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GREEN BY NATURE



Long before sustainable development became 
“fashionable”, Cascades embraced it instinctively. In fact, 
the Company had always considered sustainable 
development as the only avenue, and its very existence 
is based on a form of sustainable development: waste 
paper recovery. Ever since the beginning, we have 
never stopped improving our practices, but one element 
was missing from our toolbox. For this reason, 
we have adopted a sustainable development plan. 

In the interest of transparency and credibility, our plan 
sets forth measurable objectives for sustainable 
development. They are based on consistent performance 
indicators, enabling us to produce accurate reports that 
do more than just describe our notable achievements. 

Our management philosophy, our more than 45 years 
of experience in recycling and our ongoing research and 
development efforts are some of the strengths that 
enable us to manufacture paper and packaging products 
that are increasingly respectful of the environment. 
We contribute tirelessly to building a better future on 
the environmental, social and economic fronts. 
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STAKE
HOLDERS

OUR

THE COMMUNITIES
IN WHICH WE OPERATE

NON-GOVERNMENTAL
ORGANIZATIONS

WITH AN INTEREST IN SUSTAINABLE DEVELOPMENT

OUR EMPLOYEES

OUR CUSTOMERS, SUPPLIERS
AND INVESTORS

any group or individual that has a more 
or less direct interest in 

our company or that could be affected 
by our activities

Their collaboration is crucial: our stakeholders create sustainable development 
practices, apply them, benefit from them and promote them. They 

thereby participate in the Company’s success and, by expressing their opinions and 
ideas, become a true source of inspiration. Cascades would like to thank them. 



STRATEGIC PRIORITIES

PERFORMANCE INDICATORS

We took the first steps toward creating this sustainable 
development plan in 2009. 

The overall preparation of the plan and its commitments 
was supervised and validated by Climate for Ideas.org, a 
non-governmental environmental organization.

Our stakeholder consultation was the driving force 
behind our approach. At the end of this 
exercise, we examined our current practices and 
made changes to some of them. By compiling our 
stakeholders’ comments, we were able to determine 
18 performance indicators, governed by strategic 
priorities and focuses. The group specializing in 
corporate responsibility and sustainable development 
from Samson Bélair/Deloitte & Touche helped us start 
this consultation.
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Our 18 performance indicators respond directly to 
our focuses and strategic priorities. They provide 
structure and, above all, they make our sustainable 
development practices measurable. On the following 
pages, we present the objectives we will strive to 
attain by 2012. 

OUR APPROACH: WHAT SETS US APART

The preliminary approach in this plan prompted us to more 
clearly express our sustainable development values and 
our practices, by setting priorities. 

→ Ensure that environmental performance is measurable. 
→ Practice responsible procurement. 
→ Maintain sustainable development at the core of our 	
	 corporate culture. 
→ Differentiate our products and services on the basis of 
	 their sustainable properties. 
→ Maintain ongoing communications with our stakeholders.
→ Get actively involved in our communities.



AREAS
PERFORMANCE

TRANSPARENCY
LEADERSHIP

////////////////////////////////////////

////////////////////////////////////////

DIRECTIONS

OF FOCUS

STRATEGIC PRIORITIES

THE FOCUS ON PERFORMANCE, LEADERSHIP 
AND TRANSPARENCY REFLECTS THE COMPANY’S KEY

WHICH IN 
TURN DETERMINE ITS

1 2 3



Cascades targets unequalled 
environmental 

performance 
an ambition for which it has earned its 

role as a sustainable development 

leader 
a role it plays in total 

transparency 
and with the utmost respect for its 

different stakeholders.



2012 objectiVE

 6% 
compared to 2010
(3% in THE FIRST 
YEAR AND 3% in THE SECOND)

UNIT OF MEASUREMENT  
Gigajoules of purchased energy 
per saleable metric tonne (GJ/MT)

“We have already done 
a great deal and we did not 
wait for regulatory 
controls to do it; we need 
to invest, even if we are not 
required to do so.” 

Alain Lemaire 
President and Chief Executive Officer

REduce ENERGY CONSUMPTION

Reduce the quantity of 
energy purchased to 
produce our products

01

PERFORMANCE →
CLIMATE CHANGE 
AND GREENHOUSE GAS (1-4)

through a transparent 
process, our 18 measurable 
objectives are presented 
in absolute figures at 
www.cascades.com/ 
sustainable-development
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2012 objective 

 6% 
in greenhouse gas 
emissions compared to 2010
(3% in THE FIRST 
YEAR AND 3% in THE SECOND)

UNIT OF MEASUREMENT 
Kilograms of equivalent CO2 from 
the purchase of energy per saleable 
metric tonne (kg CO2 eq./MT)

“Many projects already under 
way in the Group’s production 
units will contribute 
to achieving this objective. 
Cascades is the only paper 
company in North America 
to employ a group of 
energy-efficiency specialists.” 

Émilie Allen 
Corporate Energy Director 
Cascades EAG Inc.

increase consumption of 
renewable energy

Increase the amount of 
renewable energy 
purchased at the expense 
of fossil fuel energy 
purchased to produce 
our products

2012 objective 

 6% 
compared to 2010

UNIT OF MEASUREMENT 
Percentage of waste recovered 
compared to waste sent to landfill

“Papermaking waste can take 
on a second useful life as 
fertilizer, liming material and 
as fuel for biomass boilers.” 

Léon Marineau 
Vice-President 
Environment 
 

increase the 
re-use of papermaking waste 

Increase the rate for re-
use of waste generated 
by pulp, paper and 
cardboard production 

2012 objective 

 20% 
in the weight of solid waste 
sent to landfill compared 
to 2010 

UNIT OF MEASUREMENT 
Kilograms of solid waste 
sent to landfill per $10,000 in sales

“Because waste recovery is 
a never-ending process, it is 
a daily task that requires a 
commitment from employees. 
Implemented in 2001, the 
Cascades Recycling Program 
supports the operating units 
in decreasing the amount of 
solid waste sent to landfill.” 

Léon Marineau 
Vice-President 
Environment

Optimize the recycling program

Reduce the quantity of 
solid waste sent 
to landfill, other than 
papermaking waste, 
by adopting the principle 
of the 4Rs: reduction at 
source, re-use, recycling 
and repurposing of waste 

02 03 04



2012 objectiVE 

 6% 
compared to 2010

UNIT OF MEASUREMENT 
Cubic metres per metric 
tonne of machine-dried saleable 
products (m3/TM)

“Our efforts in the area of 
water consumption are the 
result of our values and 
they give us a competitive 
advantage: Cascades’ water 
consumption is on average 
five times lower than 
that of the Canadian 
pulp and paper industry.” 

Alain Lemaire  
President and Chief Executive Officer

2012 objectiVE 

 4% 
compared to 2010

UNIT OF MEASUREMENT 
Percentage of recycled fibres + 
percentage of virgin fibres that are 
FSC or equivalent certified

“Since we already use a high 
level of recycled and/or 
certified fibre, a 4% increase 
represents a real challenge 
in the current market.” 

jacques verreault  
Director  
sales and procurement 
of virgin and recycled pulp

Increase the Use of Recycled 
Fibres AND Virgin Fibres that are 
FSC or Equivalent Certified 

Decrease the Company’s 
environmental impact 
on forests by using 
recycled fibres or virgin 
fibres that are FSC 
or equivalent certified

2012 objectiVE 

 20% 
compared to 2010

UNIT OF MEASUREMENT 
Percentage of the value of purchases 
FROM suppliers who have completed 
the questionnaire

“Cascades fosters long-term 
relations with suppliers that 
espouse sustainable 
development principles, as 
long as they remain 
innovative and productive.”

stéphane dubé
corporate director 
Procurement

ENCOURAGE suppliers’ 
commitment to 
SUSTAINABLE DEVELOPMENT

Encourage the Company’s 
suppliers, by way of a 
questionnaire on 
sustainable procurement, 
to adopt responsible 
behaviours that comply 
with sustainable 
development principles

05 06 07

PERFORMANCE →
BIODIVERSITY AND WATER (5-8)

PERFORMANCE →
INNOVATION AND 
FINANCIAL VIABILITY (9-10)

reduce THE 
DISCHARGE OF EFFLUENT

Reduce the Company’s 
water consumption by 
decreasing the amount 
of treated process water 
discharged into sewers 
or the environment
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IMPROVE THE 
QUALITY OF TREATED WATER

Reduce biological oxygen 
demand and suspended 
solids in water 
that has been treated 
after being used to 
manufacture products

INCREASE RETURN ON ASSETS

Improve the return on 
the Company’s assets so 
that within the next three 
TO FIVE years it compares 
with the industry average*

08 09 10

2012 objectiVE 

 4% 
compared to 2010

UNIT OF MEASUREMENT 
Kilograms of biological oxygen 
demand and suspended solids 
per metric tonne of machine-dried 
saleable products (kg/TM)

“Water, our shared source 
of life, is proving to be a 
major issue that the world 
community must address, 
through concrete actions 
that improve the quality of 
this precious and threatened 
resource. As a responsible 
corporate citizen, Cascades 
undertakes daily initiatives 
to calculate and decrease 
the environmental impact of 
its products.” 
Léon Marineau 
Vice-President 
Environment

INCREASE SALES OF 
PRODUCTS THAT RESULT FROM 
SUSTAINABLE INNOVATIONS

Take optimal advantage 
of strategic opportunities 
that result from 
the sustainable 
innovation process 
designed by Cascades

2012 objectiVE 

10%

UNIT OF MEASUREMENT 
Percentage of sales attributed to 
innovative new products brought 
to market in the past three years

“New products can lead to 
new revenue sources, but 
they do not necessarily 
guarantee the Company’s 
longevity. We must therefore 
add the word ‘sustainable’ 
to innovation: sustainable 
innovation equals 
sustainable prosperity.” 

Roger Gaudreault  
Corporate Director 
Scientific Development and Innovation

2012 objectiVE 

12%

UNIT OF MEASUREMENT 
Percentage of return on assets

“With a better return on 
assets Cascades could make 
the investments needed 
to renew and optimize its 
production tools, 
make long-term strategic 
investments and reduce 
its debt load.” 

Alain Lemaire  
President and Chief Executive Officer

* Average of the public companies of the 
North American paper packaging and tissue 
paper industry.
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LEADERSHIP →
ACCOUNTABILITY (11-14)

INCREASE THE NUMBER OF 
SUPPLIERS WITH A SUSTAINABLE 
PROCUREMENT POLICY

Encourage Cascades 
suppliers to adopt 
a sustainable 
procurement policy (SPP)

2012 OBJECTIVE 

20%

UNIT OF MEASUREMENT 
Percentage of the value of 
overall purchases made from 
suppliers with a SPP

“Cascades’ consultations  
with stakeholders reveal 
that they want the Company 
to demonstrate its 
leadership by helping the 
industry adopt sustainable 
behaviours.” 

Henry Sauvagnat  
Vice-President  
Sustainable Development 
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12 13 14
Raise Employee Awareness 
of the Importance of 
Sustainable Development

Develop a shared corporate 
vision of sustainable 
development, by means of 
a communication platform 
and training aimed at 
attracting and building 
loyalty among employees

2012 OBJECTIVE 

50%

UNIT OF MEASUREMENT 
Percentage of employees who have 
completed four hours of 
training on sustainable development 

“Our employees 
are our best ambassadors.”

Maryse Fernet  
Vice-President  
Human Resources

INCREASE THE HEALTH, 
SAFETY, AND WELL-BEING INDEX

Implement Cascades’ 
strategy with regard to its 
employees’ health, safety, 
support and fitness 

2012 OBJECTIVE 

70%

UNIT OF MEASUREMENT 
Percentage of units that 
meet the following three criteria:
→ Achieve their target OSHA rate 
(incapacity per 200,000 hours worked, 
excluding restricted activities)
→ Contribute to the 
employee assistance program (EAP)
→ Make a monetary 
contribution to a fitness program

“This social objective will 
have a positive impact on 
employees’ efficiency, 
motivation and well-being.”

Maryse Fernet  
Vice-President  
Human Resources

Attract AND 
RETAIN QUALIFIED WORKERS

Increase the level of 
employee commitment 
by evaluating their 
rate of engagement

2012 OBJECTIVE 

 6%
COMPARED TO 2010

UNIT OF MEASUREMENT 
Rate of employee engagement, as a 
percentage, as determined by a 
survey of the Company’s employees

“The level of engagement 
among Cascades employees, 
established on the basis of 
21 parameters, was sampled 
in 2009 by a consulting firm 
that surveyed more than 
1,000 Canadian employees. A 
new survey, targeting our 
North American employees, 
will be distributed in 2012.”

Maryse Fernet  
Vice-President  
Human Resources
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TRANSPARENCY →
INFLUENCE (15-18)

Raise Awareness of Sustainable 
Development Among Customers

Train the Company’s sales-
people so they can develop 
synergies in the area of 
sustainable development 
and convey SD principles 
to customers 

2012 OBJECTIve 

200
UNIT OF MEASUREMENT 
Number of presentations 
MADE TO customers + (number of 
salespEOPLE trained x 20)

“Cascades believes that each 
salesperson trained in 
sustainable development can 
spread the knowledge to 
20 other people: that is why 
this performance indicator 
multiplies by 20 the impact 
of each salesperson who has 
received training.”

CARL BLANCHET  
CORPORATE DIRECTOR 
BUSINESS DEVELOPMENT

Influence the 
industry and decision-makers

Urge the industry to move 
forward by participating 
in the development of 
legislation pertaining to 
sustainable development

2012 OBJECTIve 

20
UNIT OF MEASUREMENT 
Number of meetings with decision- 
makers (government agencies, 
associations, etc.)

“This objective reflects our 
desire to respond to the 
expectations of our 
stakeholders, who want 
the Company to take its 
commitment to sustainable 
development even further.”

Hubert Bolduc  
Vice-President 
Communications and Public Affairs

MAINTAIN transparent 
collaboration with stakeholders

Be on the lookout for new 
trends and expectations 
among stakeholders 
by involving them in the 
development of objectives 
for the sustainable 
development plan

2012 OBJECTIve 

400
UNIT OF MEASUREMENT 
Number of people consulted per year

“Our stakeholders are the 
very foundation of our 
sustainable development 
plan and will never stop 
guiding the Company toward 
better practices.”  

Henry Sauvagnat  
Vice-President  
Sustainable Development
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18
increase the 
number of community actions

Increase the number of 
events organized by 
the units to rally their 
community around a 
common cause

2012 OBJECTIve 

50%

UNIT OF MEASUREMENT 
Percentage of the TOTAL number of 
units that have carried out at least 
two community actions in one year 

“Since it was founded, 
CaScades has always felt that 
the involvement of its units 
has guaranteed its 
success and the development 
of the communities in which 
they operate.”  

Hubert Bolduc  
Vice-President 
Communications and Public Affairs



Since we believe in the principle of continuous 
improvement, we hope our sustainable development plan 
will make Cascades an even more responsible company. 
Our stakeholders’ buy-in and the common efforts we 
deploy will undoubtedly make this tool a success that we 
will benefit from for many years to come.  

This booklet and the poster that comes with it are printed on 
Rolland Enviro100 Satin, a chlorine-free paper that is FSC – and 
EcoLogo – certified, produced by Cascades in Quebec, from 100% 
recycled fibres, using biogas energy.

For more detailed information or to comment on any component 
of sustainable development at Cascades, please contact Hubert 
Bolduc, Vice-President, Communications and Public Affairs, at 
hubert_bolduc@cascades.com. 

Production: Communications Department of Cascades Inc.
Design: paprika.com
Prepress, printing, binding and finishing: 
Transcontinental Litho Acme

The envelope is printed on Cascades Enviro Kraft, an unbleached 
paper that is FSC – and EcoLogo – certified, produced by Cascades 
in Quebec, from 100% recycled fibres.
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