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With a half-century tradition of 
sustainable practices, Cascades 

used to publish attractive reports 
that highlighted only its successes. 

In order to continually improve its 
operations and demonstrate greater 

accountability, the company took a 
new direction that favours transparency 
and further rigour. Following this 

change, Cascades developed a 
sustainable development plan 

in cooperation with its stakeholders. 
This interim report shows the status 

of the 18 measurable objectives the 
company has set for itself.

For this first exercise, objectives were established only 
for North American units, which represent over 90% of 

Cascades’s activities.

sdp sUstainable 
practices, 

measUrable 
objectives

 

CLIENT ÉPREUVE NO

PROJET Brochure - Interim report 2010-2012 7DOSSIER NO CAS-70 DATE 2012-03-19



18Objectives

01
redUce the qUantity of 
energy pUrchased to prodUce 
oUr prodUcts

æ

02 redUce greenhoUse  
gas emissions

03 increase the re-Use  
of papermaking waste æ

04
redUce the weight of solid waste 
sent to landfill by optimizing the 
recycling program

æ

05
increase pUrchases made 
from sUppliers that adopt 
responsible behavioUrs

u

06
increase the Use of recycled fibres 
and virgin fibres that are fsc or 
eqUivalent certified

è

07 redUce the discharge of efflUent æ

08
improve the qUality of 
treated water by redUcing the 
biological oxygen demand and 
sUspended solids

è

09 increase the sales from new 
prodUcts and innovations â

10 increase retUrn on assets è

11
increase the nUmber of 
sUppliers with a sUstainable 
procUrement policy

u

12
raise employee awareness 
of the importance of 
sUstainable development

â

13 increase the health,  
safety and well-being index â

14
increase the level of employee 
commitment by evalUating their 
rate of engagement

u

15 raise awareness of sUstainable 
development among cUstomers â

16 inflUence the indUstry 
and decision-makers

17 maintain transparent 
collaboration with stakeholders

18 increase the nUmber of Units 
involved in their commUnity â
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01 Reduce the quantity of energy 
purchased to produce our products

Unit of measUrement: gigajoUles of pUrchased 
energy/metric tonne of saleable prodUcts (gj/mt)

2010 2011 Difference 2012
Objective StatuS

11.11 11.06 - 0.5% - 6% æ
Last year, Cascades GIE Inc. (energy action group) and its manufacturing 
plants completed several projects that allowed them to reduce their energy 
consumption by 645,404 gigajoules. However, for the comparison to be valid, 
the analysis must include production volumes. The economic crisis has had 
a negative impact on our order book, which played a part in this objective 
being met.

02 Reduce greenhouse  
gas emissions (GHG)

Unit of measUrement: kilograms of eqUivalent  
co2/metric tonne of saleable prodUcts  
(kg co2 eq./mt)

2010 2011 Difference 2012
Objective StatuS

207.5 194.5 - 6.3% - 6%

By performing audits in the plants, Cascades GIE’s engineers look at reducing 
gigajoules as well as at analyzing the impact a project will have on greenhouse 
gas emissions. Of course, the energy efficiency projects carried out in 2011 did 
have an impact on GHGs, but the primary reason for this decrease in emissions 
is the fact that a boxboard plant in Connecticut was sold.

03 Increase the re-use  
of papermaking waste

Unit of measUrement: kilograms of waste 
recovered/kilograms of waste prodUced1

2010 2011 Difference 2012
Objective StatuS

63.6% 65.1% + 2.4% + 6% æ
Papermaking waste makes up 98% of the residual materials our activities 
generate. Our positive results are due in large part to efforts from the Cascades 
Groupe Carton Plat — Jonquière plant, which re-used more mixed residual waste 
(mix of residual waste produced by the wastewater treatment process and 
the wastewater treatment system) in 2011. Land treatment with this waste 
improves soil properties and fertility.

04 Reduce the weight of solid waste 
sent to landfill by optimizing the 
recycling program

Unit of measUrement: kilograms of solid waste 
sent to landfill/metric tonne of saleable prodUcts 
(kg/mt) 

2010 2011 Difference 2012
Objective StatuS

2.42 2.20 - 9.1% - 20% æ
The residual materials targeted by this objective represent 2% of the residual 
waste our activities generate. Between 2010 and 2011, the amount of 
waste sent to landfill was reduced by 2.234 tonnes. This is due, among other 
things, to an increase in the recycling rate of several categories of materials. 
There is still room for improvement. To that effect, efforts will be made to raise 
awareness among employees of the importance of properly sorting waste.

05 Increase purchases made 
from suppliers that adopt 
responsible behaviours

Unit of measUrement: pUrchases from sUppliers 
whose practices are considered responsible/
total pUrchases

2012
Objective StatuS

+ 20% u
In 2009, we engaged a dialogue with our suppliers in order to assess their 
level of commitment to sustainable development. For this purpose, we built an 
18-point questionnaire to ask them about their practices. To date, 73 product and 
process suppliers have responded and have been assessed. We had set as an 
objective to poll them every three years and to continue our assessment of our 
other suppliers. 2012 is, therefore, a critical year for this initiative.
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08 Improve the quality of treated  
water by reducing the biological  
oxygen demand (BOD) and 
suspended solids (SSs)

Unit of measUrement: kilograms of biological 
oxygen demand and sUspended solids/metric tonne 
of saleable prodUcts3 (kg/mt)

2010 2011 Difference 2012
Objective StatuS

1.352 1.365 + 1.0% - 4% è
The quality of water discharge is regulated by well-defined government 
standards. On average, the quality of the treated wastewater that we discharge 
into the environment is 7 to 9 times better than required by the standards 
and, in many cases, almost at the upper limit of what can be reached with the 
technology being used. This result includes a decrease in BOD which was offset 
by a slight increase in SSs.

06 Increase the use of recycled fibres 
and virgin fibres that are FSC or 
equivalent certified

Unit of measUrement: pUrchases of recycled fibres 
+ certified virgin fibres/total pUrchases

2010 2011 Difference 2012
Objective StatuS

83.0% 82.9% - 0.1% + 4% è
Our first year of monitoring confirms that the objective to increase the use 
of recycled fibres and certified virgin fibres is ambitious over such a short 
period of time. The supply ratio for recycled paper and cardboard, our main 
raw materials, remained stable despite a record increase in the cost of 
recycled fibres and the sale/closure of two plants that used only waste paper. 
As for certified fibres (Cascades favours FSC) the amount of certified lumber 
purchased rose slightly.

07 Reduce the discharge  
of effluent

Unit of measUrement: cUbic metres of water/metric 
tonne of saleable prodUcts2 (m3/mt)

2010 2011 Difference 2012
Objective StatuS

12.6 12.3 - 2.4% - 6% æ
Cascades East Angus’s transition from kraft pulp production, a process that 
uses up a lot of water, to recycled pulp production had a positive impact on 
this objective. A project involving the re-use of effluent water at the Cascades 
Papier Kingsey Falls plant and water-saving projects at the Cascades Tissue 
Group — Toronto PM plants also helped reduce our overall consumption of water.

10 Increase return  
on assets

Unit of measUrement: operating income before 
depreciation (oibd) exclUding specific items/
average total assets4

2010 2011 2012
Objective StatuS

10.6% 6.5% 12% è
Prevailing economic factors in 2011 had a negative impact on our return on 
assets. Namely, the high cost of recycled fibre, which accounts for our main 
production cost, and the Canadian dollar that remained high throughout the year 
drove down profits. Operational issues at some of our plants also hurt profits.

09 Increase the sales from new products 
and innovations

Unit of measUrement: sales attribUted to new 
prodUcts and innovations broUght to market  
in the past three years/total sales

2010 2011 2011
Objective StatuS

n/a 8.2% 10% â
Cascades Specialty Products Group and Cascades Tissue Group have brought 
to market several innovative products over the past few years. These include: 
Flexicomb® flexible packaging, ThermaFresh™ cardboard cooler and the all-new 
Atmos technology, which makes our toilet paper made with recycled fibre softer.

11 Increase the number of suppliers 
with a sustainable procurement 
policy (SPP)

Unit of measUrement: pUrchases made from 
sUppliers with a spp/total pUrchases

2012
Objective StatuS

+ 20% u
This objective is closely linked to objective 05. Our procurement and 
sustainable development teams are currently working to define a strategy for 
this objective. They have set a goal to implement new procedures in the first 
half of 2012.
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13 Increase the health,  
safety and well-being index

Unit of measUrement: Units that meet the following 
three criteria: achieve their target osha rate, 
contribUte to the employee assistance program 
(eap) and make a monetary contribUtion to a 
fitness program/total Units

2010 2011 2012
Objective StatuS

OSHa + eaP 
+ SPOrt 29.0% 29.3% 70% â

We conducted a survey to determine how many units were contributing to the 
employee assistance program and a fitness program. Since the response rate 
was not 100% (77% in 2010 and 91% in 2011), the results are only partial 
but positive. As for the OSHA rate, it improved by 12% between 2010 and 
2011, and by 62% since 2002.

12 Raise employee awareness 
of the importance of 
sustainable development

Unit of measUrement: employees who have completed 
foUr hoUrs of training on sUstainable development/
total employees

2012
Objective StatuS

50% â
In 2011, a sustainable development training course was created and initially 
piloted with a group of sales representatives. The project will continue in 2012. 
However, as currently defined (four-hour training), the training is not available to 
all employees given the scheduling of plant shifts. Therefore, ways of adapting 
the training are being discussed.

15 Raise awareness of sustainable 
development among customers

Unit of measUrement: nUmber of presentations made 
to cUstomers (nUmber of salespeople trained x 20)

2010 2011 Difference 2012
Objective StatuS

0 20 180 200 â
As stated under objective 12, salespeople were chosen to receive training on 
sustainable development. Ten salespeople completed the pilot training program 
in 2011, but only at the end of the year, which did not leave them with much time 
to share the information with customers. Short of having a system to compile 
meetings with customers at this point in time, we assume that, since their training, 
salespeople have met with at least two customers each.

14 Increase the level of employee 
commitment by evaluating  
their rate of engagement

Unit of measUrement: rate of employee engagement, 
as a percentage, as determined by a sUrvey of the 
company’s employees

2010 2012
Objective StatuS

69% + 6% u
We are working with the consulting firm Hewitt, which assesses employee 
engagement on the basis of 21 parameters, to obtain this result. The last survey 
was completed in 2009 with a sample of 1,058 Canadian employees. The next 
edition, planned for 2012, will also survey employees in the United States.
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legend:

Upcoming u
Under way â
met

progress æ
regression è

1 Production data from the 
Cascades Tissue Group –  
Oregon plant was excluded 
from objectives 3, 7 and 8.

2 Idem.
3 Idem.
4 Return on assets is calculated 

on a consolidated basis.

17 Maintain transparent collaboration 
with stakeholders

Unit of measUrement: nUmber of people  
consUlted per year

2010 2011 2011
Objective StatuS

n/a 469 400

Consultations with stakeholders were the driving force behind the creation of 
our first sustainable development plan, and 2011 saw many fruitful discussions 
with these people. The unveiling of our objectives to the public drew a lot of 
attention and provided a golden opportunity to continue discussions. We met 
with many of our target audiences and shared our process with more than 
400 people.

16 Influence the industry 
and decision-makers

Unit of measUrement: nUmber of meetings with 
decision-makers per year

2010 2011 2011
Objective StatuS

n/a 49 20

The members of Cascades’s sustainable development steering committee 
sit on a variety of industry committees that have a mandate to influence 
decision-making and improve our sustainable development practices. In 2011, 
these people most notably attended meetings about greenhouse gas emission 
regulations, environmental regulations, research and development tax incentives, 
the introduction of a certification program for the content of recycled material 
in products and the challenge created by a lack of daycare spaces for 
our employees.

18 Increase the number of units 
involved in their community

Unit of measUrement: Units that have carried oUt at 
least two commUnity actions in one year/total Units

2010 2011 2012
Objective StatuS

70% 70% 95% â
Through a survey of our units, we learned that over 90% of units already 
support at least one cause, in most cases Centraide or United Way, which goes 
to show that the big Cascades family is naturally generous! Two thirds of the 
units support at least two causes. In the future, not only are we aiming for a 
greater number of units actively involved in their community, but we would also 
like to improve our way of doing things by better targeting causes and further 
developing the social involvement of our employees.
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for more information aboUt oUr measUrable 
sUstainable development objectives,  
visit www.cascades.cOm/sustainable-develOpment

printed on rolland enviro100 satin, cover 80 lb., a paper 
containing 100% post-consUmer fibre, fsc and ecologo 
certified, processed chlorine free and manUfactUred 
Using biogas, a renewable energy.
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