
Performance
Report on

the 2010-2012
Sustainable

Development Plan

www.cascades.com/fr/


 
Overview of 
the Company

p. 5

 
2010-2012
Sustainable
Development
Highlights

p. 9

 
2010-2012
Environmental
Highlights

p. 11

 
2010-2012
Economic
Highlights

p. 13

 
2010-2012
Social
Highlights

p. 15

     Table of Contents

 
Awards and  
Distinctions

p. 74

 
Governance

p. 73

 
Results for the  
18 strategic  
challenges set  
for 2010-2012

p. 25

 
Performance report 
on the 2010-2012 
sustainable  
development plan

p. 23

 
materiality
analysis

p. 21

 
Message
from 
management

P. 18 
Cascades’
stakeholders

p. 20

  

In this report, "Company" 
or "corporation" 
or "Cascades" or  
"enterprise" means  
Cascades inc. and, where 
the context requires,  
one or more of its  
subsidiaries, divisions  
and joint ventures.
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About Cascades
Founded in 1964, Cascades manufactures, converts, 
and markets packaging and paper products 
composed primarily of recycled fibres. Cascades 
employs more than 12,000 women and men who  
work in over 100 operating units in North America  
and Europe. The company’s management philosophy, 
nearly half a century of experience in recycling,  
and continuous efforts in research and 
development are driving forces enabling it to 
develop innovative products for its customers. 
Cascades’ shares trade on the Toronto 
Stock Exchange under the CAS ticker symbol.
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1. At December 31, 2012. 
Cascades now holds 57.61%.

2. 7 integrated 
manufacturing and 
converting plants.

Holds  

34.85%
interest in Boralex

(Energy)

 Holds  

48.54%
interest in Reno de Medici 

(Packaging - European Boxboard)1

 
Overview of 
the Company

 

Canada United States France Sweden Germany Italy Spain 

Head office 
Kingsey Falls, Quebec

Number of 
countries 

where our units are located7

Main products 
and services

Packaging
industrial packaging, 
Folding cartons,  
corrugated boxes,  
protective packaging, 
food packaging 

PaperS 
Bathroom tissue,  
facial tissues, 
Paper towels, 
hand towels, napkins, 
fine paper, kraft paper

Recovery
Recovery service and 
sorting centres

30 manufacturing

PLANTS2

58 converting 

PLANTS2

2 de-inked PULP 

PLANTS

23 recovery

centres 

 

More than  

12,000 
employees

Corporate  
structure

subsidiaries,  
associates, and  
joint ventures 

Tissue papers 

European Boxboard
Group

Containerboard 
Group

Specialty Products 
Group

Packaging 
Products 
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1. Nielsen Markettrack - 
National - all sales - all 
channels - latest 52 weeks 
ending September 21, 2013

2. RISI, The leading  
information provider  
for the global forest  
product industry, 2012

3. Reports of similar 
companies

TOP ranking 
 

Overview of 
the Company

The largest producer 
of containerboard 
in Canada
and 5th  
in North  
America2, 3

The largest producer
of recycled 
boxboard in Canada

and 4th  
in North  
America2, 3

The largest collector of 
wastepaper and 
cardboard in Canada

and 5th   
in North  
America2, 3

The sole producer of fine papers made 
from 100% recycled fibres in Canada

largest tissue

paper producer 

in North America2,3

largest consumer of 

recycled fibres 

in North America2,3

One of the leading 

producers of egg cartons 

in Canada2,3

Among the best
Cascades vis-à-vis the industry

One of the largest  
manufacturers of  

polystyrene foam trays 

for Canadian food  
processing  
and retail markets3

Cascades is the 
TOP selling green

 
brand in Canada

for the bathroom
tissue and the paper 

towel categories,
according to THE LATEST Nielsen data1

4TH 3RD
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2010-2012
Sustainable
Development
Highlights

2010-2012 Sustainable Development Highlights
In terms of sustainable development challenges, the 2010 to 2012 period was marked by the following:1

Environment

More than 75 projects carried out by the Energy Action 
Group (Cascades GIE Inc.), resulting in savings exceeding

770,000 gigajoules

 Use of 

8.3 MILLION 
short tons   

of recycled fibres,  
equivalent to saving  

124 MILLION 
trees 5% reduction 

in water 
discharge 

reduction in  
greenhouse gas  
emission intensity 12%

Social 

reduction IN 
the OSHA
incident rate 

22%

  

1. Data from the Cascades 
Group, including  
activities in Europe

EconomY

 An increase 
 in sales of  

 15%
 

Implementation of an
assessment process for
suppliers’ business practices

MORE than 

10 million
dollars in donations
and sponsorships

20More than 
new products 

marketed
 

MATTER
FOR

 PRIDE
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Our  
raw 

material 



p. 11

 
2010-2012  
Environmental  
highlights

Our raw material consists of nearly 80% recycled  
fibres, saving millions of trees every year.

Fibre supply highlights1

This data includes procurement of Reno De Medici S.p.A.; not consolidated in 2010  
and fully consolidated in 2011 and 2012 according to IFRS accounting standards. 

2010 2011 2012

72% 78% 79%
2.3 3.1 2.9

19% 15% 13%
0.6 0.6 0.5

9% 7% 8%
0.3 0.3 0.3

TOTAL 3.2 4.0 3.7

U
n

it
: M

il
li

o
n

s 
o

f 
sh

o
r

t 
to

n
s 

Recycled fibre consumption

Virgin fibre consumption

Virgin pulp consumption

Our  
raw 

material   

1. Data from the Cascades 
Group, including  
activities in Europe
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Unité : Millions de tonnes courtes

2010 2011 2012

Consommation  
de fibres recyclées 2,3 3,1 2,9

   
Consommation  
de fibres vierges 0,6 0,6 0,5

    
Consommation  
de pâte vierge 0,3 0,3 0,3

Our  
FINAL

material
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2010-2012  
Economic  
Highlights

Our final material is composed of environmentally  
friendly products with utmost consideration given to 
environmental and social issues.

  

1. See the section  
“Supplemental Information 
on Non-IFRS Measures”  
in the 2012 Annual  
Report available at  
www.cascades.com,  
pp. 18 and 19

2. Excluding specific  
elements 

ECONOMIC highlights
In millions of Canadian dollars, unless otherwise specified

2010 2011 2012

Sales 3,182  3,625 3,645
Operating income  
before amortization 
(OIBA or EBITDA)1, 2

310 229 304

Cash flow (adjusted) 
from operations1, 2 197 133 167
Return  
on assets1, 2 10.6% 6.5% 8.1%

Return  
on capital  
used 1, 2

3.8% 1.3% 2.8%

Breakdown of sales  
by activity sector 

(percentage)

Sales TO DESTINATION (%)
2010 2011 2012

Canada 41 40 38 
United States 43 37 38

Europe and elsewhere 16 23 24 

Tissue Papers 
Group

26

Containerboard
Group

32

European Boxboard
Group

21

Specialty Products
Group

21Our  
FINAL

material
ThE PACkAGInG PRODUCTS SECTOR, 
whICh InClUDES:

The European Boxboard Group, a manufacturer 
of premium coated boxboard 

The Containerboard Group, a producer of 
containerboard and boxboard, and a leading 
converter of corrugated and folding carton products 

The Specialty Products Group, which manufactures 
specialty papers, industrial packaging, and consumer 
products packaging, and is also involved in recovery 
and recycling

ThE TISSUE PAPERS SECTOR, whICh InClUDES:
operational units that manufacture and convert 
tissue papers for the Away-from-Home and consumer 
products markets.

Cascades 
conducts 

its business 
principally 

through 
two operating 

sectors 
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OUR 
GREY 

matter 
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Social highlights

 
2010-2012 
Social  
Highlights

Workforce profile
2010 2011 2012

Total number of  
employees at the  
end of the period

12,389 12,147 12,031
Average number  
of years of service 13.1 13.9 13.8

Average age  
of employees 44 45 45
number of students 
hired 538 518 489

number of interns 
hired 128 126 122

compensation
(Million $)

2010 2011 2012

Gross wages 604 594 594
Benefits 244 255 254

Profit sharing 38 30 34
Total compensation 886 879 882

training
2010 2011 2012

number of hours  
of training 296,770 367,908 342,221
number of  
employees trained 8,613 8,981 8,632

% of employees 58% 54% 58%
Investments in  
training (Million $) 11 12 11

% of the total  
payroll 1.7% 1.9% 1.7%

2010 2011 2012

OShA  
incident 
rate*

4.9 4.3 3.8
*The OSHA incident rate is an American standard 
(OSHA 1904) that measures performance
in workplace health and safety. 
Cascades has adopted it as the 
company’s standard for measuring 
its performance in health and safety. 
More details on page 60.

Health and safety

Our grey matter consists of women and men 100%
committed to the same goal: sustainability at Cascades.

OUR 
GREY 

matter 
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EUROPE
2011

17%
2012

17%
2010

5%1

United States
2010

31%
2012

18%
2011

18%

Canada
2010

64%
2011

65%
2012

65%

2010 2011 2012

QUEBEC 38% 38% 38%

ONTARIO 17% 17% 18%

West 8% 8% 8%

MARITIMES 1% 2% 1%

 
2010-2012  
Social  
Highlights

SOCIAL HIGHLIGHTS

GEOGRAPHICAL DISTRIBUTION OF THE WORKFORCE

  

1. In 2010, the data from 
Reno de Medici WAS not 
taken into account.



The following pages present an overview 
of our sustainable development achievements 
during the three-year period from 
January 1, 2010 to December 31, 2012, 
which corresponds to the period 
covered by our first formal sustainable  
development plan. A second plan for 2013 to 2015 
has been launched to pursue our commitments.  
Details may be found at

cascades.com/sustainable-development

http://www.cascades.com/en/sustainable-development/overview/


An enriching  
first  
experience 
With a history  

of environmental,  

social, and 

economic commitment,  

Cascades launched  

its first sustainable  

development plan  

in 2010. The plan’s  

18 objectives  

were established  

after consultation  

with stakeholders  

in 2009, a step  

we viewed essential  

in a transparent  

sustainable

development  

approach. 
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1. 2012 Responsible 
Consumption Index, 
Observatoire de  
la consommation  
responsable (ESG-UQÀM, 
Université de Sherbrooke), 
November 2012

 
Message
from 
MANAGEMENT

Material for success
Beyond the numbers, we would like to highlight efforts in several 
areas where Cascades has proven to be an avant-garde company. 
It has long been recognized as a pioneer in the recovery of 
waste paper and cardboard and in the manufacture of products 
made from recycled fibres. Our environmental performance is 
enviable from the perspectives of energy and water consumption 
and reuse of waste. Our plants are among the top performers, 
with an average energy consumption that is 50% lower than 
that of the industry, an average water use that is 80% lower 
than that of the industry and the recycling of nearly 67% of our
papermaking waste. 

Our leadership role has also made us aware of our power to 
influence and the positive impacts we have on the entire sup-
ply chain. This is why we recently introduced a responsible pro-
curement strategy. We are convinced that we have launched 
a process that will ensure our suppliers are as committed to 
sustainable development as we are. The Sustainable Supplier 
Award, presented annually since 2009, recognizes companies 
that enable Cascades to remain at the forefront in offering envi-
ronmentally friendly commodity products. Further more, several 

life cycle assessments (LCAs) conducted in collaboration with 
university researchers and specialized firms have confirmed the 
environmental benefits of Cascades products. This is undoub-
tedly one of the reasons why Quebecers regard our company as 
the most environmentally responsible.1  

From a human perspective, our company has always invested in 
our most valuable resource—our employees, of whom we are very 
proud, and the reason for our success. Our 2010-2012 Sustai-
nable Development Plan included social objectives that sought 
to improve the workplace quality of life of our employees and to 
involve them to a greater extent in our sustainable development 
strategy. The health and safety of our employees remains a prio-
rity, and the results show a clear improvement in this regard. True 
to our tradition, we continued to respect our commitments in 
the communities where our facilities are located. This resulted 
in donations of more than $10 million over the past three years.

To carry out our leadership role, we gave ourselves the mandate 
of promoting sustainable development externally. In 2010, 2011, 
and 2012, we seized many opportunities to explain our approach 

and practices to the industry and to the public. As we did so, we 
listened to and cooperated with our stakeholders. 

In short, these past three years have been a rich learning expe-
rience. Drawing from this experience, which has made us a better 
company, we are ready to implement the 2013-2015 Sustainable 
Development Plan. This new plan will enable us to further our 
sustainable development commitment by working on challenges 
that are more focused and more tangible. 

With the above in mind, we encourage you to consult our 2010-
2012 Performance Report, and we invite you to continue contri-
buting to our planning year after year. 

Alain lemaire
Executive Chairman  
of the Board 

Mario Plourde 
President and Chief  
Executive Officer 
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Consultations with stakeholders 
In 2009, Cascades conducted consultations with its stakeholders—the company’s  

first formal consultation exercise specifically on sustainable development.  
An online survey was developed, targeted interviews were conducted,  

and consultation workshops were held.

Our approach

Phase 1
Initial assessment  
and  
PROJECT PLANNING

Initial assessment

Establishing the project’s direction,  
parameters, and preliminary plan 

Phase 2
Consultations 
with  
stakeholders

Consultation with internal stakeholders 
(employees)

Consultation with external stakeholders (clients, 
suppliers, investors, NGOs, communities)

Synthesis of risks and favourable opportunities

Phase 3 Vision and  
strategy 

Definition of the company’s vision  
(for all groups) and identification  
of strategic priorities 

Validation with the Management  
Committee

Phase 4 Implementation

Development and undertaking of specific 
efforts based on the priorities retained

Implementation of a sustainable  
development governance structure

Phase 5 Measures and 
communications 

Definition and monitoring of performance 
measures (key performance indicators)

Accountability strategy

Overview of THE PHASES OF Cascades’ First  
Sustainable Development Plan 

Its employees, customers, suppliers, investors, the communities where the  
company has facilities, non-governmental organizations interested in sustainable 
development, and any other group or individual with a more or less direct interest  

in the company and likely to be affected by its activities.

Employees 

41

Business  
customers

29

Product  
users

11

Other 

4

Suppliers 

10

nGO/nPO  
representatives

3

Investors

2

Cascades’ stakeholders

 
Cascades’  
stakeholders

Number of respondents by category
(percentage)

20
0

8
20

0
9

20
0

9
20

10
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Results of the materiality analysis
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                        Importance or increasing potential impact for Cascades

nOn-MATERIAlITy OR lOw lEvEl Of MATERIAlITy MATERIAlITy hIGh lEvEl Of MATERIAlITy

 
CASCADES’  
STAKEHOLDERSEnvironmental impact  

of activities
1  Energy consumption  
2  Use of renewable energies
3  water consumption
4 wastewater treatment and release
5  Residual waste treatment
6  GhG emission from activities/transport
7  Impact on biodiversity/forest
8  Green buildings (ex.: LEED)
9  Green chemistry

Product responsibility
1  Product quality
2  Recycled content of products
3  Recyclable content of products
4 Environmental labeling
5  Certification of products by a third party
6  Endorsement of products by an environmental NGO
7  Collection and recycling solutions
8  Environmental characteristics of products

Sustainable  
procurement
1  Environmental and social conditions  

imposed on suppliers
2  Certification of suppliers (audits, FSC®)
3  Supplier assessment grid
4 Customers’ contribution to sustainable  

development objectives 
5  Education for Sustainable Development  

and Environment

Employees and  
community impact 
1  Diversity and equality of employees (non-discrimination)
2  Employee satisfaction (working conditions)
3  Training of employees (sustainable development, 

workplace health and safety, environment)
4 Responsible staff downsizing
5  Employee health and safety
6  Contribution to local economic development
7  Donations and sponsorships
8  Financial spinoffs (taxes, salaries)

Governance AND 
communicationS
1  Transparency of disclosures regarding sustainable  

development (quality, contents, frequency, access)
2  Stakeholders’ commitment
3  Sustainable development plan and management  

structure
4 Support from a reputable consulting firm
5  Validation of the plan by a recognized NGO
6 Sustainable development report

LEGEND

The consultations established the initial topics for discussion in terms of sustainable development  
challenges. A materiality analysis helped focus on the major issues. From which 18 were retained, thus 
defining our first plan. The challenges in bold in the legend are those that were retained and for the most 
part are within the materiality or high level of materiality zones.
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Getting 
into the 

MATTER
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The following provides important information  
on the measurement indicators used by Cascades  
OR ITS INDUSTRY.

Net saleable production
Environmental data is compiled using net saleable production in metric tonnes produced and 
machine dried (metric tonnes of saleable products). 

A metric tonne 
A metric tonne is equivalent to 1000 kilograms or 2204 lbs. (imperial system). It is known as  
a “metric” tonne to differentiate it from other types of tonnes used in certain technical areas (short 
tons and long tonnes). 

Cascades’ production is calculated in metric tonnes.

A short ton 
A short ton is equivalent to 0.907 metric tonne. In the context of recycled fibres, tonnage is  
calculated in short tons. 

1 metric tonne 
1,000 kilograms 

2,204 lbs.

1 SHORT ton
907 kilograms 

2,000 lbs.

types of energy

 
Performance report 
on the 2010-2012 
sustainable  
development plan

Fossil fuels
Oil - Natural gas - Coal

Nuclear energy
Nuclear isotopes

Biomass Energy
Virgin or recycled plant source 

Hydroelectric Energy
Water and the earth’s gravity controlled by dams

Biogas Energy
Energy derived from waste material decomposition

non-renewable energy

Renewable energy

 

Virgin fibres 
Virgin fibres are also referred to as wood fibres in contrast to recycled fibres. This term includes logs, wood chips, wood pulp  
(also referred to as market pulp), and any product originating from these fibres used to manufacture products.

Getting 
into the 

MATTER
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Performance  
Report on the 

2010-2012 
Sustainable 

Development   
Plan

Please note that all results on the following pages are for  
Cascades’ units in North America. This was the framework chosen  

for this initial formal sustainable development exercise. 



Energy efficiency:  
An ever-present challenge

B etween 2010 and 2012, production in North  
American manufacturing plants decreased by 2.7% 
(excluding plant closures). Since the basic amount 
of energy required to operate these plants remains 

the same, each time there is a decrease in production, there 
is  also a decrease in efficiency in gigajoules per metric tonne 
(GJ/mt). Notwithstanding this trend and despite a decrease in  
production tonnage, Cascades succeeded in achieving a  
1.44% reduction in GJ/mt. The 6% reduction target was not 
reached, however.

Description of the indicator 
The difference between energy 
purchased and energy used
Energy purchased is energy acquired from different markets, 
whereas energy used may include self-generated energy in 
some pulp and paper plants. This is the case at one Cascades 
plant, Norampac – Cabano, which uses black liquor, the liquid 
produced from processing virgin fibres into pulp. This liquor, 
composed of lignin and hemicellulose residue, is burned in a 
pot to recuperate most of the chemical products needed for 
pulping and producing energy.

Thus, the energy used by Cascades is divided into 2 categories: 
the portion of energy purchased, which is 97%, and the portion 
self-generated, which is 3%. Adding the results, based on the 
amount of gigajoules used, Cascades’ energy intensity is:

However, given that Cascades’ energy efficiency plans aim to 
reduce its reliance on market-sourced energy, the indicator that 
the company has chosen is energy purchased.

InDICATOR 
Gigajoules

 of energy 
purchased / 

metric tonne  
of saleable  

products (GJ/MT)

TARGET
-6% in 2012  
compared  

to 2010 

01  Energy
Consumption  
Goal Reduce the quantity 
of energy purchased  
to manufacture our products

2011 

11.06

2010 

11.12

2012

10.96
TARGET

10.45
PERCEnT AChIEvED

24%
2010

11.44
GJ/MT

2011

11.4o
GJ/MT

2012

11.34
GJ/MT
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01
Energy  
Consumption

  

1. Energystar.org: 
http://www.eu-energystar.
org/en/en _ 032.shtml 

2. Forest Products  
Association  
of Canada, 2011

3. SOURCE : Natural 
Resources Canada
SHORt LINK: http://lc.cx/iib

between 2010 and 2012,  
Cascades saved  

more than   

79 million
gigajoules 

(COMPARED TO the same 
tonnage produced with  

the Canadian paper  
industry’s average 

energy intensity), which  
is equivalent to:

The ANNUAL energy 
consumption of 

756,189
Canadian  

households.3 

MORE EFFICIENT 
THAN the industry  
average2X

Cascades vis-à-vis the industry
Cascades consumes 52% less energy than the Canadian pulp and paper industry average. Cascades’ North American  
plants consume 11.34 gigajoules per metric tonne of saleable products (GJ/mt), while the industry consumes an average  
of 24.76 GJ/mt.2

Consumption of direct energy according to energy source

Material for reflection
According to Energy Star, less energy is required  
to produce a sheet of recycled paper than to produce  
a sheet of virgin paper: 12 watts/hour versus  
17 watts/hour.1

2010 2011

NATURAL GAS28.6% 30% 29%

2012

ELECTRICITY29.7% 29.5% 29.5%

STEAM16.5% 14.5% 15.5%

OIL NO60.8% 1.4% 1.2%

BIOGAS4.2% 4.3% 4.2%

PROPANE0.3% 0.3% 0.3%

WOOD RESIDUE19.2% 19.5% 19.8%

3rd

ENERGY IS CASCADES’   
 LARGEST EXPENSE,

 FOLLOWED BY FIBRE SUPPLIES 
AND remuneration

OTHERS0.7% 0.5% 0.5%
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3
4

51
2

Improvement of the 
Norampac – Trenton 
vapour system, which 
among other things 
reduces the amount 
of vapour per tonne 
produced by 15%.

Energy recovery from 
the Boxboard Group 
– Jonquière plant’s 
dryer, which leads to 
the waste reclamation 
of 11,500 tonnes of 
additional bark each 
year. The boiler now 
uses about 50% less 
electricity, and its 
emissions of ash into 
the atmosphere have 
been reduced by 33%. 

Replacement of the 
hood at the Tissue 
Group – New York plant: 
this project alone 
has created savings 
of 42,000 GJ/year!

Expansion of the  
Lachute plant, which 
was awarded the Gold 
level of the LEEDTM 
certification. Using 
60% less energy than 
a standard Canadian 
building of its type, 
the Lachute plant is a 
project that illustrates 
Cascades’ leadership 
in sustainable 
development. 

Optimization of 
the HVAC system 
(heating, ventilation, 
air conditioning) at 
Norampac – Viau, 
leading to a remarkable 
25% reduction in 
natural gas needs 
for heating.

2012

350,621

2011

423,459

Savings in gigajoules resulting  
from the projects carried out

apply to energy too
1 Reduce at source
2 Recuperate energy losses
3 Replace with more energy efficient technology

01
Energy  
Consumption

The savings in gigajoules  
resulting from the projects 
carried out by Cascades GIE  
is equivalent to the ANNUAL 

energy consumption OF 

7,611
Canadian  

households.1

THE 3RS
“Cascades has been 

proactive in its quest  
for energy efficiency 

solutions since the late 
1990s. There is no  

shortage of ideas and 
projects to optimize  

our work methods and 
processes, but major 

gains are increasingly 
difficult to achieve. In 

future years, we will 
pursue our efforts, but 

the context is such that 
it will be difficult to 

achieve reductions of 
more than 1% 

per year.”  
Fabien Demougeot,  

Director of  
Cascades GIE Inc.

An energy team to assist 
our plants
In 1997, Cascades established an Energy Action Group 
(Cascades GIE Inc.), a team that today consists of  
a dozen or more energy efficiency specialists whose mis-
sion is to help plants reduce their energy consumption. The 
Group has a budget devoted exclusively to funding energy 
efficiency projects in our plants.

  

1. SOURCE: Natural 
Resources Canada
SHORt LINK:
http://lc.cx/iib

Among the projects

Cascades GIE clearly plays a role in energy performance 
throughout the company. Between 2010 and 2012, more than  

75 projeCts
were carried out, with total savings of more than  

770,000
gigajoules.
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Cascades 
partners with  
ENERGY STAR®

In 2010, Cascades partnered with the 
U.S. Environmental Protection Agen-
cy’s (EPA) ENERGY STAR® program by 
making a commitment to protect the 

environment through the continuous improvement of its energy 
performance. In an effort to support this commitment, Cascades’ 
manufacturing plants are participating in the ENERGY STAR® 
Challenge for Industry. This challenge is a tool designed to help 
energy managers and industrial manufacturing sites improve 
energy performance and set goals. Industrial sites participate by 
committing to the pre-established goal of reducing energy inten-
sity by 10 percent within 5 years or less. To date, three american 
facilities in the Tissue Group (Memphis, Waterford and Pittston), 
have met the ENERGY STAR® Challenge for Industry. 

Cascades’ expertise  
serving customers and  
the community 
In addition to improving the energy status of Cascades’ units, 
the GIE team is devoted to improving the energy record of 
the company’s partners. In 2010, Cascades established the 
“sustainable partnerships” program, offering potential clients 
access to all of Cascades’ expertise. The same year, Cascades 
finalized a partnership with the multinational company Bom-
bardier Aerospace. In addition to acquiring a range of environ-
mentally responsible products made by Cascades, Bombardier 
invited Cascades GIE Inc.’s engineers to perform energy audit of 
its Saint-Laurent facility. Since then, Cascades has concluded 
similar agreements with other large corporations.

Most recently, Cascades 
GIE won a Hydro-Québec 

tender to establish  
within its Quebec  

industrial clientele  
technical-commercial  

approaches that foster 
the implementation  

of energy management 
processes related to the 

new ISO 50001 standard 
published in 2011. Cascades 

GIE will guide three  
Quebec pilot plants  

for two years. The goal  
of the pilot project is  

to establish in spring  
2015 a new energy  

efficiency program for the 
industrial sector.

01
Energy  
Consumption  

Guy C. Hachey, President 
and Chief Operating 
Officer of Bombardier 
Aerospace, and Alain 
Lemaire, Executive 
Chairman of the 
Cascades Board. 
The two companies 
concluded a novel 
partnership agreement 
in 2010. While the 
Cascades Energy 
Action Group carried 
out an energy audit 
at a Bombardier plant, 
Bombardier purchased 
environmentally 
responsible products 
manufactured 
by Cascades.
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InDICATOR 
Kilograms of  

CO2 equivalent / 
metric tonne 
 of saleable  

products  
(kg CO2 eq./mt).

TARGET
-6% in 2012  
compared  

to 2010

Our Greenhouse Gas Emissions

O ver the years, a large majority of Cascades’ plants 
converted their steam boilers fueled by thick oil 
to natural-gas-fired systems. In addition to being 
more energy efficient, these systems reduce the 

atmospheric emissions of particles, sulphur compounds, and 
greenhouse gases. The use of combustion burners in several 
facilities also reduces nitrogen oxide emissions.

In addition to these changes, several business decisions taken 
in the past three years have had a positive effect on Cascades’ 
results in air quality. Among them were the closure of the kraft 
pulp room in East Angus in 2012. The Norampac – Trenton and  
Boxboard Group – Jonquière plants also increased their ratio of  
biomass usage, which fosters CO2 emission reductions.  

Thanks to these factors, the 6% reduction target was largely 
achieved.

The constant improvement of energy projects by Cascades GIE 
specialists and plants contributed to achieving the goal. Since 
2012, the action group has been measuring the impact of each 
of its energy efficiency projects by converting the energy saved 
into kilograms of CO2 equivalent. Projects carried out during that 
specific year represent a decrease of nearly 20,000 tonnes of 
CO2 equivalent. 

Special projects such as the installation of a biogas pipeline 
from the Sainte-Sophie landfill site to Cascades’ fine papers 
plant in Saint-Jérôme contributed significantly to the company’s 
improved record of greenhouse gas emissions. Since this inno-
vative project was implemented, the plant reduced its emissions 

by 90%, from 76,227 tonnes of CO2 in 1990 to 7,406 tonnes 
in 2012. Cascades also launched industrial ecology projects by 
replacing some of its steam boilers with the purchase of steam 
produced by municipal incinerators located near Cascades’ 
facilities. The projects are profitable for both parties, and they 
enable Cascades to eliminate the consumption of fuel and the 
emissions that go with it.

02
Greenhouse  
Gas Emissions 
AND Renewable 
Energy 
Goal Reduce greenhouse gases  
emissions by favouring the use of  
renewable energy over fossil fuels

2011 

194

     

2010 

208

2012 

183
TARGET

 195
PERCEnT AChIEvED

200%
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02
Greenhouse  
Gas Emissions 
AND Renewable 
Energy

SOURCES OF RENEWABLE ENERGY
2010 2011 2012

wood Residue 19.2% 19.5% 19.8%
Electricity3 13.7% 14.5% 14.1%

Biogas 4.2% 4.3% 4.2%

TOTAL 37.1% 38.3% 38.1%

The proportion of renewable energy  
used by Cascades remained stable  

in the past three years

WOOD RESIDUE utilisation
Cascades’ greenhouse gas record is similar to the industry average despite the 
fact that it consumes half as much energy. This is in part due to the company’s 
lesser use of wood residue (biomass) than other pulp and paper companies, 
since most of the production comes from recycled fibre. Biomass is considered 
carbon-neutral.

Biomass makes up about 20% of the energy sources Cascades uses and 
comes mostly from sawmills located near our facilities. In comparison,  
the same proportion is on average 68% for other paper manufacturers in the 
Canadian industry.1

Cascades’ performance is consistent with the  
industry standard, emitting 183 kilograms of  
CO2 eq./mt compared to the Canadian industry 
average of 180 kilograms of CO2 eq./mt.2

Cascades vis-à-vis the industry

We recover… at all levels
Three of Cascades’ plants (Jonquière, Trenton and Cabano) have found ways to be more efficient 
with energy. Combustion gases extracted from manufacturing processes serve to produce hot 
water used for various operational needs. This approach saves energy and consequently reduces 
greenhouse gas emissions.

Renewable energy
Cascades’ main source of energy is electricity (about 30% of total consumption). Part of it is  
renewable, such as that produced in Quebec and British Columbia, while the second portion, in 
the United States and Ontario, is generated from natural gas, coal, and nuclear energy, which  
are non-renewable. To increase the proportion of renewable energy used by Cascades, it is therefore  
essential that the company creates its own opportunities. Several renewable energy projects are 
being studied, and some will be launched in the coming months and years. Moreover, Cascades  
will continue to be on the lookout for promising projects, such as the biogas one at its plant in 
Saint-Jérôme. 

  

1. Forest Products  
Association of Canada, 
2011 Sustainable  
Development Report

2. IBID

3. Includes the proportion 
of electricity used  
in Quebec plants 
(hydroelectricity).

“Cascades is clearly  
ahead of its competition  

in terms of energy  
efficiency. Our efforts  
are producing positive  

results in greenhouse gas 
emissions, which have been 

constantly decreasing 
since our 

reference year.’’
Léon Marineau,  
Vice-President,  

Environment,  
Cascades
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To learn more about the Smartway pro-
gram, visit www.sclcanada.org.

Cascades  
transport
 has been a  

member of the 
SmartWay  

program  
since 2006

02
Greenhouse  
Gas Emissions 
AND Renewable 
Energy

Impact of transportation  
on atmospheric emissions
During the 2009 consultations with stakeholders, greenhouse gas emissions from the transportation 
component and activities emerged as an important material issue. The transportation component 
raised a lot of questions, probably due to its visibility. Yet transportation is responsible for only a very 
small proportion of the company’s overall greenhouse gas emissions.

This small proportion of emissions generated by transportation relative to it’s manufacturing activities 
has not stopped Cascades from being one of the most proactive companies in the implementation of 
green measures, which have led to various important recognitions in recent years. Cascades has been 
a precursor for a series of new environmental and social initiatives:

Aerodynamic truck design

Electronic truck engine cutoff  
at four minutes when idling

Aerodynamic lateral aprons

Tire-pressure control system

Use of large double road trains  
(two 53-foot trailers)

More frequent mechanical maintenance

Discounts for shipments outside  
peak traffic hours

Large tires to replace tandem tires

Incentives for drivers who achieve  
gas efficiency targets

Training on a preventive and energy- 
efficient winter driving simulator

“Having a fleet of energy efficient  
vehicles comes with many benefits.  

That’s why we’re constantly looking  
for new partnerships and new  

solutions for improving  
the services we offer.”

Alain Boutin, Director of Risk  
Management and Compliance,  

Cascades Transport

Based on the fleet’s average 
consumption of gas per  
kilometre and the emissions  
factor, it emits approximately 

16,991
tonnes OF 

CO2 eQ., or about

5%
of Cascades’ total volume 

of emissions in 2012.

Cascades Transport’s fleet consists of

 

100 

trucks and  

450
trailers,

which travel more than 

15,500,000 

kilometres each year. 

The goal of the SmartWay program is to reduce green-
house gas emissions and other pollutants from the 
transportation of merchandise. It is administered at 
the national level by Natural Resources Canada. As 
a member, Cascades Transport is committed to eva-
luating its transportation activities in relation to exem-
plary industry practices, in order to reduce its fuel 
consumption. And by doing so, it also improves its 
sustainability.1

 

1. http://oee.nrcan.gc.ca/
transportation/business/
smartway/18053

03
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Nothing is lost, 
nothing is created, 

everything  
is transformed

T he famous saying was a favourite of Antonio Lemaire, 
father of the founders of Cascades. If Cascades uses 
waste to make new products, the waste from its own 
manufacturing can in turn be recycled. This is the  

industrial ecology approach in which the waste from an  
industrial process is no longer considered waste but rather  
raw materials that can be used in another industrial process, 
thus forming multiple material loops.

Recycling enables waste to be used in the manufacture of 
a new product, but that new manufacturing process also  
generates its share of waste. Fortunately, research efforts have 
prevented much of that waste from going to landfill.

Residual materials have been divided into two groups: paper 
waste and multi-materials.

Papermaking waste represents 
98% of total waste 
According to data from Cascades’ Environment Department, 
almost all waste from the company’s activities comes from  
manufacturing (98%). The other 2% comes from normal daily 
activities (office work, equipment maintenance); this is descri-
bed in Challenge 04 (see page 36). 

Bundles of recycled paper 
contain more than… paper!
The main raw material purchased by Cascades—recycled fibre—
is not 100% pure. Despite the sophistication of machines 
and efforts by sorting centre staff, the bundles of waste paper  
purchased by Cascades come with more than just paper.  
Several other types of material can be found: plastic, metal, 
glass. The volume of these other materials represents about 
10%. In other words, in a tonne of recycled paper, there is 100 kg 
(220 lbs.) of contaminants. In addition to the waste that gets 
through manual and mechanical sorting, waste paper comes 
with additives such as ink and mineral fillers that must be  
removed. These additives increase the proportion of contami-
nants. The direct consequence is that the more recycled fibre 
Cascades uses, the more waste that comes with it.

InDICATOR 
Kilograms of  

waste recovered / 
Kilograms  

of waste  
generated

TARGET
+6% in 2012  
compared  

to 2010

2011 

65.1%

     2010

64.1%

                        

2012

67.3%
                           

TARGET 

67.9%
PERCEnT AChIEvED

82%

Papermaking 
Waste
Goal Increase the recovery  
of paper waste03
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03
Papermaking  
Waste

64.1 65.1 67.3 

Evolution of the generation  
and recovery of waste  

at Cascades
Quantity of waste (wet metric tonnes)

2010 2011 2012

GEnERATED  784,062 719,623 664,537

RECOvERED 502,501 468,454 447,191

RECOvERED
PROPORTIOn 
(%)

DESCRIPTION OF the indicator
By choosing to recycle, Cascades depends on the quality of 
its raw materials. The indicator (waste recovered / waste gene-
rated) was determined with this important factor in mind. All 
of the company’s waste comes from its processes and not  
from manufacturing (defective rolls and rolls with the wrong 
technical specifications are entirely re-introduced into the 
process). As a result, it is more representative to measure the 
aspect over which the company has real control, which is the  
recovery of waste. The rate of waste to landfill / net saleable 
production could have been considered, but it would not reflect 
the true efforts invested in this area.

Categories of waste  
generated
Contaminants in the bundles of recycled cardboard and 
paper are removed at the pulp manufacturing stage. Those 
that take up the most space are rejected by the pulper, 

which carries out the first step in the pulp-making process. 
Other equipment such as basic and fine sieves then help 
remove other smaller contaminants like plastic, polystyrene, 
staples, and paper clips, generating another lot of waste. 
This material is referred to as screen reject. This material is 
referred to as screen reject. For now, very little of that waste 
is recovered. Since plastic is a large part of the waste, and 
it has good heating value, its repurposing to produce energy  
offers the best option (Cascades is considering producing 
steam by burning it, for example).

Mixed and de-inking sludges are the other categories of waste 
generated in the manufacturing process. Mixed sludge comes 
from the treatment of effluent from manufacturing plants, 
which have their own water treatment systems (see Challenge 
08 for details). Spreading the sludge for agricultural purposes 
is the main option for repurposing since the sludge has  
good fertilizing properties. It can also be used to produce 

energy through co-generation (biomass boilers). As the  
name indicates, de-inking sludge comes for the de-inking pro-
cess, which involves washing paper and removing ink and var-
nish residues.

In the mid-1970s, the Norampac – Cabano plant was a pio-
neer in Quebec when it began repurposing mixed sludge for an  
organic amendment in agricultural spreading. For its part,  
de-inking sludge contains minerals that act as an excellent  
liming agent for acidic soil. Over the years, research efforts have 
found several other uses for converting de-inking sludge: it 
helps restore damaged sites such as old mines and gravel and 
sand pits; it serves as a method for covering sanitary landfill 
sites; and it is used as fuel in boilers to produce the energy or 
steam required in the manufacturing process.

Papermaking WASTE  
that CAN not YET
 BE repurposed is 

 taken to SAFE 
AND COMPLIANT 

landfill SITES.
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03
Papermaking 
Waste

Without knowing other companies’ measurement standards, 
it is difficult to compare Cascades to the rest of the industry. 
As well waste varies according to the nature of the com-
pany: plants that use recycled paper and cardboard in their  

production do not generate the same kind of waste as those 
that use virgin fibre. At this stage of industry knowledge, Cas-
cades’ goal is to constantly improve its results and remain on the  
lookout for opportunities to recover its waste.

Cascades vis-à-vis the industry

Outstanding projects  
in recent years
During the past three years, business decisions have affected the 
course of waste recovery. Among those decisions were closure 
of the kraft pulp room in East Angus, the agricultural repurposing  
of de-inking sludge from Tissue Group – Tennessee, as well as 
the use of sludge for fuel at Cascades Lupel (Trois-Rivières) and 
Boxboard Group – Jonquière to produce steam. 

Reducing the impact of these advances is the increasing  
proportion of contaminants in bundles of used paper, having 
a negative effect on the results associated with this challenge.

Cascades recovers 67.3% of the waste generated by its  
activities and believes that in the long term about half of the 
waste currently sent to landfill will be recovered—the various 
plastics, metal bundle pins, paper dust, printing blankets, and 
paper machine felts. In 2012 6 PLANTS

recovered more than

90%
of their waste 

 “Several avenues are  
being studied, and we are 

keeping on the lookout  
for new recyclers on the 
market. This is a sector in 

constant flux, which  
may enable us to take  

another step forward  
in reducing our quantity  

of waste sent to landfill.” 
Léon Marineau,  

Vice-President, Environment, 
Cascades

  

Most of Cascades’  
production waste consists 
of de-inking sludge.  
It is largely repurposed  
in various forms: fuel  
(biomass boilers),  
agricultural spreading 
(calcium application),  
insertion in the fill layer 
(cardboard production),  
and restoration  
of damaged sites
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InDICATOR 
Kilograms of  

waste MATERIAL sent 
 to landfill /  
metric tonne  

of saleable  
products (kg/mt)

TARGET
-20% in 2012  

compared  
to 2010

The multi-material  
RECYLCING program:  
a challenge  
multiplied by 19

A s mentioned in Challenge 03, paper waste comprises 
98% of the total waste generated by Cascades’  
activities. Other materials (2%) are part of a multi- 
material recycling program. 

In the early 2000s, Cascades established a comprehensive  
program to manage this residual matter, perhaps less  
significant in terms of volume, but nevertheless the most  
visible to personnel. This program covers 19 categories of  
material, divided into three groups: hazardous materials, non- 
hazardous materials, and household recycling. From plastic 

strapping to electrical wires, including used oil and batteries, 
everything that falls within a recycling program or a recycling 
network is recycled. This program is in place in all of Cascades’  
operating units.

Each Cascades facility has an individual responsible for the 
multi-material collection program. They conduct a diagnosis 
of the material generated and ensure that bins are installed  
for the material to be collected. They must also find recyclers for  
the materials their unit generates. Those in charge receive  
support from Cascades’ Environment Department, which has 
developed expertise in the field. It provides not only advice but 
also a wide range of tools to help units accomplish their tasks, 
in particular communication tools (posters, stickers, leaflets) 
and a directory of sources of equipment to be installed based 
on the types of materials.

   

2011

2.11

     

2010 

2.45

                        

2012

2.09
                        

TARGET 

1.96
PERCEnT AChIEvED

74%

04Multi-Material  
Recycling
Goal Reduce the weight of waste  
MATERIAL sent to landfill by optimizing 
the multi-material recycling program
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Hazardous 
domestic 

waste
hazardous waste generated 
by plant activities (used oil, 
leftover chemical products,  

solvents, inks, glues) is 
managed according to  

the storage and disposal 
standards in force  

in the country where  
the units are located.

04
Multi-Material  
Recycling

Volume of material sent  
to landfill vs. production

2010 2011 2012

QUAnTITy SEnT 
TO lAnDfIll (kG) 5,522,000 4,607,000 4,888,000

PRODUCTIOn  
(MT)* 2,257,562 2,178 772 2,333,706

kG/MT 2.45 2.11 2.09

*Also includes production at converting plants.

“One person is in charge of the multi-material RECYCLING program 
in each plant. This person must ensure the program runs smoothly, 
install bins in strategic locations, and help make his/her colleagues 
more aware of the importance of sound waste management. 
Our awareness-raising efforts in this regard are never-ending.”  
Léon Marineau, Vice-President, Environment, Cascades

Constantly educate, raise awareness, inform  
According to Léon Marineau, the greatest challenge in this area remains educating, raising  
awareness, and providing information to the company’s employees.

DESCRIPTION OF on the indicator
The papermaking waste indicator is a calculation of the recovery rate obtained by dividing  
the quantity of material recovered by the quantity of material generated. However, the same cannot  
be done in the multi-material program. Based on experience to date, it is impossible to give an 
accurate weight of the material recovered. It is significant, but the data is very piecemeal, and  
furthermore the bins and containers vary greatly in size. Contrary to waste, which is collected with 
a weigh bill providing companies with information on the quantities generated, recycling is not  
done on a weight basis, and thus the amounts recovered remain unknown. 

This overall situation has led Cascades  
to choose an indicator different from  

that for papermaking waste, i.e. The weight of 
the waste sent to landfill vs. production.

Is zero landfilL ACHIEVABLE?
Well, yes! Three of Cascades’ converting plants in North America have achieved this: Cascades 
Sonoco – Birmingham (Alabama), Norampac – Etobicoke (Ontario), and Norampac – New York 
City. Zero landfill does not mean zero waste: in the pulp and paper sector, there is no manufactu-
ring process without waste. The waste from these three plants has not magically disappeared: it 
has been taken by other organizations located nearby interested in re-using it in their manufactu-
ring processes, often to meet energy needs. This is an example of the industrial ecology principle 
where the outputs of some become the inputs of others.

In 2011, the Cascades Sonoco plant in Birmingham, Alabama 
attained the zero landfill objective, a target that Plant Manager 
Emmanuel Boullay and his team had set in 2009. In 2011, they 
put an end to their regular waste collection service. Materials 
are now sorted at source by employees. Discarded materials for 
which there is no local recycler are put through a compacter 
and transported by an outside business concern to a transfer 
centre. Materials considered recyclable are then sorted, and 
the ultimate waste is sent to the cement plant located nearby 
for use as an energy source to make concrete. The combustion 
ashes are even incorporated into the concrete. In addition to 
rallying employees towards a common goal, this new program 
enables the plant to save more than $35, 000 per year in land-
fill fees. 

Everyone
wins!

  

Rex McLain, Security 
Manager, and Sadith 
Osseni, Engineer, work at 
Cascades’ Sonoco plant 
in Birmingham, Alabama. 
This is one of our three 
facilities that have 
achieved the zero landfill 
target. The results of 
this new process include 
increased involvement 
from employees and 
substantial savings in 
landfill costs.
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As is the case for papermaking waste, the industry has no  
comparative basis for this indicator. Cascades’ primary concern 
is therefore to pursue its efforts to be as efficient as possible 
in managing its waste and finding avenues for its repurposing. 
In terms of materials in the recycling program, it is primarily  
the cooperation of employees that can have a positive impact  

on the volume recovered. This is why Cascades regularly  
reminds its employees through various means of internal  
communication of the 4R hierarchy (Reduction, Re-use,  
Recycling, Repurposing), while stressing that the best waste is 
the waste that we try to avoid generating. 

Cascades vis-à-vis the industry
Cascades: A partner 
in Quebec’s waste  
reduction week  
Since 2006, Cascades has been a partner in Quebec’s 
waste reduction week (Semaine québécoise de  
réduction des déchets) which takes place in October. 
The goal of the event is to make Quebecers more aware 
of the environmentally sound management  
of waste material and to propose concrete solutions for 
action. In 2010, Cascades organized the event 
“Autopsy of a container” in which employees and the 
media were invited to participate in the unloading of a 
dumpster whose contents were then analyzed. 
This activity enabled everyone to note, in full trans-
parency, that while Cascades owes its existence to 
recycling waste, its performance was not quite perfect. 
In the container were materials that should have been 
sent for recycling, hence the importance of continuing 
efforts to enhance awareness among employees, as 
well as among suppliers who are not always aware of 
the existence of the multi-materials recycling program. 05

  

Alain Lemaire, Executive 
Chairman of the CASCADES 
Board, and Laurent 
Lemaire, Executive Vice-
Chairman, during the 
“Autopsy of a Container” 
event, organized during 
the 2010 Waste Reduction 
Week in Quebec. With 
media representatives in 
attendance, the event 
helped make participants 
aware of the need to be 
careful about sorting 
waste materials. This 
was a good example 
of Cascades’ belief in 
transparency.  
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InDICATOR 
Purchases* from 
suppliers whose 

practices have 
been assessed and 

deemed  
responsible /  

total purchases

TARGET
20% in 2012 

Suppliers:  
Key players in Cascades’ success

In a context as competitive as  
that of commodity products,  
and knowing that purchases 
represent between 40% and 80% 
of the total cost of our products,  
the choice of suppliers becomes  
a strategic decision with a crucial 
impact on the company’s overall  
performance. 

T he Corporate Procurement Department strives to  
build and maintain a network of suppliers that plays  
a role in helping the Corporation meet its ongoing com-
petitive challenges.

The choice of a supplier is based on an approach with tangible 
multi-criteria, involving factors such as product quality, cost,  
availability, performance, delivery timelines, delivery reliabi-
lity, technical ability, and after-sales service. The criteria vary  
according to the products sought.

Other less tangible criteria also play an increasing role in deci-
sions: the supplier’s reputation, branding, and business practices 
with respect to a number of aspects, such as the environment, 
working conditions, human rights, the supply chain, governance, 
and ethics.

  

*Purchases negotiated 
by the Corporate Procu-
rement Department. The 
purchasing categories 
involved are “goods and 
services” and “chemical 
products”. 

Suppliers’  
Commitment  
to Sustainable  
Development 
Goal Obtain supplies from  
responsible suppliers 

2011 

21%

     

2010 

21%

2012

23%
TARGET

20%
PERCEnT AChIEvED 

115%
05
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Methods for ASSESSING  
suppliers 
When choosing a supplier, Cascades weights each criterion 
according to the product sought. A score is calculated for each 
supplier by adding the scores for each criterion multiplied by 
its associated weighting factor. In 2009, Cascades decided 
that social responsibility would become an essential criterion 
for each of its suppliers and that the weighting of this criterion 
could reach a maximum of 15% of the total score used in the 
decision-making process. Thus, a supplier with good business 
practices having put in place various environmental, social, and 
economic management systems could be favoured over another 
supplier less advanced in the area.

Cascades’ procurement and sustainable development teams 
conducted an assessment of suppliers’ business practices  
based on an internally designed questionnaire. A total of  
73 suppliers responded to Cascades’ call between 2009 
and 2010. However, Cascades’ teams had to admit that this  
evaluation process conducted internally was burdensome and 
difficult to manage.

Consequently, in 2012, Cascades set aside its internally designed  
questionnaire and hired EcoVadis, a firm specializing in the 
field. Systematically, for each new call for tenders, suppliers 
wishing to take part must fill out a questionnaire covering  
21 parameters grouped under four themes: environment, 
social responsibility, ethics, and suppliers. 
 

This model allows a number of procurement criteria, both quan-
titative and qualitative, to be assessed at the same time. An 
assessment of social responsibility helps Cascades develop a 
profile of its suppliers. Businesses with more maturity in this 
area can have a positive impact on Cascades’ products and 
production methods and processes, thus helping create a com-
petitive edge for the company and, at the same time, managing 
risk more proactively.

During our first year of partnership with EcoVadis, 35 suppliers 
were assessed in the “goods and services” and “chemical pro-
ducts” categories. Cascades targeted these sectors as a priority 
because it felt that they have the greatest environmental and 
social risk factors.

Obstacles encountered
While there may be more and more talk of responsible pro-
curement and increased attention from research groups, 
the assessment of suppliers is still a rare and innovative 
approach. At the present time, only businesses that are fully 
committed to sustainable development have ventured to take 
this approach. When Cascades initiated this process in late 
2008, leading chemical product manufacturers confirmed it: 
multinationals much larger than Cascades had never been  
assessed in this way.

Since Cascades’ association with EcoVadis, several suppliers 
wanting to take part in the call for tenders have not wanted 
to complete the assessment. The questionnaire is demanding 
and involves a cost: two critical aspects of a serious evaluation, 
and two hindrances for smaller organizations that do not have 
the information at hand or the personnel assigned to the task. 

The final word on this issue is clear: any supplier can answer a 
call for tenders from Cascades and has the right to refuse the 
assessment requested. However, suppliers are fully aware that 
this automatically costs them points, and if they are chosen for 
their performance with respect to other criteria, they will have 
to undergo an evaluation sooner or later in the process. In a 
manner of speaking, this is the new calling card for working 
with Cascades, which is convinced that this approach is in eve-
ryone’s interest. 

The person in charge of implementing this initiative views this 
new approach with suppliers as a close reflection of Cascades’ 
values. It’s a simple equation:

All of the suppliers  
assessed to date,  
representing  

have business practices  
deemed responsible  
according to the  
established criteria.

23% of Cascades’ 
purchasing  
volume, 

“The more the components of our products  
respect corporate social responsibility   

principles, the easier it is for us to transform  
them into eco-friendly products.”

Stéphane Dubé, Vice-President, 
Supply Chain, Cascades 

Visual of an ASSESSMENT sheet
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Sustainable Supplier Award
In 2009, the Corporate Procurement Department created the 
Sustainable Supplier Award to recognize the efforts of suppliers 
that have committed to sustainable development with new tech-
nology, improved processes, or products that enable one or more 
Cascades plants to improve their environmental, social, or econo-
mic performance. 

The Sustainable Supplier Award is a prime example of the impor-
tance that Cascades attributes to good business relations.

Since 2009, Cascades suppliers have been invited to sub-
mit one or more projects at the end of the year. Members of 
the Procurement Department and sustainable development 
teams serve as the jury. The winner is announced at the annual  
meeting of Cascades plant managers, an event to which the 
participating suppliers are invited. This occasion serves as an 
exceptional showcase for a supplier that is hoping to become 
known among all of the company’s decision makers.

“Year after year we  
succeed in making a name  

for ourselves and in  
marketing top quality  

products, and this is in  
part thanks to our  

suppliers that provide us  
with concrete solutions  

and help  
us improve.”

Mario Plourde, 
President and Chief 

Executive Officer, 
Cascades

I see this prize as one of the best  
incentives for encouraging suppliers  
like us to engage in a sustainable  
development approach with its clients.  
For the coming years, Xerium intends  
to continue developing paper machine 
clothing and rolls technology for the 
purpose of improving the performance  
of its clients.
harold Bevis, President and Chief Executive Officer 
Xerium Technologies Inc.
Recipient of the 2012 Sustainable Supplier Award

Interest in responsible procurement has a 
snowball effect: once put into place, such  
an approach provides the impetus needed  
for the development of responsible  
innovations and behaviour on a large scale.
Stéphane Dubé,  Vice-President, Supply Chain 
Cascades

Details on the other
 recipients are available

 on the company’s  
Web site:  

cascades.com/en/
sustainable-development/

economy/procurement-
practices/suppliers

  

Alain Lemaire, Executive 
Chairman of the Cascades 

Board, with three 
representatives of Xerium 

Technologies Inc.: David 
Pretty, President, North 

America and Paper Machine 
Clothing Europe; 

Harold Bevis, President 
and CEO; John Lamont, 

Vice-President, Sales; 
together with Stéphane 

Dubé, Vice-President, 
Supply Chain, and 

Mario Plourde, President 
and CEO of Cascades.

SUSTAInABlE 
SUPPlIER  

AwARD TROPhy 
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InDICATOR 
Purchases of

 recycled fibres + 
purchases of virgin 

fibreS that are
 FSC®-certified or 
equivalent / total 

fibreS purchases

TARGET
+4% in 2012  
compared  

to 2010

Fibre procurement
Category 2010 2011 2012

Consumption of  
recycled fibre 81.7% 81.3% 82.2%

Consumption of  
certified virgin pulp 0.9% 0.9% 1.3%

Consumption of certified 
virgin wood/LOGS 0.4% 0.7% 1.7%

Total 83% 82.9% 85.3%

PERCEnT AChIEvED

70%

2011 

82.9%

     

2010 

83%

                    

2012 

85.3%
                        TARGET 

86.3%06
T hrough its mission to manufacture products with a 

high percentage of recycled fibres, Cascades helps 
divert millions of tonnes of recyclable materials from 
landfill sites. In addition to removing waste paper and  

cardboard from the waste stream, the use of recycled fibres 
considerably reduces the pressure on forests—a doubly positive 
impact. Virgin fibres, however, remain necessary as the starting 
point in the recycling loop.

Covers procurement in North America only. The table on p. 11 of this document presents  
the company’s total procurement, including its activities in Europe.

Recycled AND 
Certified 
Fibre Supply   
Goal Increase the use of recycled 
FIBRES and virgin fibres that are 
FSC®-certified or equivalent
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06
Recycled AND 
Certified 
Fibre Supply 

Vertical integration
By operating a number of sorting centres in Canada and 
the United States, Cascades ensures it has a stable supply  
of recycled fibre. In 2012, the Cascades Récupération and 
Cascades Recovery sorting centres provided 34% of its  
supply of recycled fibres, with the remaining portion pur-
chased on the market from over 400 recycled fibre suppliers.

Certification  
to trace the origins  
of wood fibre 
In response to a growing demand for certification of its mixed 
source products (virgin and recycled fibres), in 2009, Cascades 
sought FSC® certification, which is the most internationally  
recognized standard for forest management. Since then the  
company has been able to offer FSC® Recycled (no virgin fibres) 
and FSC® Mix (virgin and recycled fibres) certified products.  
FSC®-certified products provide assurance of sound forest 
management involving respect for the biodiversity of tree 
species and wildlife habitats, tree planting promoting forest 
renewal, and a ban on clear-cutting, which destroys ecosystems. 

FSC® certification of Cascades’ facilities is confirmed by an inde-
pendent third party, the Rainforest Alliance, in compliance with 
FSC® standards.

580 X
ThE SURfACE AREA Of 

MOUNT Royal 
MOnTREAl, 

QUEBEC, CANADA

770 X 
ThE SURfACE AREA Of 

High Park 
TOROnTO, 

ONTARIO, CANADA 

 306 X 
ThE SURfACE AREA Of 

Stanley Park
vAnCOUvER,  

BRITISH COLUMBIA, CANADA 

When the 2010, 2011, and 
2012 procurements are 

added together, the 
volume of recycled 

fibre acquired by  
Cascades represents 

more than 6 million 
short tons, which is 

equivalent to saving 

92 million trees

In 2012, the total
amount of recycled fibre

 purchased by Cascades for
 its North American activities

was 1,887,713 short tons,
the equivalent of

104 873 full
53-ft. trailers. 

This tonnage represents

82.2%
of Cascades

total fibre
procurement.

 364 X 
ThE SURfACE AREA Of 

Central Park
nEw yORk, 

UNITED STATES
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Recycled AND 
Certified 
Fibre Supply 

Obstacles  
in procuring  
recycled fibre
The cost of recycled materials, which fluctuates constantly, 
can be an obstacle to procurement. 

Whereas in 2009, sorting

centres sold materials 

at ridiculous prices because

of the market crisis, in 2011,

the price of materialS 

hit an all-time peak, so 

high that virgin fibre was 

at times more affordable

than recycled fibre. 

Contrary to materials like aluminum, fibres are not recyclable 
ad infinitum. Virgin fibres are vital to the recycling loop. They 
are also essential to meeting certain quality criteria such as 
strength, resistance, and softness. 

Material for reflection 
 
has been widely circulated, but never proven. Scientists at 
Cascades’ Research and Development Centre consequently 
studied the issue with other industry researchers and came 
to the conclusion that, in actual fact, it is very unlikely 
that fibres will go through this many recycling cycles in 
their useful lives. Their research determined that, given the 
utilisation rate of recycled fibre in paper products as well as 
the performance of paper machines, 

 after two 
 recycling   
 cycles, 
only 5% of fibres 
will be recycled 

a third time!1, 2

“The goal of increasing the procurement of  
recycled AND certified fibres by 4% was huge. When the  

objective was set, the percentage of recycled and
FSC®-certified fibres in Cascades’ procurements in  

North America had already reached 83%. Nonetheless,  
we succeeded in attaining a rate of 85.3% 

in 2012, primarily due to the enhanced  
demand for certified products.”

Jacques Verreault, 
FIBRE purchaser,  

Specialty Products Group

 

1. The Fiber Cycle Techni-
cal Document, Metafore 
Summary Report, Metafore, 
March 2006.

2. Analyse de l’impact des 
cycles de recyclage sur 
la qualité des fibres et 
du papier, Research and 
Development Centre, 
Cascades, January 2011.

7
The statement that a fibre is no longer usable after  

recycling
cycles

07
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InDICATOR 
Cubic metres of 

water / metric 
tonne of saleable 

products
 (m3/mT)

TARGET
-6% in 2012  
compared  

to 2010

more efficient  
than the industry 
average

5Xw ater is essential in the paper industry, for both 
the treatment and processing of fibres and other 
raw materials and for a vast range of related  
activities such as washing, cooling, and produ-

cing energy from steam.

A lot of water is required to manufacture paper. Fibres, whether 
they are recycled or virgin, are mixed with water and adhere to 
one another when the water is extracted by pressure or heat.  
Before it is turned into paper, pulp is composed of 99% water 
and 1% fibre.

The nature of Cascades’ activities gives it an undeniable competi-
tive edge in terms of water use. Making paper from recycled fibre 
requires much less water than making paper by processing wood 
(logs, sawdust, bark) into wood fibre. 

Water consumption at Cascades pulp and paper plants varies 
from 1 to 31  m3/mt. Average water consumption is 11.3 m3/mt, 
which compares very favourably to the overall Canadian industry 
average of 61 m3/mt.1

Cascades vis-à-vis  
the industry

 

1. Forest Products  
Association of Canada, 
2011.

2011 

12.4

     

2010 

12.6

                    

2012 

11.3
                     

TARGET 

11.8
PERCEnT AChIEvED

172%

Discharge 
of Effluent
GOAL Reduce the discharge  
of effluent07
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07
Discharge  
of Effluent

between 2010 and 2012,  
Cascades succeeded  

in saving (compared  
to the same tonnage  

produced with the  
canadian paper industry’s  

average discharge)…

Cascades helps  
save millions  
of litres of water

The volume of more than 

114,049
 Olympic-size pools

The flow of  
Niagara Falls

(OnTARIO) 
over A                         28 

hour period  

75 X
the volume of Central Park’s 

water reservoir (nEw yORk CITy) 

How is water consumption calculated?
All Cascades plants are equipped with water meters that measure effluents (water discharges), a good indicator of water 
consumption. The difference between intake and discharge is in the range of 10%: the water loss being primarily related to  
drying paper, a loss through evaporation. 

Closed circuits 
All Cascades plants recycle the water used in the manufacturing process numerous times for various applications, thus limiting 
fresh water consumption. Water is recirculated within the plants 10 to 40 times before being sent for treatment and returned to 
source. 

Cascades’ ultimate goal is to completely close its plants’ water circuits, a real operational challenge that some plants have 
already successfully addressed. This accomplishment considerably reduces the amount of water drawn from rivers, as well as the 
effluents, which are almost nil. To achieve this, new technologies must be introduced. Significant progress has been made thanks 
to the efforts of the Research and Development Centre through the installation of new, more efficient and effective sedimentation, 
filtration, microfiltration, and ultrafiltration equipment. Cascades plans to continue to invest in technologies that permit the reuse 
of process water and its treatment internally, as well as the closure of water circuits.

Significant projects in recent years
Three plants closed their water circuits between 2010 and 2012: Fine Papers Group – Breakey Fibres, Tissue Group – Candiac, 
and Tissue Group – Toronto PM (Whitby). The closing of the kraft pulp room in East Angus also had a positive impact on the 
company’s progress in this area, its effluent discharge having decreased by 60% since this decision was made.
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07
DISCHARGE  
OF EFFLUENT
 

Key highlights

At Cascades, the  
manufacture of 
containerboard  
requires the least  
water of all of its  
activities:  
on average 

6.7m3/Mt.

Tools to reduce  
potable water  
consumption

In 2012, Cascades’ Environment Department called on
 a firm specializing in water management to obtain tools 

to lower the water flow of faucets and toilets.
 In units located in Quebec only, more than  

300 faucet  
aerators   

were distributed, along with 

200 toilet  
tank banks.

Water savings are estimated at several thousand  
litres, and financial savings are assessed at  

$10,000 per year. 

pulp and paper 
manufacturing plants 
in North America

Among Cascades’   

25
have discharges 
under 10 m3/MT

have discharges  
under  5 m3/MT

11
8
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     SS/mt      BOD/mt

2010

0.96
              2011

0.99
                   2012

0.64

2010

0.39
                   2011

0.38
                      2012

0.39

Internal and external treatment  
of process water

A s mentioned in Challenge 07, the production of pulp, paper, and cartonboard requires 
the use of a vast amount of water, and yet low net consumption. This water is mixed 
with raw material (recycled or virgin fibre), which goes through various purification 
stages before the actual manufacture of paper. This results in fibre deposits and  

mineral loads in the process water that must be removed before the water is returned to the river.

The quality of water released is regulated by strict standards and any violation of these stan-
dards can result in stiff financial penalties. And with reason: releasing contaminated water has  
repercussions on ecosystems and requires additional disbursements for its reuse, in particular 
the construction of water treatment stations.

InDICATOR 
Kilograms of  

biological  
oxygen demand + 

kilograms of  
suspended solids / 

metric tonne  
of saleable  

products 

TARGET
-4% in 2012 
 compared 

to 2010

2011 

1.37

     

2010 

1.35

   2012

1.03
 

                     TARGET

 1.30
PERCEnT AChIEvED

595%

Quality  
of Treated  
Water 
Goal Improve the quality of treated  
water by reducing the biological  
oxygen demand and suspended solids08
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Quality 
of Treated  
Water

Quality criteria
Since water quality measurements are made using many instruments, they are expressed in just 
as many quality criteria. In the pulp and paper sector, the two parameters are the suspended 
solids (SS) and five-day biochemical oxygen demand (BOD). Suspended solids are fine, inso-
luble mineral or organic materials visible to the naked eye. Suspended solids make water murky 
because they block the passage of light. Water treatment is required primarily to remove the 
suspended solids and reduce the biological oxygen demand. BOD measures the consumption of 
oxygen required to decompose the organic matter in the water. The higher the BOD, the higher the 
pollution.

Wastewater from all Cascades plants is treated. Of the 25 paper plants located in North America, 
12 have their own water treatment system. The remaining plants treat their surplus process water 
internally, and then send it to municipal systems for final treatment, respecting the discharge 
levels authorized.  

In recent years, the company has devoted efforts to reuse this treated water in its processes. This 
has resulted in benefits for both the receiving environment, which experiences less water removal, 
and for Cascades, since the re-use of hot water results in a reduction in energy expenses.

Improvement projects over  
the last three years

 In fall 2011, the Fine Papers Group - Rolland 
Division modified its wastewater treatment to 
reduce suspended solids. With the closing of 

the KRAFT pulp ROOM in East Angus in September 
2011, the biochemical oxygen demand and  

suspended solids of this plant were reduced 
by roughly 30%. At the Tissue Group - Tennessee 

plant, optimization of the manufacturing  
process led to a decrease in suspended  

solids of about 80%. 

Over nearly 20 years, the pulp and paper industry has invested billions of dollars in improving 
effluent treatment. These investments have produced results; data collected demonstrate marked 
progress in the quality of the water discharged into rivers. In fact, the SSs fell by more than 70% and 
BOD has declined by over 90%.1 Cascades has been part of this trend. The introduction of biological 
treatment in the mid-1990s enabled the elimination of the toxicity of effluents, the latter being 
controlled in a very strict manner by most government authorities in the regions where Cascades 
owns plants.

On AvERAGE, ThE QUAlITy Of ThE wASTEwATER TREATED  

AnD RElEASED InTO ThE EnvIROnMEnT By 

and in a number of cases, state-of-the-art equipment is used. In this regard, a significant impro-
vement in water quality will require the development of new technologies and new, even more 
advanced equipment.

Cascades vis-à-vis  
the industry

Cascades is

5 to 10 times 
BETTER

than what environmental  
standards prescribe 2, 3 

  

1. Forest Products  
Association of Canada, 2011

2. Regulation respecting 
pulp and paper mills, RRQ 
(RPPM), c Q-2, r 27, s 28, 30.

3. Pulp and Paper Effluent 
Regulations, LRC (1985), c 
F-14, (SOR/92-269), s 14.

WATER: 
A shared resource
Every year, Cascades invests money and significant effort towards improving its plants’  
performance in terms of wastewater treatment. It also works in concert with government  
authorities to establish environmental objectives for water discharges and to define more  
water treatment programs that are economically and technically attainable, all with a  
constant concern for the protection of receiving watercourses. As a user, Cascades  
intends to ensure that the steps it and the paper industry take to protect watercourses are  
backed by similar efforts by other industrial, agricultural, and municipal users working on the 
same watersheds.
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InDICATOR 
Sales resulting 

from new products 
and innovations 

marketed over the 
past three years / 

total sales 

TARGET
10% per year

The capacity to innovate:  
A competitive asset

I n the current global context, a company must unequivocally adopt a rigorous approach of  
creativity and innovation management. The speed at which markets evolve should definitely not 
be underestimated, even in the commodity product sector.

The concept of innovation is far from new to Cascades. The proof: in the mid-1980s, the company 
established a research and development centre, which, over the years, has become the largest 
private research and development centre in the pulp and paper sector in Canada. The 40 or so 
employees who work there are specialized in fields as diverse as product design, machine ope-
ration, and paper chemistry. The Research and Development Centre is also active in launching 
projects to reduce water and raw material consumption to a minimum. 

Although Cascades has always been on the lookout for new approaches, the openness of foreign 
markets, in particular in Asia, has prompted the company to find ways of reinventing itself, one 
step at a time.

Description of the indicator
In 2012, Cascades attained a volume of sales resulting from new products and innovations of 8%, 
a result slightly below the set objective of 10%. A product is considered new for a three-year period. 

During the period covered by this first edition of the sustainable development plan, Container-
board Group (Norampac) organized its internal innovation management structure. Consequently, 
the sales calculation does not take its products into account.

2011

8.2%

     2010

NA

                          

2012 

8%
               TARGET 

10%
PERCEnT AChIEvED

80%

Sustainable 
Innovations  
Goal Design and market  
new products 09
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research and development
INVESTMENTS

$ MIllIOn

2010 2011 2012

RESEARCh AnD  
DEvElOPMEnT  
InvESTMEnTS 

35.2 43.3 42.4

% Of SAlES 1.1 1.2 1.2

Towards a structured approach  
to innovation management
Everyone recognizes the importance of being innovative. However, it is important to structure  
approaches in this regard; otherwise, the results risk being inconclusive. In 2006, Cascades 
launched an analysis and reorganization of its innovation structure. An internal committee now 
has the responsibility of compiling and selecting ideas, developing them, and making strategic  
decisions. The Cascades Innovation Management Committee (CIMC) is composed of person-
nel from the company’s various sectors: production, finance, services and logistics, human re-
sources, and sales and marketing. It plays a key role in sustaining inter-group synergy, enhancing  
a culture of innovation and skills in innovation, passing on best practices, and catalyzing the  
involvement of all activity sectors.

The definition of innovation may vary from one company to another. At Cascades, the working group 
responsible for innovation has defined it as follows:

CASCADES: AMONG CANADA’S BEST 
IN RESEARCH AND DEVELOPMENT
Proof that research and development is a priority at Cascades, the company ranks 49th among 
businesses that invest the most in this sector, according to Canada’s Top 100 Corporate R&D 
Spenders 2012 ratings prepared by Research Infosource Inc. Only three companies in the forestry 
product sector appear on the list, and Cascades is solidly first. The results are available online at 
researchinfosource.com.

Listening to clients
There are numerous occasions when innovations can be introduced simply by listening to clients. 
Paul Landry, Plant Manager, and Stephan Jacques, Accounts Manager, did just that when they rallied 
part of the Cascades Moulded Pulp (North Carolina) team, to quickly find a solution to a problem 
encountered by a major fast-food chain. In record time, the work team designed a cup holder to 
securely hold any type of drink container, preventing spills resulting from drive-through orders. To 
meet the client’s request, the plant had to juggle its production schedule, a rather arduous challenge, 
but one brilliantly accomplished by the team in place.  

Their efforts earned them two awards: the HAVI Global Solutions (HGS) – Supplier of the Year Award 
for 2012 and the prestigious System First Award, attributed by this restaurant chain in recognition of 
a supplier that has made exceptional efforts to prioritize its client’s interests.

“New products can result in a source  
of income, but this does not necessarily  
guarantee the company’s longevity.
The word ‘sustainability’ must be added 

to innovation: sustainable 
innovation equals sustainable 
prosperity.”
Roger Gaudreault, Manager  
of Scientific Development,  
Cascades

With this in mind, Cascades has incorporated a sustainable development filter into its  
innovation management system ensuring that the ideas selected respect sustainability criteria  
(environmental, social, and economic) before evolving into projects. For example, from an  
environmental perspective, the primary characteristics of innovation are the use of raw material 
with high recycled content, recourse to clean energy, the use of green chemistry, and the potential 
to recycle the product.

  

1 . Three criteria define a 
new product: it can be 
(1) a world first or a  
patented product, 
(2) a new range of 
products, or
(3) a new product from an 
existing range involving a 
technological challenge.

2. A new process  
or method can  
be organizational,  
operational, related  
to marketing, etc.

An innovation is a new product,1 

process and/or method2 that creates 

a competitive edge for Cascades 

and is a commercial success.

 

Chicago, November  
2012 – Stephan Jacques  

(Accounts Manager  for 
the Specialty Products 

Group) proudly accepts 
the SYSTEM FIRST AWARD  

behalf of Cascades 
Moulded Pulp,  GIVEN 

 AT THE 2012 U.S. supplier 
summit awards.  
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The Cascades Elite hygiene product line offering  
superior quality to establishments seeking  

such products. 

The Cascades® MOkA® product line: bathroom and facial 
tissues made from unbleached recycled fibres. 

The Cascades Ultra line of 
softer bathroom  

tissue (thanks to ATMOS 
technology), intended  
for the retail market.

Detachable felt backing  
for the manufacture  

of 100% PVC flooring.

Polystyrene foam trays 
(XPS) adapted to their 
product. This modified 

design requires 6% less raw 
material than a similar tray 

in rectangular shape.

Cascades UltrafitTM,  
a four-cup beverage carrier 
for fast-food restaurants.

The Eco BistroTM line,  
take-out food packaging 

made from recycled fibres.

A fruit basket with 
a cardboard handle that 
replaces the traditional 
plastic handle (making 

recovery easier).

EvOk® polystyrene foam, 
revolutionary because of its 

25% recycled content.

Cascades Eko-SensTM,  
plastic packaging for  

the food industry.

Cascades® AntibacterialTM hand Towels,
a simple and effective product that on contact with 

water releases an active ingredient that reduces
the amount of residual bacteria on the hands and whose 

effect lasts for two hours. 

Brief overview of new products 
from all Cascades groups

Improvement to the Fine  
Papers Group’s digital  
printing product line.

Cascades Re-Plast’s lumber 
made of 100% recycled 
plastic, including 30% 
content from electronic 

components.

Security papers from the 
Fine Papers Group, made 
from 100% recycled fibres 
and designed to combat 

fraud and the counterfeiting 
of cheques.

flexicomb®, flexible
protective packaging system 

that eliminates damage 
during transportation 

and handling.
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First symposium on innovation
In spring 2012, the Specialty Products Group organized its first in-house symposium completely devoted to innovation, with the theme “Innovation, the Road to Prosperity.”  
Strategic directions and actions to be taken in the field were presented. The Antonio Award, named in honour of the father of the Lemaire brothers, was also created to 
highlight excellence in internal entrepreneurship and innovation initiatives.

09
Sustainable  
Innovations

Sandra Bourret, Project  
Manager at the Cascades  
Research and Development 
Centre, is a specialist in  
life-cycle assessment.  
To her, LCA is a scientific  
tool that reveals the  
environmental performance 
of a product and helps  
avoid greenwashing.  
“By doing a life-cycle  
assessment of our products, 
we are able to reduce  
the environmental impact 
and to state what really  
differentiates us from  

the market by  
relying on  
a scientific  
approach that  
is recognized  
internationally.”

Life-cycle assessment: 

A must
Innovation can take different forms. Through its association with the Interuniversity Research Centre for the Life Cycle of Products, 
Processes and Services (CIRAIG), an initiative of the École Polytechnique, Cascades has played a ground-breaking role by promoting 
the concept of life-cycle assessment (LCA) in the pulp and paper industry. 

LCA is a sustainable development tool that enables the potential environmental impacts of a product, process, or service to be 
measured and quantified, considering all stages of its life cycle from cradle to grave. In more concrete terms, LCA takes into account 
the acquisition of resources (extraction, processing), the transportation of raw material, manufacturing (assembly, packaging), 
distribution (storage, handling, transportation), use (maintenance, repairs, reuse), and end-of-life management (recovery, recycling, 
repurposing, landfill). LCA enables Cascades to determine the environmental impacts of its products with a view to improving them, 
implementing ecodesign, or comparing different options (products, processes, raw materials, types of transportation, etc.) to guide 
its decision making.

INVENTORY OF ALL
THE INPUTS AND OUTPUTS

OF A MODEL SYSTEM
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InDICATOR 
Return on  

assets: operating 
income before 

 depreciation and 
amortization  

(OIBD) excluding  
specific items /  

average of  
total assets1

TARGET
12% in 2012

I n 2012, Cascades registered an OIBD excluding  
specific items of over $304 million, i.e. an increase of 
33% compared to 2011. Despite a significant decrease 
in the cost of recycled fibre, which had a positive impact 

on the company’s results, the prevailing economic factors during 
the year negatively affected its financial performance. Difficult 
business conditions and strong competition are among the  
factors that contributed to a generalized decline in sales prices. 
The strength of the Canadian dollar, and operational challenges 
in some plants, also had a negative impact on Cascades’ pro-
fitability.

Symbol  
CAS-TSX 
(on the Toronto  
Stock Exchange)

S&P/TSX 
Clean Technology Index

S&P/TSX 
Small Cap Index

BMO 
Small Cap Index

Jantzi Social  
Index

 

1. Return on assets  
is calculated on a  
consolidated basis.

The four pillars of Cascades’  
strategic plan: 

Modernize
Optimize
Innovate
Restructure

2011 

6.6%

     

2010 

10.6%

                          2012 

8.1%
               TARGET

12%
PERCEnT AChIEvED

68%

10 Financial  
Performance 
GOAL Increase return  
on assets



p. 55

10
Financial  
Performance 

Financial highlightS AT December 31, 2012

Number of common shares 
outstanding  

 93.9 million

Market  
capitalization 

$385 million

Dividend yield of 

3.9% 

  

With its high-tech paper 
machine, Greenpac will 
stimulate the lightweight 
linerboard market. 
Cascades’ participation 
in the project is 59.7%.

In 2011, Cascades and its partners—the Caisse de dépôt  
et de placement du Québec, Jamestown Container, and  
another industry partner—announced the construction of 
Greenpac Mill LLC (Greenpac), a new high-tech containerboard 
manufacturing plant in Niagara Falls, New York.

At a construction cost of $430 million, the Greenpac plant  
will produce lightweight linerboard from 100% recycled fibres 
with just one machine at a width of 328 inches (8.33 metres). 
The plant will employ 118 people, and its annual production 
capacity will be 540,000 tonnes.

INCLUDING  
Investments of  

$30 million 
in corrugated  

box plants in Ontario

Investments  
of over  

$160 million
in 2012  

to modernize assets

The Largest Work
Site in Cascades’

History

The largest and 
most sophisticated 
containerboard 
manufacturing machine
in North America

“This major investment
—Cascades’ most significant 
project—was undertaken to 

make the company a leader in 
the containerboard industry.” 

Maurice Plante, Vice-President, 
Boxboard and 

Containerboard, 
Norampac
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Plant closures and sales during the 2010-2012 period

Containerboard   GROUP

leominster (Massachusetts)

Avot-vallée (France)

Burnaby (British Columbia)

le Gardeur (Quebec)

versailles (Connecticut)

 hebron (Kentucky)

north york (Ontario)

Peterborough (Ontario)

Mississauga (Ontario)

lachute (Quebec)

Dopaco (Pennsylvania)

Specialty Products  
GROUP

Toronto (Ontario)

Plant acquisitions during the 2010-2012 perioD

Containerboard 
GROUP

Bird Packaging, located in 
Guelph, kitchener, and windsor  

(Ontario):  
specialized in the

conversion and storage 
of corrugated boxes

European Boxboard   
GROUP

Reno de Medici S.p.A.:  
holding 48.54% interest in  

common shares at  
December 31, 20121

Tissue PAPERS   
Group

Papersource Converting Mill 
Corp (Papersource), Granby  

(Quebec):  
specialized in the manufacture  

of tissue products for the  
Away-from-Home market 

Specialty Products
Group

norCan flexible Packaging Inc. 
(Ontario):  

holding 56.5% interest in  
common shares at 

December 31, 2012

Genor Recycling Services limited 
(Ontario): recovery  

and recycling activities 

Packaging Dimensions Inc.  
(Illinois): 

manufacture of uncoated  
partition board 

10
Financial  
Performance

For further information 
on Cascades’ financial 

results, consult  
THE annual reports 
available online at  

cascades.com/investors

Tissue PAPERS  GROUP

Scarborough (Ontario)

  

1. Cascades now 
owns 57.61%.

http://www.cascades.com/en/investors/overview/
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InDICATOR 
Purchases  

from suppliers  
with an SPP /  

total  
purchases

TARGET
20% in 2012

A 
s mentioned in Challenge 05 (see p. 39), the importance attributed to the supply chain 
principle and to product traceability is a relatively new phenomenon in North America. 
Businesses are progressively starting to be mindful not only of their own environmental 
record but also of their suppliers’ practices. 

Although this approach still remains the exception, Cascades regards its goal of increasing the 
number of suppliers with a sustainable procurement policy (SPP) as having been ambitious to say 
the least. During the period covered by this plan and in concert with the firm EcoVadis, Cascades 
established a system to assess each of its suppliers. Its suppliers must provide details on their 
procurement practices by answering questions like: Have you adopted a formal policy on sustai-
nable purchases? What mechanisms are used to ensure your policy is applied? In what phase of 
implementation is your policy? What proportion of your suppliers has sustainable procurement 
measures in place? Despite the efforts made by certain suppliers to adopt sustainable procure-
ment practices, the results demonstrate that this approach is uncommon in our activity sector.
 

Cascades’ procurement strategy
During the 2010-2012 period, Cascades was in the process of developing its own. The company 
focused on this aspect before requiring that its suppliers do the same. In 2010 and 2011, Cas-
cades drafted two sustainable procurement policies: one for the procurement of virgin fibre, and a 
second for goods and services and chemical products. In 2012, the company revised its strategy 
with the goal of including other purchasing categories, such as recycled fibre and energy, and 
also of incorporating the supplier assessment component, which was introduced in the second 
half of 2012, in conjunction with the firm EcoVadis. Final results are expected to be announced 
in autumn 2013.

Cascades plans to prepare a profile of the sustainable development practices of the organiza-
tions with which it works; its objective is to assess these organizations in terms of many factors, 
including not only their sustainable procurement strategy, but also their environmental, social, 
and ethical practices.

2011 

NA
                            

2012 

NA
               

TARGET 

20%
PERCEnT AChIEvED

NoT  
ACHIEVeD

     2010 

NA

11 Sustainable  
Procurement policy 
Goal Increase the number  
of suppliers with a sustainable  
procurement policy (SPP)
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InDICATOR 
Number of  

employees who 
have completed 

four hours  
of training on 

sustainable  
development /  

total number  
of employees

TARGET
50% in 2012

I n 2011, with help from an outside firm, Cascades designed a four-hour training session  
on sustainable development. It planned to give this training, first of all, to all of its sales 
force and later to other staff members. Sales representatives were targeted because that 
would enable Cascades to achieve a double objective: raising employee awareness of 

sustainable development and encouraging customers to choose eco-friendly products. 

a few obstacles along the way
The goal of training 50% of staff was ambitious. Cascades had hoped to meet these people in 
small groups to facilitate discussion. For logistical reasons, the company chose instead to raise 
awareness of the issue by taking advantage of opportunities when groups were meeting. 

In 2011, Cascades tested a training  
session with a group of 

 

In 2012, it gave the training to two other 
groups totalling 

As for plant personnel working on regular shifts, freeing them up for  
a four-hour period proved to be difficult. 

10 individuals

40 individuals

2011 

10 employEEs 
trained

     2010 

NA

                          

2012 

40 employEEs 
trained

               

TARGET 

50%
PERCEnT AChIEvED

NoT  
ACHIEVeD

12 Employee  
awareness
Goal Raise employee awareness  
of sustainable development 



p. 59

InDICATOR 
Number of UNITS meeting 

 the following three criteria:  
OSHA incidenT rate goal,  

contribution to an Employee  
Assistance  Program (EAP), and  

financial contribution to a  
physical activity program /  

total number of units

TARGET
 70% 

2011

29%

     2010

29%

                          2012

44%
               TARGET

70%
PERCEnT  

AChIEvED

63%
Percentage of plants that meet  

THE three criteria

2010 2011 2012

REACHING THE OSHA 
ANNUAL INCIDENT 
RATE GOAL 

51% 50% 57%
CONTRIBUTION TO AN 
EMPLOYEE ASSISTANCE 
PROGRAM (EAP)

76% 87% 90%
FINANCIAL CONTRIBUTION 
TO A PHYSICAL ACTIVITY 
PROGRAM

68% 66% 74%

T he Lemaire brothers are unequivocal: Cascades’ 
most important asset is its employees. That’s why 
employees’ health, safety, and well-being are major 
concerns for the company.

For Cascades, three criteria define the health, safety, and well-
being index:

1 Reaching the OSHA annual 
incident rate goal

2 EMployee Assistance  
Program (EAP)

3 Physical activity  
program

Health, Safety,  
and Well-being
Goal Increase the health,  
safety, and well-being index13
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13
Health, Safety,  
and Well-being

A recent French-language workplace health and safety awa-
reness campaign used the slogan “On travaille pour gagner notre 
vie, pas pour la perdre” (we work to earn our living, not to lose 
it). Ensuring employees’ health and safety is a matter of respect. 
Cascades makes every effort to implement various measures 
aimed at providing a healthy and injury-free work environment:

Making 
workplaces 

safe

ESTABLISHING 
OPERATING RULES 

AND PROCEDURES

Instilling a sense  
of personal  

responsibility  
in managers 

 and employees

2010 2011 2012

OShA InCIDEnT RATE 4.9 4.3 3.8

1 OSHA incidenT rate

The OSHA incident rate created by the American Occupa-
tional Safety and Health Administration is an index widely 
used in North America to measure the performance of com-
panies with respect to employee health and safety. This rate 
represents the number of employment injuries that result in  
the loss of time or a temporary reassignment, or that require 
medical treatment, per 200,000 hours worked.

Through a concerted effort, the OSHA incidence rate hit an  
all-time low of 3.8 in 2012. Indeed, this rate improved by 12% 
from 2010 to 2011 and by another 12% from 2011 to 2012. 
Some of the means by which this was achieved include: smart 
investments to better control risk (e.g. making machines sa-
fer, protecting pedestrians in forklift areas, etc.), management  
programs (e.g. lockout and confined space procedures,  
forklifts), and, finally, by the development of a strong culture  
of accountability. Thus, management’s policies combined with 
employees’ efforts led to successful results. With this new  
data, we can conclude that Cascades has improved by 67% 
since 2002.

“The mandate of the  
corporate services depart-

ment, such as engineering, 
mechanics, maintenance,  

and energy, is to offer their 
expertise to Cascades’  

various business groups. 
OUR priority is to provide 
flawless services to the 
plants, but never at the  

expense of employees’  
health and safety. WE DO NOT 

WANT ANY ACCIDENTS TO OCCUR, 
ESPECIALLY NOT POTENTIALLY 

SERIOUS ONES LEADING TO 
SEVERE INJURIES. it is our duty 

to take all necessary
 precautions to PREVENT such 

incidents.”
Pascal Aguettaz,  

Vice-President, 
Corporate Services, 

Cascades

Material for reflection
In 2012, Cascades partnered with laval University’s  
psychology department and sleep clinic (the Centre 
d’études sur les troubles du sommeil), participating in a 
study aimed at better understanding the causes of sleep 
apnea, a common problem among truck drivers. The study 
is continuing throughout 2013, and results will be available 
at a later date.
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13
Health, Safety,  
and Well-being

Despite much improvement and diligent awareness-raising efforts, the extended Cascades family was shaken by two fatal  
workplace accidents during this three-year period. These tragedies involved an accident in a handling area at the Niagara Falls plant 
and another involving a forklift at the Saint-Jérôme Fine Papers plant.

2 Employee Assistance Program (EAP)
3 Physical Activity Program

from head… Cascades’ Employee Assistance Program, which 
is geared toward employees as well as their spouses and de-
pendent children, enables them to obtain quality care in the 
case of personal, family, or professional problems.
…to toe. Cascades also places great importance on its em-

ployees’ physical fitness. The company organizes sports tour-
naments, and some plants offer subsidies to cover employees’ 
sport activities, all with the goal of promoting a healthy and 
active lifestyle. Cascades distributes to all its employees the 
InfoHEALTH Bulletin (L’Informateur Santé), a monthly newslet-

ter dealing with a different topic each month: healthy eating,  
stress management, blood pressure, heat exhaustion... This news-
letter is put together by Cascades’ nurse and physical education  
coordinator, both based in Kingsey Falls (Quebec).

Examples of measures implemented  
by Cascades  

MEASURES GOAlS

Machine safety
Many investments have been made in order to protect employees from  
the dangers of machines without hindering their activities. The key to success has 
proven to be teamwork between the operators and engineers. 

Cascades’  
Accountability 
Matrix

The Accountability Matrix, a tool created by Cascades, allows managers  
and employees to jointly determine the level of maturity of their health and  
safety culture (Bradley Curve)1. Developing a strong occupational  
health and safety (OHS) culture is a prerequisite for the long-term reduction  
of the number and seriousness of accidents in a sustainable way.

Pedestrian safety 
around forklifts

Forklifts are a part of Cascades’ everyday activities. Great efforts have been 
made to protect pedestrians in forklift areas: access procedures, separate  
pedestrian walkways, and awareness campaigns regarding the risk of collisions.

At Cascades, the expression 

A healthy mind in a healthy body 
translates AS  

Healthy from head to toe.

“The incidents most  
often reported are  

those involving the use  
of forklifts. In 2012, 43%  

of events potentially  
resulting in death or  

permanent injury were  
related to the use of 
forklifts. Pedestrian  

safety around forklifts  
and safe forklift driving  

habits remain top priorities 
for the  

coming years.”  
Kristel De Cat,  

Cascades’ Health 
and Safety  

Coordinator

  

1 .  Vernon Bradley
(Dupont plant worker)
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Health, Safety,  
and Well-being

The results confirmed  
that virtually  

all plants
(90%)

offer an EAP,
but that physical activity programs were much less common.  

There is, therefore, room for improvement in this area.

Details on the calculation method
In order to reach its goal, each plant  
must have met the three criteria.

Although the OSHA incidence rate decreased significantly between 2010 and 2012,  
Cascades’ calculation was based on the number of plants that met their OSHA goal set during  
the strategic planning period.

Overall, this result is not representative of the work accomplished. Several plants lowered their 
accident rate without, however, achieving the desired result. The calculation should have been 
based on the number of plants that improved their rate, the ultimate goal being to achieve the 
lowest rate possible.

This exercise allowed Cascades to gain a clear picture of which of its units offered an Employee 
Assistance Program and a physical activity program. Previously, the company had no data 
concerning these aspects.

In 2012,

57 plants
reached their target, which  

varied between 0 and 5.5.

Cascades vis-à-vis   
the industry

It is impossible to make industry-wide comparisons with respect to this specific goal, since it is 
an amalgamation of three indexes created internally. It was, however, possible to learn that the 
overall rate of reportable incidents (number of accidents per 100 employees) in the pulp and 
paper industry decreased:

42%    
between  
2001 AND 

2007 1

16%    
between  
2005 AND 

2007 1

  

1. Forest Products 
Association of 
Canada, 2011 
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InDICATOR 
Commitment  

level achieved 
following an  

opinion survey  
distributed  

to employees

TARGET
75% 

Corporate culture
A company’s culture is, in a sense, its genetic code. It’s an amalgamation of the company’s shared 
values and its approach to problem-solving. It’s a climate, an atmosphere, a way of interacting 
with employees.

There are many “top employer” rankings, and Cascades performs well in several of them (see the 
Awards and Distinctions section, p. 74). Few of these ranking systems, however, take into account 
employees’ opinions in an effort to evaluate their level of appreciation of their workplace.

A study conducted specifically on this topic has attracted our attention over the past few years:  
the “Best Employers in Canada” ranking by Aon Hewitt, a human resources management  
consulting firm. This study is the only one of its kind in Canada that seeks to collect the opinions  
of organizations’ employees and managers, with the goal of identifying the chief priorities that 
promote mobilization and performance.

“We want to get involved and do more for 
our employers when they know how to  

foster a sense of belonging and of pride. It’s 
no surprise that the management approach 

of Cascades’ Lemaire brothers has been pic-
ked apart and studied in universities around 
the world; respect [...] and honesty make for 

a winning strategy across the 
board, especially in the long term.”

Valérie Cusson, MontrEal (QuEbec) 
Valérie is a paper specialist with the Fine Papers Group. She left this comment on

 Radio-Canada’s Web site following a report whose topic was “Secrets of good employers.”
 She authorized publication of the comment in this document.

2011 

69%

     

2010 

69%

                          

2012 

55%
               TARGET 

75%
PERCEnT AChIEvED

Not  
ACHIEVeD

14 Employee 
MOBILIZATION
GOAL Increase employee  
commitment level
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Employee 
MOBILIZATION

employees speak their minds
In 2009 and 2012, Cascades invited its employees to complete an online survey aimed at collecting their opinions on various 
topics and business practices, such as quality of life, values, resources, work-related tasks, overall compensation, recognition, career 
outlook, learning opportunities and skills development, human resources procedures, and other people within the organization. The 
results of the study allow a comparison of employers and serve as a basis for drafting action plans.

In 2009, the survey was distributed to a representative sample 
of plants and employees in Canada, and our respondent pool 
included about 1,000 employees. In 2012, for the first time, we 
decided to look at the big picture for Cascades in North Ame-
rica by broadening the survey’s reach to include staff across the 
continent.

In doing so, Cascades knew its results would be different, since 
its baseline reference was no longer the same. The target set was 
not reached, and the mobilization index decreased compared 
to the previous survey. This result can be chalked up to several 
factors, including—naturally—conditions internal to the company, 
but also the socio-economic context. In this respect, the year 
2012 was difficult on several levels.

Generally speaking, the index was higher in service units than 
in manufacturing plants, the latter facing different challenges: 
order backlogs, operational realities, fixed work schedules, etc. 
To sum up, the survey allows us to identify areas of possible im-
provement and to establish action priorities in order to respond 
to employee concerns and to maintain favourable conditions for 
employees.

Maryse goes on to define  
a stimulating workplace  
as follows:

• One in which employees understand, as they begin  
their shift, the contribution expected of them and  
in which, at the end of their shift, they have a sense  
of having accomplished what they set out to do. 

• One with which employees are proud to identify  
and to which they are proud to belong. 

• Where learning opportunities are available. 

• Where employees’ skills are called upon. 
 
In order to continue to thrive, Cascades must keep 
its committed employees on board (retention) and 
attract highly qualified new employees (recruitment). 
Providing a stimulating workplace to which  
employees feel a great sense of belonging will  
surely prove to be the key to success in this regard.

SAY: They speak of the organization
in positive terms.

STAY: They display a strong desire  
to remain within the organization.

STRIVE: They seek to outdo themselves in order 
to meet the organization’s goals.

 1
2
3

According to Aon Hewitt, “committed” employees  
exhibit three behaviours:

“A stimulating work  
environment attracts  

quality employees, and  
quality employees drive  
the company to offer a  

stimulating work environ-
ment in order  

to retain them.” 
Maryse Fernet, 

 Vice-President, 
Human Resources, 

Cascades 15
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InDICATOR 
Number of  

presentations  
made to clients 

(number of  
representatives 

trained x 20)

TARGET
200 clients  

in 2012

T o  expand the scope of its actions, Cascades must  
inform its clients about the sustainable nature of its 
products and services. Since sales representatives are 
our main interface with the market, special training was  

designed to equip sales and marketing teams and to develop 
their expertise in sustainable development to ensure they use it 
in meetings with clients.

As with the employee training challenge (Challenge 12), this 
goal was ambitious, and its accomplishment had its share 
of limitations. Fifty sales representatives received four hours  
of training on sustainable development, which represents  
14% of the target group. According to a non-exhaustive survey, 
it’s estimated that sustainable development was discussed 
in 210 meetings with clients. Without an official system for 
compiling this data, the values given are estimates, but they 
indicate that the goal was achieved.

Useful tools
Life-cycle assessment 
(LCA)
Cascades uses the results of life-cycle assessments  
to explain the benefits of its products. To date, two life-
cycle assessments of products or group of products have 
been published: a first that compares different types of 
food packaging produced and a second on fine papers.

Reports of these assessments are available at: 
CASCADES.COM/En/SUSTAInABlE-DEvElOPMEnT. 

2011 

20

     2010

0

                          

2012 

210
               

TARGET 

200
PERCEnT AChIEvED

105%

15 Awareness  
Among Clients 
Goal Increase client awareness  
of sustainable development
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Awareness  
Among Clients

Useful tools
The Ecocalculator
Cascades has equipped itself with the Ecocalculator, a unique and innovative tool to measure environmental savings in paper 
and carton products from each of the company’s groups (fine paper, tissue paper, and packaging). Savings are  
measured by comparing 100% virgin products against 100%  
recycled products from the North American industry average. Six indicators are used: trees, water, waste, 
greenhouse gases, energy, and smog. Cascades encourages its clients to calculate their footprint or the footprint made by one  
of their projects. They can then understand the environmental savings that come from choosing Cascades products, and they  
can communicate the information internally and externally. 

cascades.com/calculator

For example, by choosing to print 10,000 copies of a 8.5x11, 48-page magazine on 100% recycled paper 
rather than on virgin paper, an organization is saving:1

43 trees
 = the area of

3 tennis 
courts

1,918 kilograms   
of waste = the volume of 

39 garbage cans

38 GJ
 = the energy used by  
173,849 sixty-watt

light bulbs for an hour

8 kilograms  of NOx = 

25 DAYS

the emissions of a truck  
running for 

the average  
consumption of a 

household for 

447 days

 156,438 
litres of water

6,301 kilograms  OF CO2 =
 the annual   
 emissions OF

 2 CARS

16
  

1. Sources of results are 
available at 
cascades.com/calculator

http://calculateur.cascades.com/?lang=en
http://calculateur.cascades.com/?lang=en
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Members of Cascades’ management team and sustainable development 
steering committee serve on various sector committees whose  
mandate is to influence decisions and advance sustainable development 
methods. The meetings held have involved environmental organizations,  
government departments, foundations, industry representatives,  
and academics. The targeted number of meetings was easily surpassed 
in 2011 and 2012, demonstrating that key employees in this process  
were very active outside the company.

InDICATOR 
Number of  

meetings with  
decision- 

makers per year

TARGET
20

16
2011 

49

     

2010 

NA

                         

2012 

38
                     TARGET 

20
PERCEnT AChIEvED

190%

INFLUENCE ON  
Industry and  
Decision-Makers
Goal Work closely with the  
industry and decision-makers
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INFLUENCE ON 
 INDUSTRY AND  
DECISION MAKERS

Participation with other Canadian  
decision-makers on a national  

roundtable on the environment  
and economy organized  

by the Government of Canada

Discussions with the Quebec Ministry 
of Transportation to examine  

the feasibility of allowing double  
road trains on smaller highways

Participation in a test piloted  
by the Quebec Ministry of  

Transportation on double road  
trains travelling in winter

Brief submitted in November 2011  
to the Quebec Ministry of the  

Environment, Sustainable Development, 
and Parks regarding a bill on  

a cap-and-trade system 

A few of Cascades’  
initiatives and  
involvements:

Association forestière des Cantons-de-l’Est

Association québécoise pour la maîtrise de l’énergie (AQME)

Association québécoise des consommateurs industriels d’électricité (AQCIE)

Association of Independent Corrugated Converters (AICC)

Association Nationale des Grands Usagers Postaux (ANGUP)

Book Industry Environmental Council (BIEC)

Centraide Centre-du-Québec (United Way)

Centre d’excellence en efficacité énergétique (C3E)

Chaire de responsabilité sociale et de développement durable  
(École des sciences de la gestion – Université du Québec à Montréal (ESG-UQÀM))

Organisme de concertation pour l’eau des bassins versants de la rivière Nicolet (COPERNIC)

Conseil de l’industrie forestière du Québec (comités environnement et affaires publiques)

Conseil patronal de l’environnement du Québec (CPEQ) 

Corporation du développement durable (CDD)

Global Green USA

Éco Entreprises Québec (ÉEQ)

Écotech Québec (la grappe des technologies propres au Québec)

Fédération des chambres de commerce du Québec (FCCQ)

Fibre Box Association (FBA)

Food Packaging Institute (FPI)

International Corrugated Packaging Foundation (ICPF)

International Corrugated Case Association (ICCA)

Jeune Chambre de commerce de Montréal (JCCM)

Manufacturiers et Exportateurs du Québec

National Paper Trade Association (NPTA)

Ontario Forestry Industry Association

Paper Packaging Canada (PPC)

Packaging Association of Canada (PAC)

Paper Recycling Council (PRC)

PAPTAC (Pulp and Paper Technical Association of Canada)

Programme d’action pour la consommation tranquille (PACT)

Recycled Paperboard Alliance (RPA-100)

Recycled Paperboard Technical Association (RPTA)

Regroupement des jeunes gens d’affaires du Québec (RJGAQ)

World Containerboard Organization (WCO)

and the chambers of commerce in several regions where Cascades has facilities

Some of the committees on which 
Cascades representatives serve:
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InDICATOR 
 NUMBER OF

 PERSONS 
CONSULTED AND 

MET PER YEAR

TARGET
400

C ollaboration with stakeholders was the starting point for Cascades’ first sustainable 
development plan. In 2009, the company consulted several groups of stakeholders 
(employees, clients, suppliers, non-governmental organizations, etc.) to determine and 
prioritize the challenges it wanted to overcome. Collaboration with civil society at large 

followed in the form of conferences, discussions, and participation at roundtables with various 
players (industry, clients, suppliers, students, citizens, non-governmental organizations, etc.). The 
number of persons consulted corresponds to the number of persons in attendance at these events. 

The Social Media Launch
Cascades made its entrance into the world of social media in February 2012 to keep its stakehol-
ders more regularly informed of its sustainable development initiatives and to create opportunities 
for dialogue. In addition to Cascades’ Facebook, Twitter, LinkedIn, YouTube, and Pinterest accounts, 
a blog with details on projects and current events was created.

The list of collaborative initiatives  
is not exhaustive, but the target  

set for this challenge was more  
than achieved.

BLOG blog.cascades.com

Facebook facebook.com/Cascades

Twitter twitter.com/@CascadesDD 

 twitter.com/@CascadesSD

 twitter.com/@CascadesInvest

YouTube youtube.com/Cascades

PINTEREST Pinterest.com/cascadesinc

2011

469

     

2010 

NA

                          

2012 

886
                    

TARGET

400
PERCEnT AChIEvED

222%

17 DIALOG WITH  
STAKEHOLDERS 
GOAL Collaborate transparently  
with stakeholders 

http://blogue.cascades.com/
https://www.facebook.com/cascades
https://twitter.com/cascadesdd
https://twitter.com/cascadessd
https://twitter.com/cascadesinvest
http://www.youtube.com/cascades
http://www.pinterest.com/cascadesinc/
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InDICATOR 
Number of  
units that  

contributed to  
at least two  

community  
activities during 

the year / total 
number of units

TARGET
50% 

Amount invested in communities  
by all Cascades units 

2010 2011 2012

$ MIllIOn 3.7 3.6 2.8

Cascades, generous by nature

C  ommunity involvement has been part of Cascades’ values since it started in 1964.  
The company has always fully assumed its role as a good corporate citizen by  
investing significant amounts in the form of donations and sponsorships. The company’s  
leadership is no stranger to this approach: the Lemaire brothers take a personal  

interest in supporting organizations that serve the communities in which Cascades operates.

Cascades established a geographical condition for its management of donations and spon-
sorships: the organizations requesting support must have an impact in the communities where 
the company works. We believe that for employees balance in life depends on healthy work habits 
as well as a healthy and enjoyable living environment.

The list of community activities in which all of Cascades’ North American units were involved in 
the past three years shows that:

of them  
invested in  
one cause 

were involved  
in at least  
two causes.

AND

78% 

58% 

Community  
INVOLVEMENT
GOAL Increase the number  
of units involved  
in their community 

2011

70%

     

2010 

70%

                     

2012 

58%
              

TARGET

50%
PERCEnT AChIEvED

116%

18
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18
Community  
INVOLVEMENT

Lemaire family foundation 
In addition to all the  

community actions taken  
by Cascades, its units, and 

its employees, the Lemaire  
family foundation, which 

was created in 2002 by the 
three brothers, gave  

$3 million between 2010 
and 2012 to 40 organiza-

tions and institutions 
working mainly in health 

and education.

Inspiring  
partnerships
Operation Enfant Soleil, Leucan, the Parkinson Society, the 
Maisonnee des enfants, the TEEG Foundation, the Care Foun-
dation. Sponsoring the Adopt a Family for Christmas program, 
the Special Olympics, the Salvation Army, hospital founda-
tions, teaching institutions, suicide prevention organizations, 
sports teams, local community support groups… … Hundreds 
of organizations can count on Cascades’ support every year 
in various ways: products, financial donations, and volunteer 
time.

Socially
committed employees
Each year, several dozen employees participate in the 12-hour 
Relay for Life walk for the Canadian Cancer Society, the Light the 
Night walk for the Leukemia & Lymphoma Society of Canada, 
and the CIBC Run for the Cure in support of the Canadian Breast 
Cancer Foundation. Cascades supports them with donations.

ONCE NOVEMBER COMES AROUND, 
DOZENS OF CASCADERS ARE KEEN TO GROW A MUSTACHE 

FOR PROSTATE CANCER AWARENESS, 
ONE OF THE MOST COMMON CANCERS AMONG MEN.

Cycling for 
a good cause
At Cascades, we know all about 
bike tours for a good cause! The 
Charles Bruneau CIBC Tour for 
the Fondation Charles-Bruneau, 
the Grand Défi Pierre Lavoie with 
its mission to encourage youth to 
adopt healthy life habits, and the Granfondo Garneau-Cascades 
for the Petits Frères are sports events in which dozens of Cas-
cades employees participate each year. This is an excellent way to 
bring sports challenges and community causes together.

Catherine Myrand,
Fabrice Paccou,

 Stéphane George, Louis 
Lemaire, Eric Davignon, 

and Patrick Ravary, 
Norampac and 

Information Technology 
Centre  employees, 

prouD company 
representatives at the 

Grand Défi Pierre Lavoie.

Mario Plourde, Cascades 
President and CEO, with 
young Rose, the girl he 
sponsored during the 

2010 and 2011 CIBC 
Charles-Bruneau tours.

To honour its many employees who give countless and committed hours as volunteers, in 2012 Cascades  
created the Socio-Heroes contest to recognize employees who are devoted to one or more  
causes. Three people have earned the honour: Joseph Boachie (Norampac – Mississauga), Johanne Fournier 
(Tissue Group – Candiac), and Cheryl Hicks (Cascades Auburn Fiber). As a reward, the recipients receive 
$1,000 to donate to the organization of their choice. Our blog (blog.cascades.com) tells their story.

Socio-Heroes: People with heart

Employees of TISSUE 
GROUP - Candiac  
during the 16th Denim Day  
in support of the Cure 
Foundation.
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Employees wearing  
recycled clothes
Cascades’ recycling values show even in the clothes it  
offers its employees. In 2011, seeing the growing popularity of  
eco-fashion, Cascades began working with several Quebec  
eco-designers to clothe its employees. The lines Myco Anna, 
Créations Encore, Musky, voyou, Respecterre, and Oöm 
are now among the collections found at the Cascaderie and  
Norampac’rie boutiques. To highlight these alliances, Cas-
cades organized an ethical fashion show at the Gaillarde 
boutique in Montreal in autumn 2012. Employees served as 
models, while the audience included representatives of other  
companies that might be inspired by Cascades’ practices.

Cascades athletes shine  
at the Olympic Games
In winter 2010, Cascades saw six of the athletes it sponsored participate in the Vancouver  
Olympics: Alexandre Bilodeau and Pierre-Alexandre Rousseau (freestyle skiing—moguls), 
Alex Harvey (cross-country skiing), Jean-Philippe Le Guellec (biathlon), and Jessica Dubé and  
Bryce Davison (figure skating). Alexandre Bilodeau gave all Cascaders a great thrill when he won Ca-
nada’s first gold medal. At the 2012 Summer Olympic Games in London, the eyes of Cascades’ em-
ployees were riveted on Kathy Tremblay (triathlon) and on Émilie and Hugues Fournel (canoe-kayak). 
Roughly 20 other sports are represented on the list of athletes supported by Cascades through 
its partnership with the Fondation de l’athlète d’excellence du Québec. These athletes are both 
excellent examples of perseverance and outstanding ambassadors for the company.

In Kingsey Falls, Quebec—Cascades’
birthplace—several organizations
within the company’s community HAVE
BEEN able to benefit from the expertise
and ingenuity of the Energy Action
Group free of charge to reduce
their energy costs.

  

Claudette Simoneau, 
Corporate Technician 
in Administration for 
Cascades, during the 
ethical fashion show in 
Montreal in October 2012.

Working together 
Centraide/United Way is the number one cause for Cascades and its employees.  
Coming from a modest background, the Lemaire brothers understand people in need and 
have been repeating their annual support for the organization without hesitation for several  
years. Each fall, a number of Cascades employees become campaign managers for a few 
weeks and show their ingenuity in gathering funds for the organization and its regional branches. 
Cascades gives $0.50 for each dollar donated by its employees solid support that amplifies 
individual donations.

We recycle all fibres—even our clothes
In 2012, Cascades began working with Certex, a non-profit 
social enterprise that recycles used textiles, clothes, and 
shoes. It has a dual mission: in addition to giving a second 
life to thousands of tonnes of textiles each year, Certex also 
fosters the social-professional integration of more than 100 
people with functional limitations. For its partnership with 
Certex, Cascades set up textile recuperation bins outside 
seven of its plants in Quebec.

  

Managers of the 
internal fundraising 

campaign for Centraide 
Centre-du-Québec 

proudly donated the 
record amount 

of $267,000 for the 
2012-2013 campaign.

  

Mogul skiers 
Pierre-Alexandre Rousseau 
and Alexandre Bilodeau 
and cross-country 
skier Alex Harvey, 
with the Lemaire brothers 
Laurent, Bernard, 
and Alain, at Cascades’ 
annual general meeting
in May 2010. They are 
holding the Olympic 
Gold medal won a 
few months earlier by 
Alexandre Bilodeau.



For details on Cascades’ charters,  
governance practices, board 
of directors, code of ethics, majority 
voting policy, and board committees, 
see the company’s Web site at

cascades.com/PROFILE/governance

http://www.cascades.com/profile/governance/
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Year after 

year,

Cascades is

recognized 

for its

distinctive 

methods. The 

following 

is a list of 

prizes earned 

in the past 

three years.

Cascades leaders 
distinguish 
themselves

Alain Lemaire, Executive Chairman of the Board,
was named PDG vERT 2012 (greenest CEO) 

in the large corporation category of a competition organized 
by the Groupe Les Affaires and the firm Trebora Conseil. 

2 0 1 2

Cascades 
products 
win awards 

Pulp & Paper International (PPI) awarded 
the Cascades Fine Papers Group with the prize for innovative 

product of the year for its latest creation: 
the CheckSecur Platinum EnviroTM.

2 0 1 2

IR Magazine rewarded Cascades with the Grand Prix 

of Best Relations With Investors in the small-cap category.

Cascades GIE Inc. received an honourable mention in the integrated management category

at the AQME (Association québécoise pour la maîtrise de l’énergie) Énergia gala.

Cascades’ performance was recognized in three categories of the prestigious Les Mercuriades awards: 

investment innovation Quebec, sustainable development, and company of the year. 

Cascades was recognized as the 15th best corporate citizen in Canada by

 Corporate Knights magazine. 

Cascades is one of the most attractive employers in Canada according to Randstad. 

2012

 
Awards and  
Distinctions    Awards and Distinctions
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Maclean’s magazine ranks Cascades among the 50 most socially responsible companies in Canada.

Carl Blanchet, Corporate Director of Innovation and Sustainable Development, was given the Clean50  
AND THE Clean16 awards in the manufacturing and transportation category. 

These honours highlight Cascades’ leadership in sustainable development.

Cascades was the proud recipient of a 2012 Green Supply Chain Award  
highlighting its responsible supply practices.

For the second year in a row, Cascades is the most responsible company and  

brand in the eyes of Quebecers, according to the Responsible Consumption Index carried out by the magazine  

Protégez-vous and the Observatoire de la  
consommation responsable (ESG-UQÀM, Université de Sherbrooke).

2011
Cascades is proud to have been recognized as the seventh best corporate citizen in Canada by 

 Corporate Knights.

Cascades won the Greening of the Supply Chain prize in the prestigious CATIE contest, organized by the 

Canadian Association of Importers 
and Exporters.  

Cascades won the Corporate Social Responsibility  
prize for its exemplary practices. 

Cascades is proud to have won the Excellence in Corporate
 Responsibility prize, awarded for its online boutique, 

which offers innovative and environmentally respectful products. 

 
Awards and  
Distinctions
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Awards and  
Distinctions

Cascades received the Grand Prix for Best Relations With Investors in the mid-cap and forest products categories, 

awarded by IR Magazine, Canada Awards.

Cascades was ranked 11th among the most admired companies by Quebecers, a list created by 

 Léger Marketing in cooperation with the magazine Les Affaires  

advancing nine places from the previous year.

Corporate Knights magazine recognized Cascades 

as the 47th best corporate citizen in Canada.

Cascades is among the 50 most responsible companies in Canada according to 

Jantzi Research’s 2010 list and Maclean’s.

Highlighting the best remuneration programs, the ninth 

 Korn/Ferry-Les Affaires contest rewarded Cascades for

 the excellence of its governance program, in the large corporation category.

2010

Cascades is the most responsible company and brand in the eyes of Quebecers, according to the 

Responsible Consumption Index.  

Cascades GIE Inc. (the Energy Action Group) won the Leadership Award from the Canadian 
Industry Program for Energy Conservation

 in the category for implementation of an integrated energy efficiency strategy.



The design 
reduces the quantity of ink required in printing.

If you need to print this document, 
use paper from our 100% post-consumer line.

Production: Sustainable Development Department, Cascades Inc

Graphic design: EMBLÈME Communication

English Translation: Stevenson & Writers

The 2013-2015 Sustainable Development 
Plan is available at

cascades.com/SUSTAINABLE-DEVELOPMENT

FOLLOW CASCADES ON SOCIAL MEDIA

An environmentally 
responsible approach 

was adopted for
 the production of 

this document.

http://emblemecomm.ca/
https://twitter.com/cascadesdd
https://www.facebook.com/cascades
http://www.youtube.com/cascades
http://www.linkedin.com/company/14317?trk=vsrp_companies_res_name&trkInfo=VSRPsearchId%3A2298482231383659636953%2CVSRPtargetId%3A14317%2CVSRPcmpt%3Aprimary
http://www.pinterest.com/cascadesinc/
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www.cascades.com/fr/
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