Cascades posts over 80% of its sales in the 
North American market — this weighting has 
remained relatively stable over the past few 
years. Additional information can be found in 
the 2009 annual report, in the section on seg-
mented information.

Creating anD 
sharing the wealth
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in 2009, the direct economic value generated by Cascades decreased 
by $199 million, or 5%, mainly as a result of lower net sales. these 
weaker sales are explained by the drop of our shipments and our selling 
prices in most of our segments.
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emploYee
CompeNsAtioN12

Cascades’ economic value distributed also declined, by $301 million, 
while our operating expenses, like the cost of our raw materials, energy 
and chemical products fell by 12%. employee compensation slightly in-
creased as a result of an acquisition, while our income taxes increased 
due to an improvement in profitability.   
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Given the larger decrease in value distributed compared to the value ge-
nerated, Cascades’ economic value retained increases by $102 million 
or 47% in 2009.    
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aN hiStoric Year

following a somewhat challenging year in 2008, 
Cascades’ results rebounded considerably in 
2009, reaching new heights in the Company’s 
history. operating income before depreciation 
and amortization rose by $159 million, or 52%, 
to $465 million. the main factors underlying this 
significant increase are an improved control of 
fixed costs, an improvement in the performance 
of boxboard and tissue assets, a strong growth 
in demand for green products and a drop in di-
verse variable costs and the Canadian dollar.

caScaDeS SeeS itS Stock riSe

two rating agencies — standard & poor’s and 
moody’s investors service — raised the outlook 
for Cascades’ rating from negative to stable 
over the past year. this new assessment re-
flects the improved balance sheet and financial 
performance posted by the Company, despite a 
challenging economic setting.
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SucceSSful refiNaNciNG

Cascades refinanced its long-term debt in  
late 2009 by issuing us$750 million and  
CAN$200 million in notes. these instruments, 
with maturity dates in 2016, 2017 and 2020, 
was used to retire debt that matures in 2013.

StrateGic acquiSitioNS 

Cascades entered into three important trans-
actions this year. the first, at close to $60 mil-
lion, was its acquisition of Atlantic packaging’s 
tissue division, enabling Cascades to increase 
its annual production capacity of tissue paper 
by approximately 10%.

Another two acquisitions were completed 
through Cascades’ subsidiary metro Waste 
paper recovery inc.: the Canadian assets of 
sonoco recycling and the Yorkshire paper  
Corporation’s recovery assets. through these 
two transactions, the Company increased its col-
lection capacity by 20%, bringing it to 1.4 million 
tonnes of recycled fibres yearly.

our 19  recoverY uNit!

Cascades also created additional growth in the 
recovery sector with the opening — once again 
through metro Waste — of a sorting facility in 
Calgary, Alberta. this centre, among the largest 
and most cutting-edge in Canada, is expected 
to handle 140,000 tonnes of matter yearly.

acclimatizatioN 
for improveD Growth

Cascades maintains that climate change repre-
sents a financial risk that needs to be recognized 
and minimized. the Company has therefore, as a 
point of honour, been an active participant in 
the Carbon disclosure project (CASCADES.COM) 
since 2006.

th



peNSioN plaNS that keep workiNG

Cascades injected $48 million into its employees’ pension plans in 
2009. While two categories of pension plans are maintained, most of 
our employees are covered by defined contribution plans and a smaller 
number of them are covered by defined benefit plans. in both cases, 
Cascades works diligently to ensure profitability of the plans’ assets. 
monies paid into the defined benefit plans, for example, are placed in a 
separate fund that is maintained and managed independently of the  
Company’s other resources. As at december 31, 2009, the fair value 
of these pension plan assets was $33 million lower than their liabilities. 



 1
7
 A

ss
et

s 
as

 a
t 

D
ec

em
be

r 
3
1
 o

f 
th

e 
ye

ar
 in

 q
ue

st
io

n.

SummarY of peNSioN plaNS 17

21

626

41

xx

62

21

476

31

xx

52

20

531

28

xx

48

DefiNeD
beNefit plaNS

DefiNeD
coNtributioN
plaNS

CAsH CoNtriButioNs
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Additional information about Cascades’ pension plans (financial posi-
tion, main actuarial assumptions, asset distribution, etc.) is provided in 
Cascades’ 2009 annual report, in Note 16 of the financial statements.
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fiNaNcial poSitioN —
DefiNeD beNefit plaNS 18

fiNANCiAl
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Compared to the previous year, notwithstanding a 12% growth in the value 
of assets of our defined benefit plans, the deficit of these plans increased 
by $16 million as a result of the decrease in the discount rate used for the 
actuarial valuation of the plans’ liability.    
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SubStaNtial Support

in 2009, Cascades recorded $9 million in re-
search and development credits, which repre-
sents less than 1% of the Company’s production 
costs and property, plant and equipment ex-
penditures. Cascades also received a total of 
$3.5 million in aid from the Québec government, 
for the expansion of its tissue paper plant in  
lachute, Québec.



a commitmeNt to — 
aND with — our StakeholDerS

reSpoNSible purchaSiNG

Because the environmental, social and eco-
nomic impact of a company’s activities extend 
beyond the walls of its own production facilities 
to encompass its suppliers, Cascades has de-
veloped a variety of initiatives geared to ensure 
responsible procurement.

one of Cascades’ main current initiatives is  
the formalization of its responsible purchasing 
practices. this process was begun in the sum-
mer of 2009, when the Company sent all of its 
chemical product and other production materials 
suppliers a questionnaire regarding their sus-
tainable development practices. more than  
60 suppliers completed the survey.

Cascades then undertook an assessment of 
these practices, based on its own values, taking 
into account the following five criteria:

Product responsability;
Respect for the environment via  
reduced consumption of water and  
energy, gas emissions, waste and  
the use of recycling;
Respect for its workers and  
commitment to the community;
Economic longevity of the company;
Transparent governance.

When sourcing pulp, Cascades is turning in-
creasingly to fsC certified products, so as to 
ensure a reliable chain of custody. in 2009, 
78% of the Company’s fine papers for printing 
and writing bore either the fsC recycled or fsC 
mixed sources certification, and this practice 
was extended to all products in the container-
board group and unbleached kraft papers in the 
same year.

Cascades also encourages its suppliers to carry 
out internal projects in sustainable development, 
in partnership with its plants.

169
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a Natural partNerShip

Because Cascades and the université de  
sherbrooke (Québec) share lofty sustainable 
development ambitions, the two organizations 
have entered into a partnership modeled on 
those beliefs. these two “green giants” will 
now work together to implement a variety of 
responsible measures related primarily to sup-
ply, research and development, intern and 
graduate placements, and awareness-building 
for sustainable development and recovery.

our miSSioN: 
cuStomer SatiSfactioN

the Cascades tissue Group has set up a Web-
based customer complaint and feedback sys-
tem. this platform provides its manufacturing 
facilities with access to standardized, updated 
information on customer satisfaction.
(CASCADES.COM)

the Cascades fine papers Group carried out an 
extensive survey among its purchasers. this 
poll, which revealed a 90% satisfaction rate, 
also provided the Company with an opportunity 
to seek customers’ opinions on various topics, 
including product compliance with sustainable 
development criteria. the results also demon-
strated the high level of importance attached to 
our products’ environmental attributes (recycled 
content and biogas energy).
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fiNaNce awarDS aND DiStiNctioNS

ir magazine CanaDa awarDS 2009 

Cascades was presented with the Best investor 
relations award in the forest products sector, 
and didier filion, the Company’s director,  
investor relations, was named Best investor 
relations officer — small or mid-cap.

a reSolutelY DazzliNG achievemeNt!

Resolutely Cascades, the Company’s 2009 
annual report that was produced jointly with 
Ardoise design Communications received a 
silver at the ArC Awards, in the overall Annual 
report — paper manufacturer and related 
products category. Cascades also received an 
award of excellence in the forest products 
category at the Chartered Accountants of 
Canada’s Corporate reporting Awards. 

1     
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r&D
iNNovatioN DriveS Growth

Cascades embraces innovation: the Company 
set up a research and development centre, in 
1985, that has now evolved into Canada’s lar-
gest private r&d centre within the pulp and 
paper industry.

Cascades placed 55th on the 2009 re$earch 
infosource list of Canada’s top 100 Corporate 
r&d spenders. the Company allocates con-
siderable resources to the centre’s activities 
on a year-to-year basis.
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iNterview with roGer GauDreault, 
GeNeral maNaGer, reSearch aND DevelopmeNt

roger Gaudreault, Cascades’ General manager, research and development, 
has authored approximately 20 scientific manuscripts and has completed 
post-doctoral studies, co-supervised by Harvard and mcGill universities, 
on the aggregation kinetics of colloids. He shares with us his view of the 
role that sustainable innovation plays within the organization.

how do you define innovation within cascades?

  rG: An innovation is a new product, process or method (marketing, 
operating procedure, design, etc.), which creates a competitive edge for 
Cascades. the innovation must also be a first within a given country or 
continent, or worldwide. 

how does cascades ensure that its innovations are sustainable?

  rG: Cascades has incorporated a sustainable development “filter” 
into its innovation management system, which ensures that all ideas 
chosen meet sustainability criteria (environmental, social and economic) 
before they become innovation projects. to meet the environment criterion, 
for example, the main characteristics (innovation guidelines) are the use 
of raw materials with a high content of recycled matter, and the use of 
clean energy (biogas, wind energy, etc.) and green chemistry, as well as 
the product’s recycling potential.
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what are the basic principles underlying 
cascades’ leadership in sustainable innovation?

  rG: the acronym i-leaD, coupled with the sustainable development 
“filter”, best summarize these innovation (i-) principles:

 lEADERSHIP is critical to innovate quickly and effectively;

 eMBRACE change, to maintain a competitive advantage;

 aDAPT, in order to remain a leader when changes occur at  
 unprecedented speed;

 DISCOVER “Blue ocean” new market opportunities (a business 
 strategy that results in growth in a segment where competition  
 does not yet exist).

what does the importance that cascades’ 
research centre (rDc) has acquired mean to you?

  rG: first of all, i feel an immense sense of pride, since the rdC 
has continued to grow despite a challenging economy; next is the evi-
dence of how much importance management attaches to research and 
development; and finally, it points to Cascades’ leadership in innova-
tion. in this regard, i was invited to speak at several national and inter-
national events in 2009, including one organized by the Conference 
Board of Canada.

what main message regarding innovation 
would you like to share with cascades employees?

  rG: We must innovate while being in line with sustainable develop-
ment. Although new products can lead to revenue sources, this is not ne-
cessarily a guarantee of the Company’s continuity. We therefore need to 
add another word: “sustainability”, as in “sustainable innovation equals 
sustainable prosperity”. finally, Cascades has followed the path of sus-
tainable development and innovation since its inception, and we want to 
maintain our leadership and continue to be an example in this area.



Norampac,
bubbliNG with 
iDeaS
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2009 proved a fruitful year for new product development at Norampac. 
A number of products saw the light due to a recently implemented inter-
nal innovation management system, which served as a conduit for 
transforming our employees’ good ideas into concrete results for the 
Company. Here are some examples:  

A recycled and recyclable pizza box liner:  
A single-face corrugated board made  
almost entirely of recycled fibres that is  
resistant to oil and grease, including  
omega-3. This liner is placed at the bottom  
of the pizza box, to keep the crust dry. 

NorShield  : A waxless box, to be used for 
packaging refrigerated foods. A new  
waterproofing process, certified by the  
Canadian Food Inspection Agency and the 
Food and Drug Administration, makes  
NorShieldTM

 boxes the ideal alternative to the 
traditional waxed box. While remaining water-
resistant, these boxes are now repulpable, 
recyclable and can be manufactured from 
100% recycled fibres. The traditional waxed 
box is the second-largest source of waste  
by volume sent to landfills.  

High Concora (HC) Medium: A corrugating 
medium, lighter than ordinary paper but 
equally resistant. Enables production of 
more lightweight boxes that use less fibre 
but are just as resistant.

Ecobistro  : Packaging products for take-out 
foods, made from recycled fibres. This  
practical and strong yet attractive packaging 
is the optimal alternative to traditional  
fast-food containers. 

TM

TM



paper iS more hYGieNic

the Cascades tissue Group conducted a thor- 
ough review of the scientific literature, to settle 
the controversy surrounding the use of paper 
towels versus heated air dryers in public wash-
rooms. the review brought to light the consider-
able benefits of paper, which prevents the spread 
of bacteria more effectively than hand dryers.  
in mid-october, the Cascades tissue Group 
launched a major information campaign on this 
topic, using printed posters, commercials and a 
website (www.cascades.com/bacteria). this cam-
paign was recognized by the league of American 
Communication professionals (lACp), which pre-
sented the Company with a magellan Award — the 
lACp’s tribute to the best communications 
campaigns. Cascades was awarded Gold in 
the product/service Communications: other 
(Corporation/for-profit organization) category, 
with a total score of 96%. 

the Cascades tissue Group also innovated by 
creating a dry anti-bacterial hand paper towel. 
it offers additional protection by immediately 
destroying any bacteria remaining on the hands, 
thus minimizing the risk of contamination through 
its continued impact. 

185



187

rich iN recYcleD fibre

the Cascades fine papers Group increased post-consumer fibre content 
— from 30% to 50% — in its rolland opaque, rolland st and rolland 
Hitech papers, thus creating a more environmental alternative for high-
quality digital and commercial printing.  

New iN felt!

the Cascades lupel plant developed a linoleum felt made entirely 
from recycled fibres — a world first in this product category.

ultra-cell 30  

the Cascades moulded pulp inc. production facility designed a new 
type of egg carton that allows a 10% increase in the container load  
being transported.

combiNiNG aeStheticS aND SuStaiNabilitY

the re-plast facility created perma-deck® Advantage +, a new series of 
walnut-coloured double-grooved boards made of 100% recycled plastic. 
these boards, which are more durable than wood and look almost like the 
real thing, are an attractively priced replacement product. they are manu-
factured using post-consumer plastic sourced from selective collection and 
factory waste. the product will last more than 50 years, and can then be 
recycled. each year, the Notre-dame-du-Bon-Conseil, Québec plant recovers 
1 million kg of plastic, which is then used to manufacture durable goods.  

tm



iNNovatioN awarDS 
aND DiStiNctioNS

Norampac: a four-time wiNNer

Norampac was a three-time award recipient at 
the 2009 pAC leadership Awards. the attractive 
and innovative design of its beer can four-pack 
carton, created for the steam Whistle Company, 
won Gold in the paperboard category. Addi-
tionally, the company’s Norshieldtm waxless 
box was honoured twice, winning Gold in the 
products — made in Canada: raw materials 
category and Best of show in the sustainable 
packaging category.

Norampac was also presented with the “green 
innovation” award, for its Norshieldtm box, at the 
2009 gala of the Association de la recherche 
industrielle du Québec (industrial research as-
sociation of Québec).
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GoverNaNce aND SuStaiNable 
DevelopmeNt – a perfect match

Cascades’ Board of directors and management 
believe that quality corporate governance helps 
ensure that the Company is effectively run and 
investor confidence maintained. in order to stay 
the course in this regard, Cascades regularly 
reviews its governance practices, to remain in 
compliance with applicable legislation and to 
improve Company efficiency.

experieNceD,  
hiGhlY traiNeD DirectorS

the composition of the Board of directors should 
be carefully determined, since its responsibilities 
include ensuring good corporate governance, 
among other things. Cascades draws on the ex-
pertise of a highly experienced team of directors, 
and recognizes the importance of independent  
directors. seven of the 13 current Board members 
are independent. they meet at least once yearly, 
in the absence of non-independent directors and 
senior management. New Bod members are also 
offered an orientation and training program, to 
familiarize themselves with Cascades’ activities 
as well as the issues and challenges it faces.
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SummarY of boarD of DirectorS’ reSpoNSibilitieS

the boarD, which iS electeD bY  
the ShareholDerS, performS the  
followiNG fuNctioNS:
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Adoption of the process for  
establishing and assessing the  
Company’s strategic plan;
Identification of the main risks  
the Company must face, and  
implementation of the appropriate 
procedures for managing them;  
Planning the succession and assuming  
responsibility for appointing, training 
and evaluating the performance  
of senior managers;
Ensuring the integrity of accounting 
and information management  
internal control mechanisms;
Selection of the President and Chief 
Executive Officer;
Regular evaluations of its own  
performance and that of its  
committees and of its members.
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maiN committeeS of 
the boarD of DirectorS

IN CARRyING OuT ITS MANDATE,  
THE BOARD IS ASSISTED  
By FOuR MAIN COMMITTEES: 
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1human
resourCes
Committee
Comprised of three independent directors, this 
committee is charged with reviewing and mak-
ing recommendations to the Board concerning 
the president and Chief executive officer’s per-
formance and compensation and that of the 
principal members of senior management.
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auDit
Committee
made up of four independent directors with a  
financial expertise, this committee helps the Board 
fulfill its mandate of overseeing the following:

Quality and integrity of the  
Company’s financial statements
Presentation and communication 
of financial information
Internal and financial control 
mechanisms
Skills, performance and  
independence of the Company’s 
external auditors
The internal audit function and 
process

the full text of the Audit Committee Charter is available on 
the Company’s website (CASCADES.COM).
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3environment,
health anD
safety
Committee
the two independent directors and one non-in-
dependent director who compose this commit-
tee are responsible for assessing the Company’s 
environmental, health and safety performance 
against the framework of industry standards and 
applicable laws and regulations.
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4Corporate
governanCe
anD nominating
Committee
Composed of three independent directors, 
this committee is responsible for developing, 
updating and disclosing governance-related 
Company practices. it is also responsible for 
reviewing directorship applicants, and submits 
its recommendations to the Board. this commit-
tee’s mandate also encompasses submitting 
proposals to the Board regarding the directors’ 
compensation and coordinating annual evaluations 
for the Board, its committees and the directors.



coDe of ethicS — aN eSSeNtial
tool for ruNNiNG a reSpoNSible compaNY

Corporate social responsibility means, among other things, compliance 
with the highest form of ethical principles and promoting them to em-
ployees. Cascades’ Code of ethics is addressed to directors, managers 
and employees, who participate in a certification process and on-line 
training that covers the Code’s content and the Company’s expecta-
tions in this regard. 

the Code of ethics sets out the general principles that govern acceptable 
behaviour in all of our relationships including relationships with custom-
ers, suppliers, partners and communities. in 2009, given important 
legislative changes and the need to update certain chapters, the Code 
was given a face lift.

GoverNaNce awarDS aND DiStiNctioNS

Cascades distinguished itself at the Canadian institute of Chartered 
Accountants reporting Awards, as a recipient of honours in the forest 
products category. “Cascades’ corporate governance disclosures 
include a code of conduct that surpasses its competitors”, announced 
the judging group. this competition recognizes excellence and best 
practices in corporate reporting.

C
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A Platinum winner at the LACP 2009 Spotlight 
Awards, in the Print: Sustainability/Community 
Report category, as well as 12 th place in the  
Top 100 Communications Materials component 
of this competition
Silver at the 2009 ARC Awards, in the Social 
and Public Responsibility Report, Paper  
Manufacturer and Related Products category
Honors at the Galaxy Awards, in the Annual  
Reports: Corporate Responsibility AR category
Multiple recognition for design, including the 
Grafika 2010 Grand Prize for a single — or two — 
colour annual report, recognition from the Type 
Directors Club, Silver in the GRAPHIS 100 Best 
Annual Reports, inclusion among the Top 10  
annual reports in COuPE 2009 International  
Design + Image and a ranking in the 2009  
Communication Arts Design Annual 50

sustainable Development wins out!
caScaDeS iS rewarDeD

the Company was presented with the Grand prix Bilan social (social 
responsibility report grand prize) for its entire approach to sustainable 
development, at the prix québécois de l’entreprise citoyenne (Québec 
corporate citizen awards). this competition, organized by Korn/ferry 
international, public relations firm National and L’Actualité magazine, is 
intended to recognize innovative and intrepid business ethics and sus-
tainable development actions taken by Québec businesses.

Cascades was named one of the 50 most socially responsible com-
panies in Canada, on the 2009 list released by Jantzi research and 
Maclean’s magazine. 

Cascades also ranked 15th among Canada’s Best 50 Corporate Citizens 
2009, a list published by Corporate Knights magazine.

aDmirable caScaDeS!

Cascades ranked 20th among the 150 companies most admired by 
Québecers, in a list compiled jointly by léger marketing and Commerce 
magazine. this exceptional feat represents a 21-place advance over 
the Company’s previous ranking!

a pure GolD SD report

Cascades’ 2008 report on sustainable development, produced jointly with 
the paprika graphic and strategic design firm, garnered a number of honours.
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  units 2007 2008 2009
fibre SupplY
recycled fibre consumption millions of short tonnes 2.8 2.2 2.1
  % of total 75% 72% 72%
virgin fibre consumption millions of short tonnes 0.7 0.6 0.6
  % of total 18% 21% 20%
virgin pulp consumption millions of short tonnes 0.2 0.2 0.2
  % of total 7% 7% 8%
total fibre supply millions of short tonnes 3.7 3.0 3.0

water
Water consumption m3/metric tonne 10.5 10 9.7
suspended solids returned to effluent  kg/metric tonne 0.83 0.79 0.75
Biochemical oxygen demand (Bod) after five days in effluent  kg/metric tonne 0.51 0.44 0.43

atmoSpheric emiSSioNS
Co2 equivalent emissions intensity kg/metric tonne 286 268 189
total emissions Co2 equivalent thousands of metric tonne 962 823 476
particulate matter  kg/metric tonne 0.31 0.37 0.35

reSiDual material
Beneficial use of residue  % of total generated 73% 62 % 63%
residual material produced kg/metric tonne 262 288 324

eNerGY coNSumptioN 20

Natural gas  millions of GJ 13 11 9
  % of total 37% 34% 33%
electricity millions of GJ 9 8 8
  % of total 26% 25% 28%
other  millions of GJ 13 13 11
  % of total 37% 41% 39%
total energy consumption  millions of GJ 35 32 28
energy consumption for papermaking activities GJ/metric tonne 10.47 10.39 10.27

19 The 2009 data regarding the environment, consumption of fibres and human resources exlcudes the participation of Cascades in Reno de  
 Medici S.P.A., whereas the finance related data includes it.
20 These data were developed using a weighted average based on total gigajoule consumption in each plant. 

performaNce iNDicatorS 19



performaNce iNDicatorS

  units 2007 2008 2009
workforce profile
total number of employees21 employees 13,998 12,529 12,403
men  employees n/a 10,465 10,312
Women employees n/a 2,064 2,091
Average seniority Years 13 13 14
Average age Years 42 44 44
interns employees 156 137 124
students employees 666 611 445

GeoGraphic breakDowN of emploYeeS
Canada  % of total 61% 63% 64%
united states  % of total 29 % 31% 30%
europe  % of total 10% 6% 6%

compeNSatioN
Gross earnings $ million 661 626 611
Benefits $ million 252 255 257
profit-sharing $ million 42 37 46
total compensation $ million 955 918 915

traiNiNG
Number of hours spent on training thousands of hours 390 333 290
Number of employees trained employees 9,954 9,203 8,130
Amount invested in training $ million 13 11 10
  % of total payroll 1.8% 1.7% 1.5%

health aND SafetY 22

lost time frequency rate (osHA) per 200,000 hours worked 8.2 6.6 5.4

DoNatioNS aND SpoNSorShipS
By Cascades inc. $ million 3.4 3.2 3.9
By la fondation de la famille lemaire $ million 1.1 1.3 1.2

SelecteD fiNaNcial Data
economic value created 23 $ million 4,075 4,082 3,883
economic value distributed 24 $ million (3,839) (3,864) (3,563)
economic value retained 25 $ million 236 218 320
defined benefit pension plan assets 26 $ million 626 476 531

21 Percentage of contract workers not marked, no discernible seasonal variation.
22 Excluding restricted activities. Data from the last three years include Dopaco, as well as the European plants of La Rochette and Djupafors.   
23 Not adjusted to reflect discontinued operations. Includes net sales, financial revenue (including interest, dividends and royalties received) and  
 proceeds from asset divestitures (company and asset divestitures).
24 Not adjusted to reflect discontinued operations. Includes production costs (expenses incurred by the organization for outside purchases of raw 
 materials, components, employee compensation and services), employee compensation (gross earnings, benefits and profit-sharing), payments 
 to creditors and shareholders (dividends paid out to common shareholders and interest on short- and long-term debt), payments to governments 
  (cash payments on taxes, including income taxes) and community investments (donations and sponsorships).
25 Not adjusted to reflect discontinued operations, equals the difference between economic value created and distributed.
26 Assets as at December 31, 2009.



Additional information on the Global reporting initiative, 
supplementing our sustainable development report, can be 
found at www.cascades.com/sustainable-development.

for more information or to send in a comment on any 
aspect of sustainable development at Cascades, please 
contact valérie demers, sustainable development project 
manager, at valerie_demers@cascades.com.

Consult our annual report on line at www.cascades.com.

production: Communications department of Cascades inc.
design: www.paprika.com
prepress and printing: transcontinental Québec
Binding & finishing: Au vêtement du livre and lG Chabot.

pleaSe re-uSe thiS report — it caN
be uSeD aS a Notebook.

the cover is made from another innovative Cascades prod- 
uct: the saniZorbtm maternity mat for piglets, composed 
entirely of recycled materials, which was manufactured at 
Cascades forma-pak facility in Kingsey falls, Québec.

the substrate on the inside back cover consists of two 
cardboards 35 pts., made of 100% recycled materials. 
the cardboards are manufactured at the Cascades papier 
Kingsey falls plant and laminated at the Cascades multi-
pro plant in drummondville, Québec.

this report is printed on rolland st100, a Chlorine free 
processed paper that has been granted fsC recycled and 
ecologo certifications, and was produced by Cascades, in 
Québec, entirely from recycled fibres, using biogas energy.
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100 %


